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H. Findings and Recommendations Key

The below listed findings and recommendations relate specifically to the Eanes ISD’s
daily operations. Findings are based on personal interviews and observations and a
systematic assessment conducted by CSI staff during the evaluation period. Each finding
has been classified into the following categories for ease of management consideration
and recommendation implementation:

B — Building Design/ Maintenance
E — Equipment/Supplies

P — Policies and Procedures

S — Staff

T- Training

Management classifications are listed immediately following each finding.

The recommendations contained in this report are pragmatic suggestions for
enhancements or improvements in district safety and security operations.

Recommendations are designed to have practical applications and to take advantage of
the many opportunities provided in the district. In order to ensure that this report is as
user-friendly as possible each recommendation has been classified into the following
expense categories:

L—  There is a minimal cost expenditure required to implement this recommendation.
M — There is a cost associated with implementing this recommendation.
H-  There is a substantial cost associated with implementing this recommendation.

Expense classifications are listed immediately following each recommendation.
All findings are listed alphabetically with their corresponding recommendations having

the corresponding alphabet letter and a number, especially useful if there are multiple
recommendations per finding.
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L Administration Findings and Recommendations

Below are listed the findings and recommendations for the Eanes ISD Administration and
major departments:

Central Administration

The Central Administration Building sets the safety and security standard for the entire
district. While the intent of the administration is to convey an open environment to all
visitors in their building and on all campuses this admirable desire must be tempered with
an understanding and acknowledgement of the current state of school safety affairs. CSI
assessors found security measures at the Central Administration Building to be minimal
at best. Although no significant internal threats were identified the district should be
cognizant of the external threats to the facility, its staff and the district in general.

Finding A: There is no receptionist on duty to greet or monitor individuals coming and .
going from the building. (B, P)

Recommendation Al: Develop appropriate safety/security procedures and access
control systems to monitor the access in the Central Administration Building. (I, M)

Finding B: There are no sign-in procedures and offices are not equipped with panic
buttons or alarms of any type. (P)

Recommendation Bl: Develop visitor sign-in, identification verification and
identification badge system policies and procedures for the Central Administration
Building. (L)

Finding C: Personnel in the district office readily allowed CSI staff members in before
the building was open and once inside a number of office doors including the
Superintendent’s Office were found unlocked. (S, T)

Recommendation C1: Provide safety/security awareness training to all employees at the
Central Administration Building. (L)

Recommendation C2: Develop and enforce safety/security policies at the Central
Administration Building. (L)

Finding D: Over the past several years there have been only minor security breeches but
each time the SRO from the High School has to be called and must respond. Depending
on the time of day and the officer’s current level of calls for service response may take a
significant amount of time. This is not a desirable situation when an angry parent or
violent student is causing the disturbance. (S)
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Recommendation D1: Increase the number of School Resource Officers (SROs)
available to respond to calls for service throughout the district. (M)

Communications Department

During interview with the Communications Director it became clear that formal policies
are not in place to indicate specific responsibilities for specific staff members during an
emergency or crisis. Repeatedly throughout the interview the director claimed various
policies, documents and procedures were in place where upon further investigation these
were non existent or could be considered “non policies” due to the lack of clarity and
specificity. There should be a clear delineation of responsibility in district policies which
are inherent to smooth response which will be needed in the time of crisis. The time to
develop such policies should not be in the midst of an emergency.

There appeared to be confusion regarding who the responsible party would be in the
event of a school crisis. Apparently, the quasi-policy dictates that the school
administrator would be responsible for communicating with parents and media. It is felt
that building level personnel will have neither the time nor the expertise to deal with
emergencies and take proper and judicious actions to ensure student safety at the time of
crisis.

Finding A: No clear district crisis communication policy. (P)

Recommendation Al: The district should establish clearly defined crisis
communication and notification procedures that detail specific roles and responsibilities
and have built in redundant systems that can be utilized if key personnel are not
immediately available. A step-by-step process should be delineated including who
collects and communicates accurate data to administration officials, who analyzes the
information and drafts public information, how that information is provided and who
performs the actual briefing functions. Along with the formation of these new policies
and procedures adequate training should be provided to all affected parties. (L)

Finding B: No standardized communications forms to be used during a crisis. (P)

Recommendation B1: Appropriate forms such as media and parental notification forms
should be developed and used as models for incidents. (L)

Finding C: There is no formal process or memorandums of understanding (MOUs) that
currently exist between the school district and emergency responders identifying public
information roles and responsibilities. (P)

