EANES INDEPENDENT SCHOOL DISTRICT
REGULAR BOARD MEETING
S. Don Rogers Administration Building
August 25, 2004

The subjects to be discussed or considered, or upon which any formal action may be taken, are as
follows. Items do not have 1o be taken in the same order as shown on the meeting notice.

I. Call 1o Order

. Roll Call Clint Sayers, President
Robert Durkee, Vice-President
Ellen Balthazar, Secretary
Jim Strickland
Paul Stone
Gail King
Mike Monnig

III. School Officials Present
Nola H. Wellman, Superintendent
Susan Pulis, Asst. Supt. for Business Affairs
Ruth Bibb, Interim Asst. Supt. for Human Resources
Bill Bechtol, Executive Director, Curriculum & Instruction
Charles Teichner, Executive Director of Facilities Management

IV. Establish a Quorum

V. Adjourn to Closed Session - 6:30 p.m.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
session, the board will conduct the closed session in accordance with the Texas Open Meetings Act, Tex.
Gov't. Code, Chapter 551, Subchapters D and E. Before any closed session is convened, the presiding
officer will publicly identify the section or sections of the Act authorizing the closed session. All final
votes, actions, or decisions will be taken in open meeting.

a. Tex. Gov. Code 551.074 - Personnel Matters
o Consider Personnel Recommendations

VI Reconvene to Open Session — Regular Board Meeting — 7:30 p.m.

VII. Pledge of Allegiance
Texas Pledge

“Honor the Texas flag; I pledge allegiance to thee, Texas, one and indivisible.”

VII.  Approval of Minutes
~ Regular Board Meeting, July 28, 2004

IX. Recognitions — EEF Presentation of Keep Eanes Exemplary Campaign Donation



X.

X1

XII.

XTI

Board Communications
Report of the Superintendent/Staff

e Written Reports

~  Facility Update

~ TEA Waiver Process

~  Student Immunization Requirements
e Oral Reports

~  Budget 2005

~ Board Training Requirements

~  District Goals 2004-05

Open Forum

Those wishing to speak in Open Forum should give their names to the Superintendent’s
secretary prior to the meeting. Each speaker has a time limit of three (3) minutes.

New and Unfinished Business

A. Board and Administrative Affairs — New Business for Board Action

1. #49/04 Consider District Goals 2004-05

[N

. #50/04 Consider Budget for FY05

3. #51/04 Consider Tax Rate for FY05

4. #52/04 Consider Amended Budget 2003-04

Consent

5. #53/04 Consider Personnel Recommendations

6. #54/04 Consider Monthly Business Report and Budget Amendments
7. #55/04 Consider Additional Fuel Tank

8. #56/04 Consider Change Order for Westlake High School

9. #57/04 Consider PDAS Appraisers for 2004-05

10. #58/04 Consider Educational Supply Vendor List

11.#59/04 Consider M&O Vendor List

12. #60/04 Consider Printing List

13.#61/04 Consider Prepared Food Products for Secondary Cafeterias

B. Consider Level I Hearing on Contracted Service Provider




XIV. Adjournment

ACTION:
TIME:



EANES INDEPENDENT SCHOOL DISTRICT
Regular Board Meeting
July 28, 2004

The regular meeting was called to order at 7:35 p.m.

Present: Clint Sayers (President), Robert Durkee (Vice President),
Ellen Balthazar (Secretary), Jim Strickland, Paul Stone, Gail
King, Mike Monnig

Absent: None

School Participants: - Nola Wellman, Susan Pulis, Ruth Bibb, Paula Murray, Cathy
Miller, Al Bennett, Alan Veach, Derek Long, Brad Wirht,
Lisa Streun, Cindy Martin

Mr. Sayers declared a quorum with seven (7) members present.
VIII. APPROVAL OF MINUTES

Mr. Durkee moved to approve the minutes from the June 23, 2004 regular
board meeting and the June 30, 2004 special meeting. Mr. Strickland
seconded the motion.

The motion carried.

Ayes: Durkee, Strickland, Stone, Monnig, Sayers, King, Balthazar
Nays: None
Abstain: None

IX. BOARD COMMUNICATIONS
X. REPORT OF THE SUPERINTENDENT/STAFF

I. Dr. Wellman made several introductions to the Board and audience. Bill
Bechtol will be serving as Executive Director for Curriculum and
Instruction, Lisa Streun will be the new principal of Cedar Creek
Elementary, and John Andrews, moving to us from Alaska, will begin
working as principal of Barton Creek Elementary by the first of August.
She also explained that Jennifer Dusek will become the new principal of
Valley View Elementary upon returning from maternity leave, however, an
interim principal, Gene Stokes, will serve as principal until that transition
takes place.

Dr. Wellman reviewed the facilities update and reported that summer
projects seemed to be on track.

Lo



3.

S8}

Dr. Wellman presented a report on the INVEST pilot program started last
year at the high school. Mr. Scott Malcolm indicated that he felt strongly
about the program’s success and asked that the Board continue the INVEST
program for next year. He reported that out of the 26 students assigned to
the DAEP for first time drug related offenses, 12 went through the INVEST
program. Dr. Wellman proposed that the program continue and that the
Board consider including middle school students, as well as high schoo
students. ‘
Bill Bechtol reported on professional development for the 2003-04 school
year. He said that the instructional focus was on three primary goals: *
increase percentage of all students in the ‘Met Standard” and the
“Commended Performance” levels in all subjects tested by the TAKS, *
provide differentiated instruction to meet the individualized needs of all
students, * complete the vertical alignment of EISD curriculum. Teachers
are offered several avenues for additional differentiated instruction training
and due to the number of teachers taking advantage of this opportunity, 12
sessions at the district-wide professional development day were taught by
Eanes teachers. There were also 76 teachers trained in Westlake Writes
and each campus has their own plans for professional development days.
There is also consideration being given to creating a Math Academy. Mr.
Bechtol reminded the Board that a large amount of monies used for ~
professional development days come from the Eanes Foundation and our
booster clubs.

Mrs. Pulis gave a summary overview of the detailed budget presentation
made at a budget study session earlier in the day. She reiterated that the
certified tax values had been received and were being reviewed for their
impact on the General Fund and Debt Service Fund. Mrs. Pulis offered a
piece of good news in that the district’s debt service fund payment due in
2004-05 will be $6.4 million less than 2003-04 and there would be a pay-
off in August 2004 for 1985 refunded bonds and 1994 bonds. Our
“recapture” payment to the state will be 59% of our tax revenue. The
proposed General Fund expenditures include $38,804,146 for salaries and
benefits, $7,485,320 for non-salary costs such as contracted services, and
$52,300,000 for recapture WADA payments. These items result in total
expenditures of $98,589,466. We currently have staffing reductions of
81.12 FTE’s. The district has a projected enrollment of 7109 students
including non-resident and employee students. The proposed General
Operating Fund budget is $96,438,083.

