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Board Study Session
Discussion Items
August 23, 2004

7:45 a.m.

7:45 a.m.

WHS Construction Update

Budget FY05

Business Services Report for July

9:00 a.m.

Public Budget Hearing

Tour of TLC, Buchanan House after Hearing



BAIRD/WILLIAMS CONSTRUCTION, LTD. BWC

August 17, 2004

Attn: Dr. Wellman
Eanes ISD

601 Camp Craft Rd.
Austin, TX 78746

Re: Westlake High School Additions / Renovations
Eanes Independent School District
Austin, Texas

Dear Dr. Wellman,
The following is an update on the above referenced project:

There have been twenty two (22) rain days to date. The project is still remains on schedule.
There have been 30,000 man hours worked on the project to date with no injure.

Phase 1A will be completed at the end of December 2004 (Three months ahead of schedule)
Phase 1B was completed on time.

Phase 2 was completed on time.

Phase 3A was completed on time.

Phase 3B was completed three months ahead of schedule.

Phase 5A was completed four months ahead of schedule.

All other phases of the project are on schedule or ahead of schedule.

XN A WD =

If you have any questions regarding the above, or if I can be of any further assistance, please do not hesitate
to contact me.

Regards,

BAIRD/WILLIAMS CONSTRUCTION, LTD.

CWWM

Chris Britt

CB/rc

cc: Blair Williams
Dallas Everett
File 1h:8 WY 819NY R0
Job

a0 4043%
I IHINENS
&:),17 3-3499 » JERX# 254/773-3548

~
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P.O. Box 917, Temple, TX 76503 « 900 W. Irvin (76501) ?



EANES ISD

TO: Board of Trustees
FROM: Nola H. Wellman’K}\/
RE: Westlake High School Construction

DATE: August 18, 2004

The Westlake High School construction project is progressing quite well. The phases
are on or ahead of schedule according to Baird Williams Construction. As with any
large project, it has posed dilemmas and frustration as we are still holding school and all
the extra-curricular events around the stage and construction areas.

Dr. Veach, his administrative team, the teachers and support staff, the maintenance staff
of the district, and parent volunteers worked extremely hard to move furniture and
equipment and to clean and prepare for the first day of school. The parking lot was full
on the weekend prior as many people contributed their time and effort to make sure the
first day of school was an environment conducive to learning. I thank every one
involved; it was a whole community effort. -

In the eight months since the project began, most of the work has been renovation of
older parts of the building. It is these areas where the most unpredictable problems can
occur. The next phases will be primarily new construction, although one hallway still
requires renovation. It is estimated that we are over 50% finished with the project, but
the timeline is still slated for completion next summer.

As the project has progressed, there are four cost issues for the Board to consider.

1. HVAC controls—It was realized early in the project that the allowance for the
HVAC controls was inadequate. The allowance was for older time clock technology,
and the new system required a digital system to run it. The contingency funds were

used to fund the difference. $275,000




S

TV cabling and brackets—The discussion during the planning phase was confusing
as to whether the cost for TV cabling and brackets for the TVs were part of the GMP
or outside of the GMP. There are notes and minutes indicating both. In December
when the GMP was being trimmed, this was reduced without the district personnel
realizing it. $184,000
3. Fire Code changes—Because the district chose to install sprinklers in the school, we
were told that some fire code requirements would not be needed. Since that time, we
have learned that we must add back additional pull stations, additional fire
extinguishers, a fire panel and separate the science preparation room from the
chemical storage. 3 62,000
4. Art Room changes—In the original scope of the project, the ceramics art room was
not to be renovated. As the project changed, it was to receive new paint, flooring
and ceiling tiles. It was also noticed that the dust collecting system was not
functioning properly, causing a health concern for students. When the fire marshal
inspected the room after the minor repairs, it was discovered that the electrical plugs
and the torch area used by students to make jewelry were not adequate to pass code.
It has been decided that for safety reasons, this room requires additional renovation,
which was not in the original project. 366,000

The costs of these changes are more than the $300,000 contingency allowed in the
project. There was an additional $300,000 in contingency outside the GMP, but that was
used to pay the fees related to the adjusted GMP in January. SHW Architects have
agreed to waive their fees related to the above four items.

There are several credits that can offset these unanticipated costs to the project. First,
the West Ridge Middle School project is closing out with $313,000 credit that can be
applied to the contingency in Westlake High School. In the overall bond project, there
are funds available from completed projects, totaling approximately $185,000. Lastly,
Baird Williams Construction has indicated that there are potential savings still in the
project, however, they cannot make those funds available at this time.