Recommendation Cl: A clear chain of command between Public Information Officers

(PIOs) for the school district, fire department and all law enforcement agencies should be
established with unified command playing a central role. (L)
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Finding D: Campus based issues involving school safety and security issues are not
always reported to the Superintendent and then to other parties responsible for response
and communication. (P, T)

Recommendation D1: All campus-based incidents that involve school safety and
security should be immediately reported to the Superintendent’s Office and to the Safety
and Communications Directors so they can appropriately and immediately respond. (L)

Finding E: During a campus-based incident individual school officials are responsible
for drafting letters about the event and contacting the parents if circumstances are
warranted. Often they also are contacted by the media. (P)

Recommendation El: The responsibility for drafting letters should be the direct
responsibility of the Communications Director in cooperation with campus officials.
Staff should be provided to the Communications Director to make parental notifications
if needed. The responsibility for drafting letters and addressing the media needs to be
transferred to district personnel who are not addressing the immediate situation. (L)

District Safety Coordinator

Finding A: Need system to immediately notify the District Safety Coordinator whenever
a safety or security incident occurs in the district. On at least two recent occasions (bus
fire and fire in the 9™ grade center) the District Safety Coordinator was not notified of
pertinent events. (P)

Recommendation Al: The District Safety Coordinator is one of the most knowledgeable
individuals in the district when it comes to policies and procedures regarding safety and
security incidents, and should be notified, so that a proper and timely response can be
made to the incident. (L)

Recommendation A2: The district should institute a communications system and
accompanying policy that requires district personnel to notify the District Safety
Coordinator whenever an unusual incident or event involving campus or district safety
occurs. This should be done specifically when a safety or security incident happens
anywhere on district property or involving district staff, students or personnel. (L)

Finding B: The District Safety Coordinator needs direct access to the Superintendent, in
order to address safety and security concerns in a timely and appropriate manner. (P)

Recommendation B1: The District Safety Coordinator should report directly to the
Superintendent. By December 2005, each entity that receives federal reimbursement for
a major event must comply with and utilize the National Incident Management System
(NIMS) for emergency response. In that model the Safety Officer is the only person who
can overrule the incident commander during an event. The reason for this is that safety
and security are paramount. If the district is going to proactively embrace new safety and
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security policies and procedures, the District Safety Coordinator must be able to directly
communicate with the district’s chief executive officer. (L)

Maintenance Department

Although an assessment of the department itself was not the primary focus of this study
CSI evaluators continually were exposed to maintenance personnel as they performed
their standard duties on campuses throughout the district. The overall impression of the
Maintenance Department based on multiple exposures and personal observations by CSI
staff was that this department performed in an exemplary manner regarding safety and
security issues on campus. They seemed to be extremely visible and excelled at being
aware of the students and their needs without violating policies or procedures. At one
point during the observations at the High School, CSI staff noticed that maintenance

" refused to let a few girls into a secured iocker room, and advised them that they had to
get a coach to let them in.

Finding A: This Maintenance Department is the only group that consistently wears
identification, although they also wear shirts which identify them. (S)

Recommendation Al: Continue this practice. The Maintenance Department employees
are providing an excellent example for other district employees. (L)

Finding B: Additionally, the school sites appear very clean and well maintained. (S)

Recommendation B1: Continue this practice. This increases the student feeling of
belonging, and respect for schools, and helps students want to contribute to school
cleanliness. Students who attend clean school sites show greater respect for facilities and
compliance with basic school policies and procedures. (L)

Finding C: Although Maintenance Department employees performed many quasi-
security functions in either official or unofficial capacities no formal school safety
training had been provided to them. On several campuses administrators advised CSI
staff that Maintenance Department employees were included in the Crisis Response Plan
and played important roles if safety and security instances occurred, however most
Maintenance staff had no idea of their personnel roles or responsibilities. Many stated
they would simply “listen to the principal and do as asked”. (T)

Recommendation C1: Provide crisis response training for all Maintenance Department
employees. (L)

Recommendation C2: Provide specific campus-based training on roles and
responsibilities for crisis response on campus. (L)
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Transportation Department

The evaluator entered the bus compound and walked around unobserved. The evaluator
also entered a bus to inspect the physical condition and aging of buses. At no time, upon
inspecting row after row of vehicles, was the evaluator stopped or questioned.
Understanding that shortage of staff is a concern, security of vehicles should still be
considered, as intruders may be able to enter this area easily and damage vehicles.

Interviews with staff including the Director revealed that policies and procedures for bus
incidents, bus evacuations and unscheduled releases had not been developed or
implemented. Additionally, because of the lack of policies there had been no training
provided in the listed areas. Staff welcomed additional instructions and training that
would improve safety of students and staff.

