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CERTIFICATION OF 2004 APPRAISED VALUES

EANES ISD JURIS. NO. 08

I, ART CORY, CHIEF APPRAISER OF THE TRAVIS CENTRAL APPRAISAL DISTRICT HEREBY CERTIFY THAT THE

APPRAISED VALUE FOR THIS JURISDICTION IS:

- APPROVED APPRAISAL ROLL - - PROPERTY [N APPEALS PROCESS -
NUMBER OF APPRAISAL NUMBER OF APPRAISAL
ACCOUNTS VALUES ACCOUNTS VALUES

12,183 5,657,746,088 REAL PROPERTY 863 510,640,586

2,920 321,317,179 PERSONAL PROPERTY 163 31,907,015

15,103 5,979,063,267 TOTAL 1,026 542,547,601
EXEMPTIONS

- APPROVED APPRAISAL ROLL - - PROPERTY IN APPEALS PROCESS -
NUMBER OF EXEMPTION NUMBER OF EXEMPTION
ACCOUNTS AMOUNTS ACCOUNTS AMOUNTS

39 89,332,947 AG 1 2,126,285
0 0 HISTORIC 0 0
1,248 80,514,491 HOMESTEAD CAP 71 5,250,645
8,740 131,032,067 HOMESTEAD 534 8,010,000
1,187 23,641,322 H/S OVER 65 OPT 63 1,260,000
1,191 11,897,164 H/S OVER 65 MAN 63 630,000
156 1,549,477 DISABLED VETERAN 3 29,000
56 1,059,126 DISABIL. LOCAL OPT 1 20,000
58 576,463 DISABILITY MAN ! 10,000
0 0 H/S % LOCAL OPT 0 0
0 0 FREEPORT 0 0
5,639,460,210  NET AFTER EXEMPTIONS 525,211,671
CHIEF APPRAISER'S OPINION OF VALUE IN PROTEST: 488,446,854
| NET TAXABLE VALUE: | 6,127,907,064
.T CORY
CHIEF APPRAISER
P O Box 149012 8314 Cross Park Drive Austin, Texas 78714-9012 (512) 834-9317 TDD (512) 836-3328 Fax{312) 8335-3371
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2004 APPRAISAL ROLL CERTICATION INFORMATION

2003 total taxable value.

2003 taxable value of frozen over 65 homestead.

Value loss associated with 2003 accounts which
were appealed to the district court and on
which litigation settlements have been reached.

The amount of taxable value lost due to
deannexation since January 1, 2003.

The amount of 2003 taxable value becoming
exempt for the first time in 2004.

The amount of 2003 taxable value lost due to
new productivity valuation in 2004.

The amount of 2004 taxable value exempted for poliution control.
2004 taxable value of over-65 homesteads with tax ceilings.

The amount of taxable value added to the roll since

January 1, 2003 by annexation.

The 2004 value of new improvements added to the

appraisal roll since January 1, 2003.

2004 average appraised value of properties
with a homestead exemption.

2004 average taxable value of properties
with a homestead exemption.

2003 average appraised value of properties
with a homestead exemption.

2003 average taxable value of properties
with a homestead exemption.

Tax base reduction due to frozen taxes.

6,058,621,735
380,787,942

3,231,280

3,715,412

2,128,285

397,764,088

161,629,762

449,390

434,390

438,353

423,353

T iy

161,321,681

JURIS. 08
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EANES INDEPENDENT SCHOOL DISTRICT
2004 - 2005 PROPOSED BUDGET SUMMARY
GENERAL OPERATING FUND
by Object Category