XII. OPEN FORUM

Dianna Pharr read a portion of an article from the Dallas newspaper about
Open Record Request and communication between school staff and

patrons.
Mary Ann Baker wanted to thank the Board and Superintendent on behalf
of the ATPE for their hard work on the salary adjustments. She felt it was a

good step 1n the right direction.



-

3. Diana Sledge also thanked the Board for their efforts and encouraged them
to work on creating and fostering a sense of loyalty for the district with new
teachers.

XI. NEW BUSINESS FOR BOARD ACTION

1. Mr. Durkee moved to approve the proposed tax rate of $1.6705 with $1.50
for General Fund and $.1705 for Debt Service. Mrs. Balthazar seconded
the motion. The proposed rate will be published in the Notice of Public
Meeting to Discuss Budget and Tax Rate and will be presented for
adoption at the August 25 school board meeting. Mr. Sayers
complimented Mrs. Pulis on her presentation saying it was clear, concise
and easy to understand.

The motion carried.

Ayes: Durkee, Balthazar, Stone, King, Monnig, Sayers, Strickland,
Nays: None
Abstain: None

2. Mur. Durkee moved to approve the Notice of Public Meeting to Discuss
Budget and Tax Rate and the meeting date set for August 23, 2004 at 9:00
a.m. in the Central Administration Board Room. Mr. Stone seconded the
motion.

The motion carried.

Ayes: Durkee, Stone, King, Balthazar, Monnig, Sayers, Strickland,
Nays: None
Abstain: None

4.  Mr. Stone moved to approve the recommended $325 per full time
employee as the district’s contribution to the employee’s health benefit
costs. Mr. Monnig seconded the motion.

A sub-motion was made by Mrs. King raising the contribution from $325
to $331, which is the premium required for Option I for TRS Active Care.
Mr. Strickland seconded the motion.

The sub-motion carried.
Ayes: King, Strickland, Monnig, Stone

Nays: Durkee, Balthazar, Sayers
Abstain: None



5. Mr. Durkee moved to approve the recommended salary schedule for
teachers and a salary adjustment reflecting a 3.23% increase of the
midpoint of the salary range for administrators and a 3.3% increase of the
midpoint of the salary range for all other support employees. Mrs. King
seconded the motion.

The motion carried.

Ayes: Durkee, King, Monnig, Stone, Sayers, Balthazar, Strickland
Nays: None
Abstain: None

CONSENT ITEMS
Item #5 was pulled from the Consent agenda.

6. Mr. Strickland moved to approve the Monthly Business Report and
Budget Amendments. Mrs. Balthazar seconded the motion.

The motion carried.

Ayes: Strickland, Balthazar, Durkee, Stone, King, Sayers, Monnig
Nays: None
Abstain: None

6. Mr. Durkee moved to approve the personnel recommendations as
presented. Mrs. Balthazar seconded the motion.

Resignations: Bonnie Amundson, Lorraine Baird, Allyson Campsey,
Penny Doyle, Erin Emerson, Susan Euresti, Ann Jacobson, Donna Jones,
Karen Le Blanc, Jona Steed, Susan Tribble ‘
Recommended for Employment: Lorin Albanese, Kiran Avasthi-Frinzi,
Jamie Berrios, Alison Bogle, Amy Buchanan, Stephanie Casteneda,
Marjorie Chatterjee, Sandra Coker, Julie Griffin, Natalie Grimes, Sonnya
Hall, Stefnie Hancock, Melissa Hill, Ann Hollingsworth, Melissa Howitt,
Bruce Jordan, John Lillard, Julie Lucky, Margaret Dismukes Massad,
Michael McLlwain, Jane Nelson, Rebecca QOates, Nic Plunkett, Sherry
Rivette, Emily Roye, Michael Ryan, Elizabeth Simmons, Catherine Sisk,
John Stanlely, Shane Stoddard, Suzanne Tankersley, Jostiua Thomas,
Deborah Wingfield, Jared Wingfield, Caroline Valent, Barbara Vinson

The motion carried.

Ayes: Durkee, Balthazar, Strickland, Stone, King, Sayers, Monnig
Nays: None
Abstain: None



Mrs. Balthazar moved to approve Carl Kirst as the new Director of
Transportation. Mr. Durkee seconded the motion.

The motion carried.

Ayes: Balthazar, Durkee, Strickland, Stone, King, Sayers, Monnig
Nays: None
Abstain: None

XIV. CLOSED SESSION

a. Tex. Gov. Code 551.074 —- Personnel Matters

¢ Personnel Recommendations
b. Tex. Gov. Code 551.074 — Personnel Matters
e Consider Recommendation for Director of Transportation

a. Both items a. and b. were approved by the Board as reflected in Items
#5 and #6.

XII. ADJOURNMENT

The meeting was adjourned at 8:50 p.m.

ATTEST:

President, Board of Trustees Secretary, Board of Trustees



DISTRICT-WIDE FACILITIES UPDATE
August 25, 2004

GENERAL BOND PROJECT UPDATE

Westlake High School
¢ The school opened with the following renovated areas; lower Floor Area “C” and
“D”; Main Floor Area “B” and Upper Floor Area “G”.
¢ Structural work continuing on new construction areas

Forest Trail Elementary
e Project is a 76% completion, as of August 16™.
e Air Conditioning was completed on July, 21°%.
¢ Alice Roofing has perform in an outstanding manner to date.
e All ceiling tiles had to be replaced or moved due to damage from roof leaks.

Eanes Elementary -
e Waste water discussions continuing with City of Westlake Hills and LCRA.



Report to the Board of Trustees
August 25, 2004

Waiver Process

Texas Education Code 7.056 is the statute which delineates the waiver process for Texas public school
districts. A school district or an individual campus may apply to the Commissioner of Education for a
waiver of a requirement, restriction or prohibition imposed by the Texas Education Code, the State Board
of Education or the Commissioner of Education. The 78" Legislature expanded the Commissioners
authority in granting waivers.

e Waivers must be submitted by a district not later than 31 days before the district intends to take
action requiring a waiver.

e Waivers must include a written plan approved by the Board of Trustees describing the inhibition
imposed on achievement objectives by the requirement, restriction or prohibition.

e Waivers must include written comments from both the campus and district leadership teams.

e Waivers approved by the Commissioner of Education are in effect for the time stated in the
application, which may not exceed 3 years.

e Waivers not approved by the Commissioner of Education must be acted upon within 30 days of
receipt of the waiver application.