Finding A: Lack of security personnel, security procedures and appropriate security
technology ranging from fencing and locks to video recording systems at bus compound.
B,E,S,P, T)

Recommendation Al: Develop appropriate policies and procedures on transportation
area security. (L)

Recommendation A2: Purchase sufficient security technologies to secure the area and
record events for criminal prosecution. Items to consider include: Fencing, locks, gates,
video recording equipment, etc. (M or H)

Finding B: No policies, procedures or training for unscheduled releases. (P, T)

Recommendation B1: Need to develop appropriate policies and procedures, provide
training and practice implementation. (L)

Finding C: No tabletop exercises or mock drills to practice bus evacuations and
unscheduled releases have been conducted. (T)

Recommendation C1: It would benefit the district to hold a simulation involving
evacuation of students from a school site. It would be an indispensable learning
experience which would encourage the department and the drivers to plan for
contingencies. Evacuation simulation should be carried out. (L)

Finding D: There appears to be no policy that addresses the tracking of students on
buses. During an incident it would be nearly impossible to locate and confirm the
identity and location of the student within the busing system. (E, P)

Recommendation D1: Drivers should have documents or a card system which would
give them an on-demand list of students on their buses. (L)
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J.  District Findings and Recommendations

Below are listed the overall district findings and recommendations for Eanes [SD:

General Systemic Issues

Throughout the assessment process CSI staff noted several concerns that were systemic
throughout the district. Although not each individual concern may pertain to every
school campus overall these below listed concerns appeared frequently and on a regular
basis throughout the district. Campuses that have specific concerns in the below listed
areas also have those concerns noted in the appropriate section under Campus Findings
and Recommendations section of this report.

The consistent systemic concerns throughout the district include:

Access Control

Finding A: Because there has not been a major safety or security event occurring within
the district, there seems to be a general opinion that the schools have limited exposure to
common dangers or hazards. For example, on one campus an administrator was asked
what she believed was the compliance rate of parents or visitors checking into the office
before proceeding into the building. Her response was “about 85%,” but a review of the
sign-in sheets in the front office, and personal observations of the CSI evaluation team
revealed that the compliance rate is closer to 30%.

Additionally, the administrator was under the impression that the front office personnel
constantly watched the front doors, but personal interviews discovered that more often
than not office personnel were occupied with other activities, and during high traffic
times (before school and at release) “there were just too many people to keep up with” as
one front office employee stated.

(B,P,S,T)

Recommendation Al: Utilize Tensa Barriers to re-direct traffic into the main office to
sign-in and get temporary ID badges before entering school. (L)

Recommendation A2: Re-construct the front entrances with a second series of doors that
can be opened only by staff, thus allowing access only to the front offices before entering
the main portion of the school. (H)

Finding B: There is little or no access control at the main entrance to most schools.
Throughout the assessment period CSI staff continually walked through the front doors
and past employees and rarely if ever were stopped and asked who they were or what
they were doing on campus. Often times CSI staff would even loiter in the main office
area without being challenged. Because main office staff is extremely busy it is easy to
walk past the main entrance and into the school without checking in. (B, S, T)
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Recommendation B1: Purchase and install an access control system such as a key card
system at each campus. Consider systems that can be tied into staff and student
identification cards and record the movements of personnel throughout the day These
systems can be extremely beneficial during crisis events or unscheduled releases to track
staff and student movement. (H)

Finding C: Many entrances are open and accessible at schools throughout the district.
The prevalent concern is to avoid inconveniencing staff, parents and students. (B, P)

Recommendation C1: Ensure that access is controlled throughout the district through
the adoption and enforcement of policies. Stress the importance of a secured building
and hold site managers accountable for safety and security. (L)

Finding D: There is a lack of enforcement of policies concerning sign-in by parents and
other visitors. It would be very easy for a non-custodial parent to walk directly into
classes or other areas. (P, S, T)

Recommendation D1: Adopt and enforce policies and procedures regarding visitor sign- '
in. Require that all visitors sign-in, have their ID’s checked and be issued a visitor pass
for the designated area they are to visit or the time period they will be on-site. The
district could purchase and issue to all school visitors ID badges that disappear after a
certain time period. Visitor check-in and ID compliance is only successful if the entire
school adopts and enforces a mandatory ID system. (L)

Recommendation D2: Utilize parent volunteers especially during high traffic times to
assist with monitoring access control. (L)