I have requested that SHW Architects and Baird Williams Construction carefully and
critically review and analyze the plans and stages remaining in the project to ensure that
no unforeseen errors have been made. They have assured me that they have double-
checked their work. However, additional unexpected variances may be encountered in
the final stages of the project, therefore, some contingency will be necessary. I
recommend that the Board consider adding $500,000 to the contingency to handle these
prior costs and any needed in the next year of construction. Any unused portion will be
returned to the district at the conclusion of the project.
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EANES INDEPENDENT SCHOOL DISTRICT

Board Action #52/04 Approval of Proposed Budget Amendment for 2003-04
Date: August 25, 2004

To: Board of Trustees

From: Superintendent

Recommendation:
It is the Superintendent’s recommendation that the Board of Trustees accept the proposed budget amendment for the General
Fund, the Debt Service Fund, and the Child Nutrition Fund for 2003-04. Summary pages for each fund are attached.

Pertinent Facts:

The district is required to make any final changes to the budget for the fiscal year ending on August 31, 2004 prior to
September 1. This final budget amendment reflects changes for the three funds required by TEA as part of the official budget
for the district. The changes reflect updated estimates of revenues to be earned by August 31 and estimated expenditures for
salaries earned and for goods and services received by August 31. TEA reviews the district's audit report and compares
budget to actual within revenue object categories and expenditure function categories. it is important that our expenditure
budgets exceed the actual expenditures in each functional category. Significant changes to the budget are listed below by
fund:

GENERAL FUND 199

e Current and prior year estimated tax collections were not changed from the June 2004 amendment, but estimated
revenue for penalty and interest is increased by $36,482.

e Other local revenues reflect a net increase totaling $163,809. The most significant increases are in summer school
tuition and interest earnings on investments.

» The state revenue calculation is decreased by $453,210 due to an adjustment to the calculations of HB 1
$110/WADA, salary transition, and hold harmiess calculations which will not be updated by TEA until September.

» Other resources are increased by $66,967 based on prior year amounts transferred from the donations fund.

» The WADA recapture payment estimate has been increased and includes adjustments for 2001-02 and 2002-03
based on audited financial information and final settle up with TEA for those years. The estimated amount of
recapture for 2003-04 is $52,300,000. Adjustments for 2001-02 and 2002-03 respectively are $220,409 and
$222,506. The estimate for 2002-03 was adjusted to reflect actual audited tax collections for the year. Previous
estimates were based on estimated tax collections.

» No adjustments have been made to expenditure budgets in other functional categories; final evaluation of these
categories will be made next week after the final two payrolls are processed, accrual calculations are run, and TRS
on-behalf payments are run.

» The net estimated impact on the fund balance for these changes is a reduction of $613,960. This estimate reflects
the final fund balance if all estimated revenues are actually collected and all budgeted amounts are spent. The final
ending fund balance will be determined as a part of the financial audit and will be the result of actual revenues and
actual expenditures for the year.

DEBT SERVICE FUND 598
»  Other local revenues include an increase in estimated interest earnings on investments.
» The budget for bond interest reflects a reduction of $157,994. This amount was prepaid with the sale of the bonds
and should not have been included in the budget for 2003-04.
e The budget for fees is increased to reflect the fee paid for calculation of the district’s arbitrage liability.
» The net effect of the budget changes to the Debt Service Fund increase the estimated fund balance by $160,034.

CHILD NUTRITION FUND 701

» The Child Nutrition fund has not been amended since its original adoption in August 2003.

» Other local revenues have been reduced by $400,000.

» Federal revenues classified under other resources have been increased for USDA commodities and an increase in
lunch reimbursements over the original budgeted amount.

» Food service expenditures are reduced by $161,000 to reflect a decrease in estimated food expenditures.

» The net impact of these changes is a decrease to the estimated fund balance of $434,570 if all revenues are received
and al! budgeted expenditures are expended. The estimated ending fund balance is $837,573.

Alternatives Considered:

Revenues and expenditures to date have been reviewed and additional revenues and expenditures for the year have been
projected based on the best information available. A final review of the budget versus actual amounts will be done after final
payrolls and other calculations that occur at year-end are finalized to determine if any other critical adjustments are needed
before August 31.
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