Waivers cannot be requested for requirements imposed by federal law or rule, or from a requirement or
prohibition imposed by state law or rule relating to:

e A prohibition on conduct that constitutes a criminal offense.
e Essential knowledge or skills or minimum graduation requirements.
e Public school accountability.

e Extracurricular activities.

e Health and safety.

e Purchasing.

e Removal of a disruptive student from the classroom.

e At-risk programs.

e Prekindergarten programs.

e Educator rights and benefits.

e Special Education programs.

e Bilingual education programs.

The most commonly requested and approved waivers are for:
e First day of instruction for students.



e Early release days for students.

e Staff development days.

» (Class size ( 1-22)

 Modified schedule for TAKS

» AEP attendance recording

» Textbooks

e Site based decision making committees.

From January 1, 2004 through July 31, 2004, the Commissioner of Education approved class size waivers
for 97 school districts representing a total of 564 schools. During that same time period 544 waivers were
approved for additional staff development days and 186 waivers were approved regarding the first day of
instruction for students. A complete listing of waivers approved by the commussioner is posted on the
Texas Education Agency website.




EANES INDEPENDENT SCHOOL DISTRICT

Board Action # 49/04 Consider District Goals 2004-05

Date: August 25, 2004
To: Board of Trustees

From: Superintendent

Recommendation:

It is the Superintendent’s recommendation that the Board of Trustees adopt the six
District Goals for the 2004-05 school year.

Pertinent Facts:

Because the Superintendent assumed her role in the middle of the 2003-04 school year,
the Board wanted to carry forward some of the goals from last year into this year.

In August, the Board of Trustees met in a goal-setting session to determine the direction
it desires for the district. A facilitator from the Texas Association of School Boards led

the session. The six goals were the result of the four-hour process.

Alternatives Considered:

None



DISTRICT GOALS
2004-05

Eanes ISD has:
e A systematic and comprehensive planning and
evaluation process . -

o Effectively and efficiently allocated our resources
to meet the district’s prioritized needs

e A safe learning environment

e A positive culture of teamwork that is motivating
and inspirational

e The community’s confidence and trust
e More students achieving the commended

performance level on the TAKS tests than the
previous year



EANES INDEPENDENT SCHOOL DISTRICT

Board Action # 50/04 Approval of Proposed Budget for 2004-05

Date: August 25, 2004
To: Board of Trustees
From: Superintendent
Recommendation:

It is the Superintendent’s recommendation that the Board of Trustees accept the proposed budget for 2004-05 for
the General Fund, the Debt Service Fund, and the Child Nutrition Fund.

Pertinent Facts:

Summaries of the three funds are attached. The information on the General Fund and the Debt Service Fund has
not changed since last presented to the Board on August 9®. The EISD Board and district staff have discussed
and worked on the proposed budget for 2004 — 2005 throughout the past school year, and the Board has met to
review the proposed budget several times during the summer. Budget study sessions were held on June 23™ and
July 28”. A public hearing on the budget and tax rate was held on August 23",

The proposed budget includes salary and benefit increases for all employees. The beginning teacher salary was
increased from $32,150 to $33,350. Salary increases for instructional staff range from 3.18% to 6.89%. With an
increase in the health insurance contribution of $46 per month to $331, the salary and benefit increase for
instructional staff represent a 5.71% budget increase. Administrative staff will receive an increase based on
3.25% of the midpoint of the employee’s pay grade, and all other staff will receive an increase based on 3.5% of
their pay grade midpoint. The salary and benefit increases are estimated to cost approximately $1.5 million and
are funded with a combination of savings from staffing reductions, turnover savings, and the use of fund balance
to balance the budget. '

The Board and district staff have worked diligently to balance the need for salary and benefit increases and other
program needs with the continued decrease in funding resulting from the Robin Hood school finance system,
which redistributes 59% of the district’s tax revenue. A successful effort was made to maintain enrollment
numbers and control staffing through the acceptance of out-of-district transfer students and the implementation of
campus staffing ratios. Staffing was reduced by a total of 81 full time equivalents (FTEs). Campus and
department non-salary budgets were also reduced.

Fund balance projections for future years were reviewed in an effort to plan beyond this next budget year. A
target minimum fund balance was recommended to include 3 months of operating expenditures, a 5%
contingency, and a 1% variance, setting the minimum target at $14.3 million. A combination of additional budget
and staffing reductions and controlled use of the fund balance will be needed in future years to stay above this
target and to maintain programs.

The Debt Service Fund reflects a decrease in the District’s bond payment of $6.4 million for 2004-05 which
results in a reduction of the tax rate of almost $.11. It is estimated that this reduction will save the homeowner of

an average value home in the district about $466.

The Child Nutrition Fund budget reflects estimated revenues similar to 2003-04 and increased expenditures to
cover the salary increase and additional charges for indirect services by General Fund departments.

Alternatives Considered:
Numerous budget ideas, alternatives and scenarios were discussed by the Board throughout the budget

development process.




EANES INDEPENDENT SCHOOL DISTRICT
2004 - 2005 PROPOSED BUDGET SUMMARY

GENERAL OPERATING FUND

by Object Category
AUGUST 25, 2004
2004-05
Estimated
Revenue
ESTIMATED REVENUE: Budget
Taxes - Current 3 88,603,793
Taxes - Prior Years 550,000
Taxes - Other 250,000
Total Tax Revenue $ 89,403,793
Other Local Revenue 2,026,075
Total Local Revenue $ 91,429,868
State Revenue $ 5,155,715
Federal Revenue 3 -
TOTAL ESTIMATED REVENUE $ 96,585,583
Other Resources $ 430,000
TOTAL REVENUE & RESOURCES $ 97,015,583
2004-05
Estimated
Expenditure
ESTIMATED EXPENDITURES Budget
11 Instruction $ 28,421,843
12 Instructional Resources & Media Services 661,539
13 Curriculum & Instr Staff Development 227,858
21 Instructional Leadership 689,940
23 School Leadership 2,545714
31 Guidance, Counseling & Evaluation 1,513,315
33 Health Services 487,033
34 Student Transportation 1,479,181
36 Co curricular/Extracurricular Activities 1,611,559
41 General Administration 1,986,053
51 Plant Maintenance & Operations 5,566,559
52 Security & Monitoring Service 169,461
53 Information Services 738,150
91 WADA Chapter 41 Recapture Payment 52,300,000
92 Incremental Cost of Chapter 41 373,596
TOTAL ESTIMATED EXPENDITURES S 98,771,801
ESTIMATED REVENUE - EXPENDITURES $ {(1,756,218)
Estimated Beginning Fund Balance 08-31-2004  $ 18,435,953
Increase or (Decrease) to Fund Balance
Based on Budget (1,756,218)
Estimated Ending Fund Balance 08-31-2005 $ 16,679,734
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EANES INDEPENDENT SCHOOL DISTRICT

Board Action # 51/04  Consider Adoption of the Tax Rate for 2004 - 2005

Date: August 25, 2004
To: Board of Trustees
From: Superintendent
Recommendation:

It 1s the superintendent’s recommendation that the Board of Trustees approve the attached
resolution and the adoption of the tax rate for 2004 - 2005.