Finding E: Storage rooms and closets containing various equipment, supplies and in
some cases chemicals, were left unlocked and accessible. Supplies and equipment could
easily have been stolen, such as computers, televisions and LCD projectors. In several
cases exterior doors, such as gymnasium and access doors, were propped open with large
rocks. On numerous occasions valuable equipment was left unattended and could easily
have been stolen or damaged. (B, S, T)

Recommendation E1: Work with maintenance and all school personnel to secure
storage rooms, custodial closets and all valuables throughout the school. (L)

Awareness

Finding A: Because the district has not experienced a major security incident a false
sense of security and feeling of complacency exists in the district. Although almost
everyone acknowledges that an incident can happen here, they firmly believe that it will
not occur. One campus administrator acknowledged that he may be “rolling the dice with
the children’s safety” but felt that his campus would not experience any negative
incidents. Another campus administrator stated that he would “comply with all security
requirements that were mandated,” but otherwise had other priorities to attend to.
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Because of confidentiality laws staff may not be aware of specific incidents but everyone
should have a general awareness of common safety and security issues faced on
campuses. While staff may acknowledge that school violence issues, especially student-
on-student, are a concern in today’s environment, most employees are unaware of
incidents that occur nearly every day, including: issues regarding non-custodial parents,
domestic violence, workplace violence, angry parents and guardians, environmental,
manmade and physical hazards.

Throughout the assessment CSI staff members noted a “laissez faire” attitude concerning
safety and manifestations of those beliefs with accompanying actions. Even when
attitudes about safety prevailed such as the posting of a sign on a door stating that it must
be locked at all times, assessors noted rocks and other implements used to prop the doors
open because it was inconvenient for staff to use their keys. While assessors do not
believe that staff would intentionally ignore safety and security concerns it is incumbent
on the district to ensure that appropriate awareness of the issues and attention to actions is
clearly demonstrated to all employees and volunteers. (P, S, T)

Recommendation Al: Provide foundational safety/security awareness training for all
staff, students and volunteers. Everyone must be aware of safety/security issues and
understand that they play an integral role in keeping the district safe and secure. (M)

Recommendation A2: Provide basic safety and security training for all staff members
that specifically address district policies and procedures and the various roles and
responsibilities in the district and on each individual campus. (M)

Recommendation A3: Provide in-depth training in safety/security issues (M)

Recommendation A4: Establish a District Safety Team that oversees all safety and
security operations in the district including policies and procedures, partnerships,
programs and physical security. The District Safety Team should have oversight of each
Campus Safety Team and ensure that each campus is in compliance with district policies
and procedures especially in the area of campus safety and crisis response. (L)

Recommendation AS: Each campus in the district should establish a Campus Safety
Team (CST). This CST should oversee all campus safety and security. They should
meet on a continuing basis throughout the school year to review and make
recommendations on campus safety and security issues and report on a regular basis to
the District Safety Team. (L)

Recommendation A6: All school district employees should be trained in crisis response
procedures and be familiar with their specific roles and responsibilities. (M)

Recommendation A7: All maintenance personnel should be assigned to Crisis

Response Teams, provided specialized instruction and be available for all school-based
drills and practices. (L)
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Recommendation A8: Each campus should at a minimum conduct at least one crisis
response drill per year. Crisis response drills include: lockdowns, shelter-in-place and
on-site evacuations. (L)

Finding B: On many campuses throughout the district there exists a lack of awareness
about policies and procedures regarding safety and security incidents that may occur on
campus and within the district. Many employees have little knowledge of the proper
policies and procedures. Most know, in general, that there are rules in place that govern
such events, but can not articulate what is supposed to be done or who is supposed to do
it. The general answer to many implementation, referral or response issues is “I will do
whatever I’m told by whoever is in charge of the incident.” Often staff assumes that the
principal or assistant principal are the only ones who need to know what to do in the
event of an unusual incident. (P, S, T)

Recommendation B1: Provide a system where administrators can continually keep staff
aware of safety concerns, such as “safety moments,” with ideas and instruction provided
frequently in e-mails or discussed during staff meetings. (L)

Finding C: Other than lockdowns and fire drills that are practiced on a regular basis,
most staff members readily admit to not knowing emergency policies and procedures.
For example, although reverse evacuation, lockdown, and shelter in place are defined in
the Crisis Management Plan Flip Chart, the majority of staff members interviewed was
not able to define these terms or differentiate between their meanings. Additionally,
throughout the Building Crisis section of the Eanes ISD Crisis Response Plan staff is
instructed to call 911, which is appropriate; but on several campuses, staff has been
instructed to contact the front office to see if they have called 911, in order to reduce the
number of 911 calls to emergency officials. (P, S, T)

Recommendation C1: Organize and keep Campus Safety Teams active and energized
by giving them specific assignments and asking them to interact with other staff members
for input or assistance on safety/security related projects. Spread the message of
safety/security awareness throughout the entire staff, instead of just with a few designated
individuals. (L)

Recommendation C2: Provide specific training on crisis response and emergency
operations plans detailing assigned duties, redundant systems and contingency
operations. Once trained, staff should practice these essential elements of emergency
management led by their Campus Safety Teams with oversight by the District Safety
Team and the District Safety Coordinator. (M)

Bullying and Harassment

Finding A: Although the district has policies in place that are mandated by the State of
Texas, there does not appear to be a comprehensive anti-bullying initiative or formal
process in place that all staff adheres to in order to address either the offender or the
victim of bullying or harassment. (P, T)
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Recommendation Al: Implement a district-wide anti-bullying initiative with a
graduated system of sanctions, as well as services for offenders and services for victims.

@)

Recommendation A2: Provide training to all staff in bullying prevention and
intervention activities. (M)

Recommendation A3: Develop a formal system to document, track and respond to
bullying incidents. (L)

Fencing

Finding A: Fencing in all or part is deficient on multiple campuses. There appears to be
a greater concern for aesthetics than for functionality. On many campuses unauthorized
persons could simply walk into a school recess area, step over a downed fence or hide in
a hedgerow without being observed by the students or staff. On numerous occasions
before school, abandoned clothing and property was discovered by CSI staff on school
grounds because adequate fencing was not provided. (B)

Recommendation Al: Each campus should conduct a physical assessment of their
property clearly designating boundaries and establishing protected areas where students
and staff work and play. (L)

Recommendation A2: Once each campus has established its designated protective areas
the district should provide for appropriate fencing. (H)

Identification Badges

Finding A: There is no consistent adherence to policies requiring staff members to wear
D badges. At one school only one teacher was seen with an ID, and throughout the
district only the maintenance staff wore ID’s consistently. (P, S, T)

Recommendation Al: The district should adopt and enforce a mandatory identification
card system for all employees, staff, students and visitors to schools. ID cards should be
displayed at all times by all required parties and a series of sanctions and rewards should
be established in order to gain compliance with the new policy. (M or H)

Partnerships

Finding A: While it was evident especially at the elementary schools that Eanes has
significant support from parents and other concerned stakeholders there still appears to be
an underutilization of individual volunteers and community groups that could provide
additional resources to the campuses and the district. (S)
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Recommendation Al: Continually work to develop positive and proactive safety
partnerships that will add to the quality of life on campus, and ensure a beneficial
educational environment. Partnerships or strategic alliances can be formed with civic,
social, or service organizations that can expand school resources, or allow for more
services to be provided to students. (L)

Policies and Procedures

Finding A: No policy on unscheduled releases. (P)

Recommendation Al: Develop and distribute an “unscheduled release” form, and
include it in the Crisis Plan. (L)

Finding B: The district’s Crisis Plan is too generic, and resembles a mass-produced
document rather than one that was tailored specifically for the district. (P)

Recommendation B1: Develop a district Crisis Plan that is based on identified needs.
The plan should be useful and practical, and contain step-by-step procedures, and have
the forms that administrators and teachers will need during an incident. (L or M)

Finding C: Individual campuses have not tailored the district guidelines to meet their
needs, and developed their own campus crisis response plans. (L)

Recommendation C1: Each campus should utilize the district Crisis Plan to develop its
own individual campus crisis plan. Once it has been developed, the plan should be
reviewed by the District Safety Coordinator, and the District Safety Committee for
compliance with district guidelines, and to ensure that key areas have been adequately
addressed. Once approved the plan needs to be returned to campus officials where it is
distributed, and staff is provided specific training. (L)

Finding D: Many staff members are not familiar with even basic school safety/security
policies and procedures while others ignore established district rules. (P, T)

Recommendation D1: Examine school policies and procedures to ensure that school
safety is the number one priority on campus and ensure compliance with all district rules
and regulations regarding safety and security. Procedures should outline individual roles
and responsibilities that will ensure the safest campus possible. Continual policy
development and procedural training are the keys to a safe environment. (L)

Physical Security

Finding A: Under utilization of cameras and other types of technology that could provide
substantial improvements in school safety and security measures. (B)