The proposed tax rate is:
General Fund (M & O) $ 1.5000
Debt Service (I & S) .1705

Total Tax Rate $1.6705

Pertinent Facts:

District staff has calculated the debt service and the rollback tax rates as required by
Truth in Taxation law. The proposed rates were approved by the Board on July 28 for
publication in the Notice of Public Meeting to Discuss Budget and Tax Rate that was
published in the Westlake Picayune on August 12, 2004 as required by law.

The tax rate of $1.50 for General Fund is capped by state law and reflects no change from
the previous year.

The Debt Service rate reflects a decrease of $.1073. The reduction in the Debt Service
tax rate is the result of the retiring the 1985 refunding bond series and the 1994 bond
series during 2003-04. The District bond payments in 2004-05 will be $6.4 million less
than 2003-04.

Alternative Considered:

No alternatives were considered. The General Fund tax rate is the maximum allowed by
state law. The Debt Service tax rate is set to generate sufficient revenue to pay the
district debt obligations for 2004-05.



EANES INDEPENDENT SCHOOL DISTRICT

TAX RATE RESOLUTION
FOR 2004 TAX YEAR

WHEREAS, assessment and renditions of all taxable property in the Eanes Independent
School District have been made for the year 2004 by the Travis Central Appraisal
District:

NOW, THEREFORE:

BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE EANES
INDEPENDENT SCHOOL DISTRICT:

Section 1. That assessments and renditions for the year 2004 on all taxable property are
hereby approved.

Section 2. That the tax rate to be levied for the year 2004 on all taxable property, real,
personal, or mixed, located in the Eanes Independent School District, be and is hereby
fixed at $1.50 per $100 for Maintenance and Operations and $0.1705 per $100 for
Interest and Sinking with an assessment ratio of 100% of market value.

Section 3. That this resolution shall take effect from and after its passage as provided.

BY:

Clint Sayers, President
Eanes ISD Board of Trustees

ATTEST:

Ellen Balthazar, Secretary
Eanes ISD Board of Trustee



EANES INDEPENDENT SCHOOL DISTRICT

Board Action #52/04 Approval of Proposed Budget Amendment for 2003-04
Date: August 25, 2004

To: A Board of Trustees

From: Superintendent

Recommendation;

It is the Superintendent’'s recommendation that the Board of Trustees accept the proposed budget amendment for the General
Fund, the Debt Service Fund, and the Child Nutrition Fund for 2003-04. Summary pages for each fund are attached.

Pertinent Facts:

The district is required to make any final changes to the budget for the fiscal year ending on August 31, 2004 prior to
September 1. This final budget amendment reflects changes for the three funds required by TEA as part of the official budget
for the district. The changes reflect updated estimates of revenues to be earned by August 31 and estimated expenditures for
salaries earned and for goods and services received by August 31. TEA reviews the district’s audit report and compares
budget to actual within revenue object categories and expenditure function categories. It is important that our expenditure
budgets exceed the actual expenditures in each functional category. Significant changes to the budget are listed below by

fund:

GENERAL FUND 198

Current and prior year estimated tax collections were not changed from the June 2004 amendment, but estimated
revenue for penalty and interest is increased by $36,482.

Other local revenues reflect a net increase totaling $163,809. The most significant increases are in summer school
tuition and interest earnings on investments.

The state revenue calculation is decreased by $453,210 due to an adjustment to the calculations of HB 1
$110/WADA, salary transition, and hold harmless calculations which will not be updated by TEA until September.
Other resources are increased by $66,967 based on prior year amounts transferred from the donations fund.

The WADA recapture payment estimate has been increased and includes adjustments for 2001-02 and 2002-03
based on audited financial information and final settle up with TEA for those years. The estimated amount of
recapture for 2003-04 is $52,300,000. Adjustments for 2001-02 and 2002-03 respectively are $220,409 and
$222,506. The estimate for 2002-03 was adjusted to reflect actual audited tax collections for the year. Previous
estimates were based on estimated tax collections.

No adjustments have been made to expenditure budgets in other functional categories; final evaluation of these
categories will be made next week after the final two payrolls are processed, accrual calculations are run, and TRS
on-behalf payments are run.

The net estimated impact on the fund balance for these changes is a reduction of $613,960. This estimate reflects
the final fund balance if all estimated revenues are actually collected and all budgeted amounts are spent. The final
ending fund balance will be determined as a part of the financial audit and will be the result of actual revenues and
actual expenditures for the year.

DEBT SERVICE FUND 599

Other local revenues include an increase in estimated interest earnings on investments.

The budget for bond interest reflects a reduction of $157,994, This amount was prepaid with the sale of the bonds
and should not have been included in the budget for 2003-04.

The budget for fees is increased to reflect the fee paid for calculation of the district's arbitrage liability.

The net effect of the budget changes to the Debt Service Fund increase the estimated fund balance by $160,034.

CHILD NUTRITION FUND 701

The Child Nutrition fund has not been amended since its original adoption in August 2003.

Other local revenues have been reduced by $400,000.

Federal revenues classified under other resources have been increased for USDA commodities and an increase in
lunch reimbursements over the original budgeted amount.

Food service expenditures are reduced by $161,000 to reflect a decrease in estimated food expenditures.

The net impact of these changes is a decrease to the estimated fund balance of $434,570 if all revenues are received
and all budgeted expenditures are expended. The estimated ending fund balance is $837,573.