Recommendation Al: Because of the lack of school resource officers and security
personnel currently staffed throughout the district, especially at the Middle Schools and
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High School, the district should install cameras and other standard security technologies.
This will reduce access to specific areas and record offenders who are committing school
violations, property and other crimes so that they may be appropriately disciplined and
prosecuted if criminal violations occur. Cameras should never be utilized as a deterrent
to crime but are an excellent tool for after the fact prosecutions of criminal offenses. (M

or H)

Finding B: Because of the geographic location of the Eanes school district and many of
its individual campuses, defined boundaries were often difficult to identify causing
serious safety and security concerns. Students were often observed playing unsupervised
in areas where rocks, trees and even concrete water retention areas that had poor signage
or were not properly secured. This was especially important on campuses where

unauthorized individuals often frequented the area leaving clothes and other items
behind. (B, T) B

Recommendation B1l: Implement successful school-based Crime Prevention Through
Environmental Design (CPTED) techniques to increase campus safety and security. (L)

Finding C: Currently there is not a system in place to review physical security on a
continuing and regular basis. (P)

Recommendation C1: Continually review the physical security needs on campus by
allowing various assessment teams and safety groups to evaluate internal and external
safety. Stay apprised of the latest technology, and invest wisely on building design and
equipment which will increase campus safety. (L)

Programs

Finding A: Because of strong site-based management initiatives various campuses offer
many useful programs that can be replicated throughout the district. (P)

Recommendation Al: Conduct an internal survey of programs and review school
programs and initiatives (both staff- and student-based) to ensure that your campus has
the maximum number of safe school programs available to all. Character Education,
Peer Mediation, safety centers, safety publications, hotlines, anger management, and
conflict resolution are a few of the many school programs that can be made available.
Also, review the various community programs that can be accessed and the numerous
resources in the community that are provided free or at a low cost. (L)

Redundant Systems

Finding A: Throughout the district redundant systems for responding to crises and other
incidents involving safety and security should be established. (P, T)

Recommendation Al: All too often key personnel may not be available and their
alternates will be thrust into unfamiliar positions. To avoid any problems and ensure that
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the transition is smooth back-up or redundant systems should be established. One way to
select individuals who may have some background, education or experiences that can be
beneficial to the district would be to conduct a Staff Skills Survey and Inventory. (L)

Safety Compliance

Finding A: Throughout the district there appears to be a reluctance to confront parents on
a wide variety of issues. Many administrators would rather appease parents than point
out or enforce policies and procedures that could increase the level of safety for students
and staff. If actual implementation of proactive safety and security policies and
procedures is going to occur, administrators must understand that parents may have their
feelings hurt when forced to obey rules, but that is significantly less detrimental than
having children hurt because they feel that the rules do not apply to them, or they do not
need to abide by the school’s stated policies and procedures. (P)

Recommendation Al: Staff should abide by district policies and procedures and work
with parents and other concerned stakeholders to ensure their compliance with district

rules and regulations, especially ones that directly impact safety and security. (L)

School Resource Officers

Finding A: Currently only one School Resource Officer (SRO) is employed by the
district under an agreement with the Travis County Sheriff’s Office. One SRO is not
sufficient for the number of incidents that occur at the High School and Middle Schools.
The SRO must also respond to calls from other schools and from the Administration
Building if an angry parent or intruder causes a disturbance or is seen in an unauthorized
area. (S)

Finding B: The single SRO stationed at the High School is almost solely reactive in
nature. Because of the high number calls for service and requests for information on
campus the SRO has little time to work with students and staff on crime prevention and
other proactive safety and security issues. Over the course of the assessment CSI
evaluators noted multiple instances of purses and valuables in open view, equipment that
was not secured and even personal checks that were simply lying on a counter in the open
for anyone to take. (P)

Recommendation Al and B1: Add at least one additional SRO to assist with the High
School and Middle School campuses. An additional SRO could also serve as a rover
between schools, be more accessible to students and staff, alleviate some of the calls for
service and requests from the first SRO and work with individuals and groups to increase
crime prevention efforts. (M)
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Signage

Finding A: There is a general lack of signage at every school. It is very difficult to
determine where the main office is, and where visitors should check in, the proper places
to park, traffic flows, etc. Individuals that were not familiar with the schools, especially
the larger ones, were observed wandering around looking for signage or seeking
assistance in finding their destination. (B)

Recommendation Al: Clearly visible signage should be developed and posted in
obvious locations throughout the schools to provide directions and information for staff,
students, parents and visitors. (L)

Supervision

Finding A: Throughout the district at all grade levels there appears to be a systemic lack
of supervision of students in various areas on campus. At recess, before and after school
and during lunch times, when students have the most freedom, often staff is not present to
adequately supervise students. At several schools, CSI staff was advised that school
policies require more personnel, but for a variety of reasons they are not available. (S, T)