Alternatives Considered:

Revenues and expenditures to date have been reviewed and additional revenues and expenditures for the year have been
projected based on the best information available. A final review of the budget versus actual amounts will be done after final
payrolls and other calculations that occur at year-end are finalized to determine if any other critical adjustments are needed
before August 31.
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EANES INDEPENDENT SCHOOL DISTRICT

Board Action # 53/04 Consider Personnel Recommendations

Date: August 25, 2004

To: Board of Trustees
From: Superintendent
Recommendation:

It is the administration’s recommendation that the Board of Trustees approve matters
relating to personnel recommendations. All changes in employment status are listed in
the official minutes.



EANES INDEPENDENT SCHOOL DISTRICT

Board Action # 54/04  Approval of Monthly Business Services Reports

Date: August 25, 2004
To: Board of Trustees
From: Superintendent
Recommendation:

It is the Superintendent’s recommendation that the Board of Trustees accept the Business
Services reports for the month ended July 31, 2004.

Pertinent Facts:

The Business Services Reports Include:

Combined Interim Balance Sheet — Governmental and Proprietary Funds
Combined Interim Statement of Revenues and Expenditures — Governmental and
Proprietary Funds

Investment Report

Tax Report

Child Nutrition Financial Report

Bond Project Cumulative Expenditure Report

Budget Changes

Highlights of Financial Information for the Month:

The cash and investment balance of all governmental and proprietary funds at 07-31-04 is
$106,285,108.

The district has collected 99.62% of general fund budgeted revenues for the year.

The district has expended 85.79% of budgeted operating expenditures for the year and
42.54% of budgeted total expenditures in the General Fund. Total expenditures include
the district’s payment of tax revenues “recaptured” by the state, which will be paid in
August.

The weighted average yield on all investment pools for the month was 1.2468%. The
amount of interest earned on investments during the month of July was $119,892.

98.99% of the current year tax levy has been collected compared to 98.08% in July 2003.

The July Child Nutrition Financial Report reflects no campus activity for the month since
school was not in session.

Budget changes for June and July are included in the reports and reflect changes between
functional categories or increases to both revenues and expenditures. These changes
have no impact on the fund balance.

Alternatives Considered:

No alternatives were considered.
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EANES INDEPENDENT SCHOOL DISTRICT

Board Action # 55/04  Approve IFB #07-037-2004 6,000 Gallon Fuel Tank

Date: August 25, 2004

To: Board of Trustees
From: Superintendent
Recommendation:

It is the Superintendent’s recommendation that the Board of Trustees approve the award for
the 6,000 gallon fuel tank for the Transportation Department to Aus-Tex Service Station
Equipment, Inc. for $45,728.00.

Pertinent Facts:

This bid is for a 6,000 gallon fuel tank, permits, concrete slab, and all accessories and
connections to complete the installation. The tank will provide storage for new of low
sulfur diesel fuels to be used by the Transportation Department as required by new
environmental standards.

The tank size will allow for delivery of large quantities of fuel and result in better pricing.

Alternatives Considered:

Do to the transition to the new fuels this solution provides the fastest and least expensive
solution.

All information is on file in the Purchasing office.



EANES INDEPENDENT SCHOOL DISTRICT

Board Action # 55/04  Additional Fuel Tank at Transportation Facility.

Date: August 25, 2004

To: Board of Trustees
From: Superintendent
Recommendation:

Approve a contract with Aus-Tex Service Station Equipment, Inc. to supply and install a
new 6,000 gallon fuel storage tank In the amount of $45,728.00 with an installation time
of 10 weeks.

Pertinent Facts:

With the integration of low sulfur diesel fuels to the Districts bus additional storage
capacity is required. The large capacity tank will allow for a lower unit price for fuel
purchased in bulk verses short load deliveries.

Alternatives Considered:

Due to the transition to the new fuels this solution provides the fastest and least expensive
solution.



EANES INDEPENDENT SCHOOL DISTRICT

Board Action: #56/04  Approval of Change Order # 1 for Westlake High School

Date: August 25, 2004

To: Board of Trustees
From: Superintendent
Recommendation:

Approve Change Order #1 for Westlake High School Construction Project.

This Change Order in the Amount of $ dollars, will be added to the Owners
Contingency within the Guaranteed Maximum Price of the contract between the Board of
Trustees and Baird Williams Construction.

Pertinent Facts:

The changes are the result of the increased cost of the HVAC control system as specified
by SHW Group, the architects, and the addition of a Television Backbone system to
provide campus video capabilities.

Alternatives Considered:

None



FEANES INDEPENDENT SCHOOL DISTRICT

Board Action # 57/04 Consider Professional Development and Appraisal
System (PDAS) Appraisers for the 2004-2005 School
Year

Date: August 25, 2004

To: Board of Trustees

From: Superintendent

Recommendation:

It is the administration’s recommendation that the Board of Trustees approve the list of
certified PDAS appraisers for the 2004-2005 school year.

Pertinent Facts:

The district uses the Professional Development and Appraisal System (PDAS) to appraise
all teachers. Appraisers must be certified according to state requirements. Board Policy
DNA (Legal) and 19 TAC 150.006 requires that the Board of Trustees approve appraisers
prior to any appraisal being conducted. The attached list of individuals has been certified
as PDAS appraisers and could also serve as second appraisers.

Alternatives Considered:

No alternatives were considered. State law and Board Policy require approval by the
Board of Trustees.



Professional Development and Appraisal System Appraisers
2004-2005

Alan Veach
Harvey Mayton
Kathleen Sullivan
Beth Westbrook
Stephen Shands
Scott Malcolm
David Poole

Karl Waggoner
Oscar Zepeda
Staci Hubbard
Cory Duty
Charles Moffatt
Andy Paulson
Lisa Streun
Cathy Miller
Charles McCasland
Gene Stokes
Brad Wirht
Shannon Lynch
Jennifer Dusek
Yolanda Pantonial
Julia Fortman
Bill Bechtol

Rick Dyer

Cindy Martin



EANES INDEPENDENT SCHOOL DISTRICT

Board Action # 58/04  Approve RFP #06-031-2004 Educational Supply Vendor
Proposal

Date: August 25, 2004

To: Board of Trustees
From: Superintendent
Recommendation:

It is the Superintendent’s recommendation that the Board of Trustees approve the
attached list as the approved catalog vendors for Educational supplies and materials list
for use by schools and departments of the Eanes ISD.

Pertinent Facts:

The list of approved vendors is updated twice annually. E-mail was sent to all District
staff requesting the names of vendors to add to the approved vendor list. This list includes
several vendors who were renewed from earlier bids and some new vendors added at the
request of District Teachers and Staff. Proposal packages were sent out to 99 vendors,
and 67 responses have been received.

All information is on file in the Purchasing office.
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EANES INDEPENDENT SCHOOL DISTRICT

Board Action # 59/04  Approve RFP #07-035-2004 Maintenance, Operations, and
Transportation Supply Vendor Proposal

Date: August 25, 2004

To: Board of Trustees
From: Superintendent
Recommendation:

It is the Superintendent’s recommendation that the Board of Trustees approve the
attached list as the approved catalog vendor list for use by Maintenance, Operations, and
Transportation departments of the Eanes 1SD for supplies and materials.

Pertinent Facts:

A list of recommended vendors was submitted to the Purchasing office by the
Maintenance, Operations, and Transportation Departments. Bid packages were sent to 55
vendors as a result of these suggestions, and 13 responses have been received.

All information is on file in the Purchasing office.
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EANES INDEPENDENT SCHOOL DISTRICT

Board Action # 60/04  Approve IFB #07-033-2004 6,000 Annual Printing Proposal

Date: August 17, 2004
To: Board of Trustees
From: Superintendent
Recommendation:

It is the Superintendent’s recommendation that the Board of Trustees approve the attached list
(attachment 1) of printers, making them available for the schools and departments to purchase
the respective types of printing that they require.

Pertinent Facts:

Because printing is fairly homogenous, low bid was selected in most cases except where best
value is seen as an issue in the case of Westlake Commencement Program and TL.C Yearbook
as examples

All vendors were required, as part of the specifications, to come in to the office and view

the original documents before bidding on them. We kept a sign in sheet to document the
vendors that came in. This should avoid any misunderstandings.

Alternatives Considered:

Much of our printing demand is shifting to the 105ppm copier available in every school.
This is helping to reduce the cost of professional printing.

All data is on file in the Purchasing office.



EANES INDEPENDENT SCHOOL DISTRICT
PROPOSED ANNUAL DISTRICT PRINTING LIST

2004 - 2005
l ]lmage IName Lot [ #of | # of sides ] Finished size ]Price l/endor
Criginals
NCR Forms
1 2-part NCR Forms 50 1 115.5" x 8.5" 2.50|Print Depot
2 2-part NCR Forms 50 1 18.5" x 11" 3.50|Print Depot
3 2-part NCR Forms 50 2 218.5" x 11" 6.50{Print Depot
4 3-part NCR Forms 50 1 1/4.25" x 5.5"
3.00|Print Depot
5 3-part NCR Forms 50 S 115.5" x 8.5" 4.50(Print Depot
6 3-part NCR Forms 50 1 118.5" x 11" 4.50Print Depot
7 3-part NCR Forms 50 2 2(8.5" x 11" 8.50|Print Depot
8 3-part NCR Forms 1000 1 1] 8.5"x14" +
] Feed 167.50|eXtreme Business Services
9 4-part NCR Forms 50 1 118.5" x 11"
3.50]Print Depot
10 |5-part NCR Forms 50 1 118.5" x 11"
4.00|Print Depot
NCR Books
11 Permit to leave school 10 books 1 1 12"x8.5"
103.33|Proforma DCS
12  [Absence Permit 10 books 1 1 8.5"x11.5"
103.33{Proforma DCS
Cards
13  [Medication Card 500 1 1 3" x5" 18.70 Minuteman Press
14 [Student Attendance 200 1 1 3" x 5"
Verification Card 8.10|FedEx Kinkos
15 |Class Count Card/ 200 1 1 3" x5
Emergency Rolodex
Cards 8.10|FedEx Kinkos
16 |Press Box Pass 100 1 1 3.5"x5.5" '
58.00{eXtreme Business Services
17 Sideline Pass 100 1 1 3.5"x5.5"
58.00|eXtreme Business Services
18 |Guest Room Pass 100 1 1 3.5"x5.5"
100.00[eXtreme Business Services




EANES INDEPENDENT SCHOOL DISTRICT

PROPOSED ANNUAL DISTRICT PRINTING LIST

2004 - 2005
imzge |Name Lot #of # of sides Finished size {Price Vendor
Qriginals
19  jAll Access Pass 100 1 1 3.5"x5.5"
69.00{eXtreme Business Services
20 |Return Receipt Postcard 100 2 2 3 5/8"x5 1/2" 4.60[Print Depot
21 Request for Absence 100 1 1 4" x 6"
2.80{Print Depot
22 |Vehicle Registration 100 2 2 4"x6" 4.60|Print Depot
23 {Counselor's Information 100 1 1 45" x5.5"
Card 4.60|Print Depot
24  |Record Request Card 200 2 2 5"x 7" 4.50(Print Depot
25 |Emergency Information 10,000 2 2 5"x8"
Cards 400.03|Print Depot
26 |Qutstanding Effort Award{ 5000 1 1 8.5"x5.5"
Hill Country 157.30]eXtreme Business Services
27 |Distinguished Honor Roll-} 200 1 1 8.5"x5.5"
Hill Country 45.82{The Printing Guy
28 |Cumulative-PhotoRecord| 2000 1 1 8.5"x11"
58.04|Print Depot
29 |Elementary School 2000 2 2 8.5"x11"
Record 95.00{The Printing Guy
30 |Certificate of Award-Hill 500 1 1 8.5"x11"
Country 53.00|The Printing Guy
31 Individual High School 200 4 4 Letter Folder
Profile 679.45]eXtreme Business Services
32 |EMLA Folders 200 1 1 Letter Folder
148.00|The Printing Guy
33 |ESL Folder 100 1 1 Letter Folder 75.00|The Printing Guy
34 {Cumulative Health 2000 4 letter size
Record Foider folder 9"x11
3/4" 988.00|eXireme Business Services
35 [Crisis Flip Chart 750 13 1 various up to
) 8.5x14 .
1,243.00|FedEx Kinkos
Books
' 36 {Marching Band 250 8 2 8.5x5.5
Handbook 54.82{Print Depot
37 {Information Brochure 2000 16 2 8.5"x11” 775.00{CopyMax
38 {Find Yourself at WHS 600 25 2 8.5"x11"
Booklet 257.00{The Printing Guy
39 |Substitute Teacher 1000 36 2 8.5"x11"
Handbook
321.25{The Printing Guy
40 |WHS Student Handbook 2900 38 2 8.5"x11" 1,538.00{eXtreme Business solutions
41 |Employee Handbook 1500 48 2 8.5"x11" '
1,900.00{FedEx Kinkos
42 |TLC Student Handbook 60 48 2 8.5"x11"
131.04|Print Depot
43 |TLC Yearbook 60 36 2 8.5"x11"
: 114.48|Print Depot
44  |The Final Draft Magazine| 1000 48 2 8.5"x11"
2,069.00|integrated Solutions