Recommendation Al: Increase the number of staff by requiring their attendance at key
locations with penalties for non-compliance. (L)

Recommendation A2: Mobilize and train parents and other volunteers to staff high
traffic areas in order to improve adult supervision in those areas. (L)

Recommendation A3: Increase the number of teacher aids to supervise during recess
and lunch times. (L)

Threat Assessment

Finding A: There is no formal threat assessment system in place currently in the school
district. There are no formal referral forms, nor is there a process in place to address
threats. Most teachers do not know what to do about threats, other than to report them to
someone in the main office. They do not routinely follow-up to ensure that action has
been taken. At the high school, where a School Resource Officer is present and can make
a recommendation on criminal offenses regarding threats, he is often not even advised of
the threats, because staff attempts to handle the situation internally. (P, T)

Recommendation A1l: Develop a formal threat-assessment system. (L)
Recommendation A2: Train all staff in threat-assessment policies and procedures. (M)

Recommendation A3: Develop a formal documentation and referral system for
incidents. (L)
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Traffic Flows

Finding A: Ingress and egress at too many campuses are dangerous or difficult which
creates a hazard for students walking to cars or walking home. (B)

Recommendation Al: Each campus should review their ingress and egress procedures
and make recommendations on more efficient and safer traffic flow patterns. This should
include “official” areas under the district’s control and “unofficial” areas where students
congregate or have their parents drop them off or pick them up to avoid traffic
congestion. (L or M or H)

Training

Finding A: There appears to be a lack of training for staff regarding a wide range of
safety and security related issues, especially training that would build individual capacity
and increase skills when responding to safety/security related incidents. (T)

Recommendation Al: Provide greater training opportunities on various safety/security
and crisis management topics. Because of the lack of in-service time available, examine
technology-based learning options, and offer opportunities for positive exchange of
information and instruction on a regular and on-going basis. (M)

Training Continuity

Finding A: There appears to be training offered to specific groups in response to
individual situations, but there is no long term plan that addresses a comprehensive
system of training that brings consistency and continuity to the district’s safety/security
initiative. (T)

Recommendation Al: Provide on-going instruction to key personnel who are charged
with implementing primary emergency response procedures. (M)

Recommendation A2: Provide practical exercises and tabletops to increasc knowledge
and skills. (L)

VYolunteers

Finding A: Review of the number of personnel assigned in the district, their roles,
responsibilities, staffing assignments, amount of training received, perceptions and
attitudes of school and areas of expertise. School volunteers appear not to have
undergone any type of background check, including fingerprinting. (P)
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Recommendation Al: It would be of benefit to the school district to implement
oversight policies that cover all aspects of volunteers working in the schools. Parents
may be reluctant at first, but should respond to district efforts to improve safety and

security. It is rare that parents will resist programs that are designed to improve the lives
of their children. (L)
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K. Campus Findings and Recommendations

Westlake High School

Because of the open access of the high school, the current construction zones, and an
attitude of complacency, safety should be a priority at Westlake High School. While the
open access may appeal to students and parents, the lack of proper access control
systems, the lack of mandatory student and staff identification cards womn in a manner
visible to everyone, the poor signage and inability of staff to determine who should and
should not be on campus at any given time combine for potential safety and security
concerns that should be addressed.

Over the period of one week assessors visited the campus at various times and were never
approached and asked for identification or questioned about being on campus unescorted.
On several occasions assessors personally observed students with seemingly total
freedom to come and go as they pleased without passes or supervision. This freedom of
movement may not appear unreasonable and yet if the campus were to expericace a
safety or security incident that called for the lockdown or evacuation of the premises,
school personnel would be at a total loss attempting to account for individuals. Of even
greater concern, CSI assessors interviewed Ninth Grade Center staff members who
advised that on one recent occasion when a fire was reported at the Ninth Grade Center,
students and staff did not adhere to fire drill practices. Staff stated that students
continued to roam the halls and some teachers continued with classes.

The parking lots were constantly in flux and in some areas students parked wherever they
could fit a vehicle with little regard to parking spaces or fire lanes. These parking lots are
not attended, patrolled or videotaped and have been the sites of a number of break-ins.
During one afternoon visit a student was observed entering and leaving the campus on
three occasions and each time the student parked in a restricted area. Based upon the
results of interviews, the general safety of the school is not a proactive endeavor.