EANES INDEPENDENT SCHOOL DISTRICT
PROPCSED ANNUAL DISTRICT PRINTING LIST

2004 - 2005
image {Name Lot #of #of sides | Finished size |Price Vendor
Qriginals
45 |Featherduster 2000 48 2 9.5"x11”
3,792.00|integrated Solutions
Pads
46 |Hall Pass 200 pads 1 1 2.75" x 4" 79.00{FedEx Kinkos
47 |Absence Slips-Forest 500 pads 1 1 425" x 5.5"
Trall 189.00|FedEx Kinkos
48 |West Ridge Hall Pass 300 pads 1 1 4.25"x2.5"
150.00{CopyMax
49 |Absentee Pads-Barton 150 pads 1 1 425" x5.5"
Creek 52.00|The Printing Guy
50 M&O Routing Siip 100 pads 1 1 4.5"x5.5"
69.00{FedEx Kinkos
Envelopes
51 Elementry Report Card 500 1 1 6x8
Envelope 35.00|The Printing Guy
52 |Note Card Enveiope- 100 1 1 4 3/8" x5 5/8"
West Ridge envelope 22.50{The Printing Guy
53 |Lunch Money Enveiopes- 100 1 1 .35/8"x6.5"
Forest Trail envelope 8.00{The Printing Guy
54 |Report Card Envelope- 500 1 1 10" x 13"
West Ridge envelope 35.87{Print Depot
55 |EISD Envelope 50,000 1 1 #10 envelope
790.00]Integrated Solutions
56 |EISD Window Envelope | 50,000 2 2 #10 envelope
915.00|eXtreme Business Services
57 |Envelope-Westlake 500 per 1 1 #10 envelope
box
71.22|Print Depot
58 |TLC Envelopes 500 per 1 1 #10 envelope
box
75.22|Print Depot
59 |Enveiopes-Barton Creek | 500 per 1 1 #10 envelope
box 75.22|Print Depot
60 |Envelopes-Cedar Creek | 500 per 1 1 #10 envelope
box
68.37|Print Depot
61 |Counselor's Envelopes- | 500 per 1 1 #10 envelope
West Ridge box 73.60]{The Printing Guy
62 |Envelopes-Forest Trail 500 per 1 1 #10 envelope
box 71.23|Print Depot
63 [Valley View Envelope 500 per 1 1 #10 envelope
box 60.00{The Printing Guy
64 |Athletics Envelope 500 per 1 1 #10 envelope
box 46.66|{Proforma DCS
65 |CDC Envelopes 500 per 1 1 #10 envelope
box 48.00{The Printing Guy
66 [Tax Office Envelope 500 per 1 1 #10 envelope
box 58.00|The Printing Guy
67 |Administration Envelopes| 500 per 1 1 #10 envelope
box 58.00|The Printing Guy
Stationery
68 |Stationery-Westlake 1000 per 1 1 8.5"x11"
box
103.00}Austin Business Printing
69 |Stationery-Barton Creek [ 1000 per 1 1 8.5"x11"
box 93.00{Austin Business Printing




EANES INDEPENDENT SCHOOL DISTRICT

PROPOSED ANNUAL DISTRICT PRINTING LIST

2004 - 2005
image |{Name Lot #of # of sides Finished size |Price Vendor
Criginals
70 |Stationery-Bridge Point | 1000 per 1 1 8.5"x11"
box 103.00]Austin Business Printing
71 Stationery-Cedar Creek | 1000 per 1 1 8.5"x11" Minutemzn Press
box
80.00
72  [Central Administration 1000 per 1 1 8.5"x11"
Stationery box 93.00|The Printing Guy
73 |CDC Stationery 1000 per 1 1 8.5"x11"
box 77.00{The Printing Guy
74 |West Ridge Counselors | 1000 per 1 1 8.5"x11"
Stationery ) box 62.00{The Printing Guy
75 |Stationery-Forest Trail 1000 per 1 1 8.5"x11" Minuteman Press
box 80.00
76  |Stationery-Hill Country 1000 per 1 1 8.5"x11"
box 93.33{Proforma DCS
77  |Stationery-Valley View 1000 per 1 1 8.5"x11" Minuteman Press
box 97.00
78 |Stationery-Westlake 1000 per 1 1 8.5"x11"
Athletic Dept. box 93.33|Proforma DCS
Stickers
79 {Visitors Stickers-Hill 1000 per 1 1 2" round
Country roll 59.50|Aus-Tex
80 |Visitor Stickers-West 1000 per 1 1 2"x3.5"
Ridge roi 101.00|eXtreme Business Services
81 EISD Guest Badges 1000 per 1 1 2.5"x3.25"
roll 95.85[eXtreme Business Services
82 |EISD Address Stickers 1000 per 1 1 3" x3.5"
roll 150.00{eXtreme Business Services
83 [Visitors Sticker-Bridge 1000 per 1 1 3"x4"
Point roll 69.00]eXtreme Business Services
84 [lllegally Parked Stickers {1000 per 1 1 4.25"x2.75"
roll 123.76]Aus-Tex
Business Cards
85 |Business Cards-Eanes 500 per 1 1 2"%x3"
Elementary box 17.55|eXtreme Business Services
86 |Business Cards-Hill 500 per 1 1 2"x3"
Country box 42.00(Print Depot
87 |CDC Business Cards 500 per 1 1 2"x3.5"
box 17.53|eXtreme Business Services
88 |Business Cards-Barton 500 per 1 1 2"x3.5"
Creek box 25.65|eXtreme Business Services
83 |{Business Cards-Bridge 500 per 1 1 2"x3.5"
Point box 39.82eXtreme Business Services
90 |Business Cards-Cedar 500 per 1 1 2"x3.5"
Creek box 35.00]eXtreme Business Services
91 |Business Cards-Valley 500 per 1 1 2"x3.5"
View box 29.00]Austin Business Printing
92 |Business Cards-West 500 per 1 1 2"x3.5"
Ridge box 28.35|eXtreme Business Services
93 |Business Cards- 500 per 1 1 2"x3.5"
Westlake box 46.66 |Proforma DCS
94 |Business Cards- Central | 500 per 1 1 2"x3.5"
Admin box 29.00}Austin Business Printing
Newsietters
95 |Chap Connection 2300 12 2 8.5"x11"
96 |Mailing of Chap 1950 {Preparation for mailing 1950
Connection newsletters, addresses provided




EANES INDEPENDENT SCHOOL DISTRICT

PROPOSED ANNUAL DISTRICT PRINTING LIST

2004 - 2005
Image iName t # i ini ize |Pric Vendor
l ]—ﬂ l Lo Joﬁq&ls]#ofs»deﬂ Finished s e end
Miscellaneous 805.20 Aus-tex
97 |Application for 500 4 2 8.5"x11"
Professional Position
32.00{The Printing Guy
98 |[Substitute Teacher 500 2 2 8.5"x11"
Application 31.00|Print Depot
99 |Certificate of Graduation- 500 1 1 8.5"x11"
Bridge Point
89.56(Print Depot
100 |Election Ballots 6000 1 1 4.25"x5.5"
132.13|Print Depot
101 ITranscript Paper 8,000 1 1 8.5"x11" ~ - 215.37|The Printing Guy.
102 |Special Ed Brochure 600 2 -2 3.75"x 8.5"
88.76Print Depot
103 |Operating Guidelines Tab| 100 sets 1 1 8.5x11+ Tab
Set 267.00{eXtreme Business Services
104 {WHS Guidelines Tab Set 100 1 1 8.5x11+ Tab
‘ 100.00|Print Depot
105 |Note Card Envelope- 250 1 1 4 1/2"x5 58"
Valley View 98.00|eXtreme Business Services
106 |Note Cards-West Ridge 250 1 1 425" x5.5"
70.25|The Printing Guy
107 |Note Card-Valley View 250 1 1 4.5"x5.5" 103.50|The Printing Guy
108 [Standardized Test 1000 1 1 8.5"x11" +
Results Feed 107.87|Proforma DCS
109 |A Profile of WHS 500 2 2 8.5"x11"
60.50|The Printing Guy
110 |Career & Tech Course 500 2 2 B.5"x14"
Brochure 250.00({Print Depot
111 {Commencement Program| 3500 2 2 6.5"x10.5"
640.13[Aus-tex
112 |Commencement Program| 3500 8 2 8.5"x11"
Scholarship Insert
523.52|Aus-tex
113 |Project Graduation Insert | 3500 1 1 5.5"x8.5"
491.24 Aus-tex
114 [Chaps in service 3000 2 2 8.5"x11"
brochure
176.64|Print Depot




EANES INDEPENDENT SCHOOL DISTRICT

Board Action # 61/04  Approve IFB #07-034-2004 Prepared Food Products

Date: August 25, 2004

To: Board of Trustees
From: Superintendent
Recommendation:

It is the Superintendent’s recommendation that the Board of Trustees approve the award for
Prepared Food Products to the following vendors:

G. Cross, Inc. dba Hot Jumbo Bagel
Gatti’s Great Pizza, Inc. dba Mr. Gatti’s
Texas PB Restaurants LP, dba Papa John’s Pizza.

Pertinent Facts:

The Prepared Food Products bid is done annually in the summer. This bid requests pricing for
pizza and bagels for delivery to the secondary schools. Bagels are delivered to Westlake High
School daily. Pizza is delivered three times per week to Westlake High School, and twice per
week to West Ridge Middle School, and Hill Country Middle School.

Bids were sent to three bagel vendors and one response was received. Five pizza vendors were
invited to bid and all responded.

Alternatives Considered:

Two other pizza vendors were considered. One was eliminated because they couldn’t
meet the 16” pie specification. The other was eliminated because the quality of the pizza
was inferior to the competition and resulted in poor sales for their delivery day
throughout last year at all of the secondary schools.

Anticipated | Expenditure(bid product only) Income
Bagels $ 4,357.50 : $ 11,155.20%
Pizza $135,004.30 $302,808.00**

*Not accounting for, cream cheese, plate, spreading knife and napkin
**Not accounting for plate, and napkin

All information is on file in the Purchasing office.



EANES INDEPENDENT SCHOOL DISTRICT

Board Action: #56/04  Approval of Change Order # 1 for Westlake High School

Date: August 25, 2004
To: Board of Trustees
From: Superintendent
Recommendation:

Approve Change Order #1 for Westlake High School Construction Project.

This Change Order in the Amount of $500,000 dollars, will be added to the Owners
Contingency within the Guaranteed Maximum Price of the contract between the Board of
Trustees and Baird Williams Construction.

Pertinent Facts:

The changes are the result of the increased cost of the HVAC control system as specified
by SHW Group, the architects, and the addition of a Television Backbone system to
provide campus video capabilities.

Alternatives Considered:

None



Report to the Board of Trustees
August 25, 2004

Student Immunization Requirements

On April 15, 2004, the Attorney General rendered an opinion that the Texas Department of Health,
not the Texas Education Agency, has exclusive rule-making authority as it pertains to immunization
requirements in Texas public schools. The rules adopted by the Texas Department of Health are more
stringent than previous rules for provisional enrollment.

Provisional enrollment allows a student meeting certain specific criteria to be admitted to school on
a temporary basis for up to 30 days. Provisional enrollment is allowed under the following situations:
1. Transfer Students
e Students transferring from one Texas public or private school to another
¢ Note that out-of-state students cannot be enrolled without an immunization record.
e FEanes ISD schools are responsible for ensuring that immunization records are sent to other
requesting Texas schools within the 30 day period.
2. Homeless Students
e Students who are defined as homeless according to the federal McKinney-Vento Act
3. Students In Progress
e Students who have received at least one dose of each specified age-appropriate vaccine
required by the Texas Department of Health rules. To remain enrolled, students must
complete the required subsequent doses of each vaccine series on schedule and as rapidly as
is medically feasible. The parent is responsible for ensuring that the student receive the
necessary vaccine(s) and providing a current immunization record to the school.
e A school nurse or administrator will review the immunization status of a provisionally
enrolled student every 30 days to ensure continued compliance in completing the required
doses of vaccination. If at the end of the 30 day period, a student has not received a
subsequent dose of vaccine, the student is not in compliance and the school must exclude the
student from attending until the required dose(s) is (are) administered.

On Monday, August 16™, Eanes ISD nurses did not allow 5 students to enroll because their parents
had not provided enrollment records. All 5 students have now provided records and been given
provisional enrollment.

Eanes ISD currently has approximately 315 *“students in progress” who are provisionally enrolled.
This is 4% of our 7,127 students. This low percentage is due to the efforts of our nurses. Eanes nurses
have sent letters and made numerous phone calls to parents requesting immunization records.

Each Eanes campus has a system to review the records of the “students in progress” every 30 days.
Students not in compliance after 30 days will be excluded until the required dose(s) is administered and
parents provide the record. Our nurses and principals will proactively work with parents to ensure that
all students are properly immunized.