There is only one School Resource Officer to cover a large campus. This individual is
often involved in investigations or report writing, and is unavailable to supervise the
campus and prevent problems. There are vast areas on campus that are not readily
observable and cameras could be strategically placed to record criminal offenses.

Proper deployment of cameras may have also recorded the individual(s) who was
responsible for setting a backpack on fire and several small poster fires that have
occurred throughout the year. This “fire setting” behavior has been a recent problem that
is being partly eradicated by not allowing papers to be posted on walls. It has been
reported that there has been an increase in crime on campus in the past several years.

Although some coaches who were interviewed admitted to not knowing the policy on
releasing students during a crisis (page 119 of the Crisis Response Plan) they advised CSI
staff that they keep cards of each one of their players with them at all times and would



check ID’s before releasing to parents. Staff is well aware of procedures for fire drills
and lockdowns, and practice them during scheduled times.

Throughout the visit there was a consistent lack of adherence to policies concerning staff
identification. Rarely were any staff members seen wearing their [D’s. Assessors were
advised that ID’s simply were not a priority.

Some common problems noted at the High School and systemic throughout the district
were unlocked doors, equipment stored in hallways and valuables left out in the open.
Assessors were advised of numerous thefts that had occurred of both school property and
personal property. Evaluators were able to open many unlocked classrooms and
observed computers, equipment and student personal belongings unattended.

Two other systemic problems involved the lack of appropriate signage that provided
directions and information to those unfamiliar with the facility, and the lax procedures
requiring visitors to sign in before entering the school and sign students out before taking
them from the school. Assessors observed visitors simply walking around campus
without signing in and during lunch, a number of parents were seen driving behind the
cafeteria to pick up children and drop off items. These parents, or others, were not
directed by school staff to proceed to the main office. There was a consensus among
staff that this was a normal practice, and a sense of complacency exists that parents
should not be inconvenienced.

Finding A: Various areas of campus are not easily supervised due to the expansive
nature of the campus, and construction. (E)

Recommendation Al: The SRO believes cameras would help in making difficult areas
more observable. It is the belief of the evaluators that this would be beneficial if cameras
of sufficient quality were purchased. Additionally, staff would need to review tapes on a
regular basis. (H)

Finding B: There appears to be insufficient lighting in outdoor areas near courtyard.
(B,E,S)

Recommendation B1: Lighting needs to be restructured to light all outdoor areas. Night
observations should be made by maintenance staff. (M)

Finding C: General Maintenance Issues. In the Economics Hallway a seal was broken
on a fire extinguisher and a piece of sheet metal had been pulled loose from a water

fountain causing safety issues. (B, E)

Recommendation C1: Regular inspection of the physical environment including fire
extinguishers is recommended. (L)
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Finding D: CSI staff observed overall poor supervision in hallways, especially during
lunch hours where assessors observed groups of students in hallways, without passes, and
teachers not at their assigned duty stations to assist with supervision duties. (P)

Recommendation D1: Student policy should be implemented to restrict student access,

and require students to be issued hall passes when not under the direct supervision of
staff. (L)

Finding E: Some hazardous conditions were observed on the grounds, such as exposed
nails and open trenches. (B)

Recommendation E1: Regular inspection of the grounds would result in hazards being
secured or removed. (L)

Finding F: A parking area clearly marked as “no parking, loading zone” was observed
as in use at various times of the day. An additional parking area was supposedly marked
for emergency and handicapped use only, but students were observed parking there
several times, and almost ran over an evaluator. (P)

Recommendation F1: Parking restrictions should be enforced. Emergency and
Handicapped parking should be utilized by appropriate parties and violators should be
ticketed or towed. Signage should clearly indicate available parking areas and all
restricted areas. (L)

Hill Country Middle School

Students interviewed by CSI staff reported feeling safe at school and not being the
victims of harassment or bullying. Students indicated staff is concerned about the well
being of students. Although evaluators were again able to gain entrance to the school
campus, at this particular school we were stopped and politely asked if we needed help.
This should become standard practice for school staff. Concemn exists due to the
proximity of the school to wooded areas.

There appears to be a Conflict Resolution Program in place and drug dogs visit the
campus on a regular and unscheduled basis.

Finding A: A major thoroughfare in front of the school makes for difficult access. (B)
Recommendation Al: This is a major area of concern regarding student safety.
Redirect traffic during periods of entry and exit. Investigate the possibility of assistance
from the Department of Transportation. (L)

Finding B: Creek flooding can be a concern upon entry and exit from grounds. Many

cars and pedestrians use the roadway which can become flooded during and after
rainstorms. (B)
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