JULY 28, 2004

2004-05
Estimated
Revenue
ESTIMATED REVENUE: Budget
Taxes - Current $ 88,603,793
Taxes - Prior Years 550,000
Taxes - Other 250,000
Total Tax Revenue $ 89,403,793
Other Local Revenue 1,748,575
Total Local Revenue $ 91,152,368
State Revenue $ 5,155,715
Federal Revenue $ -
TOTAL ESTIMATED REVENUE $ 96,308,083
Other Resources $ 130,000
TOTAL REVENUE & RESOURCES $ 96,438,083
2004-05
Estimated
Expenditure
ESTIMATED EXPENDITURES Budget
Salaries and Benefits $ 38,804,146
Non-Salary Expenditures 7,485,320
TOTAL ESTIMATED EXPENDITURES $ 46,289,466
Recapture Payments for WADA 52,300,000
TOTAL ESTIMATED EXPENDITURES $ 98,589,466
ESTIMATED REVENUE - EXPENDITURES $ (2,151,383)
Estimated Beginning Fund Balance 08-31-2004 % 18,435,953
Increase or (Decrease) to Fund Balance
Based on Budget (2,151,383)

Estimated Ending Fund Balance 08-31-2005 $ 16,284,570

7/28/2004 8:12 AM Un\Desktop\Prelim Board Packet 07-26-04.xs Budget Summary - Gen Fund
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EANES INDEPENDENT SCHOOL DISTRICT
2004 - 2005 BUDGET DEVELOPMENT
HEALTH INSURANCE CONTRIBUTION COST ESTIMATES
GENERAL FUND ONLY '

Estimated Number of Employees Participating in Health Insurance From General Fund
Summary of Staff Paid from Other Funds

Child Nutrition 78
Community Ed 42
Federal Funds 28
Total 148
Total Employees Participating in Health Insurance 2003-04 934
Less FTEs Paid From Other Funds -148
Total Estimated Employees in General Fund Participating in Health Ins 786 2003-04
Estimated General Fund Staffing Reductions for 2004-05 -65
Total Estimated Employees in General Fund Participating in Health Ins 721 2004-05

2004 - 2005 ESTIMATED HEALTH INSURANCE CONTRIBUTION COSTS
Current Budget for Health Insurance, Life & Disability Contributions $ 2,850,225

Less Estimated Cost of Life & Disability Contributions {150,000)

Estimated Staffing Reductions Posted (235,229)

2004-05 Estimated Budget for Health Insurance at Current Level $ 2,464,996

Current District Monthly Contribution $ 285.51

Estimated Number of Participating Employees - General Fund 721

Estimated Annual Cost for Every $5/month Increase $ 43,260

Costs for Various Health Insurance Contribution Levels for 2004-05

Monthly Additional Total
Contribution Cost Cost
$285.51 Current Contribution $ - $§  2470,233

290.00 +$5/month 43,260 2,509,080
295.00 +$10/month 86,520 2,552,340
300.00 +$15/month 129,780 2,595,600
305.00 +$20/month 173,040 2,638,860
310.00 +$25/month 216,300 2,682,120
315.00 +$30/month 259,560 2,725,380
320.00 +$35/month 302,820 2,768,640
325.00 +$40/month 346,080 2,811,900
330.00 +$45/month 389,340 2,855,160
335.00 +$50/month 432,600 2,898,420
340.00 +$55/month 475,860 2,941,680
345.00 +360/month 519,120 2,984,940
350.00 +$65/month 562,380 3,028,200

7/28/2004 8:12 AM Budget 2004-05\Health Insurance\Prelim Board Packet 07-26-04 xis Health insurance



Comparison of Salary Scenarios Al and Bl

Scenario Al

Starting Salary $32,850

Equal $600 increments between steps

Average Increase of the steps $1495.00

Additional Cost $311,757

Cost of 3.25 % for administrators/professionals $83,044
Cost of 3.5% for support staff $223,479

Total Cost: $618,277

Increase in Total Salary Budget 3.63%

Scenario Bl

Starting Salary $33,350

Equal $600 increments between steps

Average Increase of the steps $1995.00

Additional Cost $607,257

Cost of 3.25 % for administrators/professionals $83,044
Cost of 3.5% for support staff $223,479

Total Cost: $913,780

Increase in Total Salary Budget 4.84%
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EANES ISD
TO: Board of Trustees
FROM: Nola H. Wellman, Super‘intendentr)'\/”/
DATE: July 26, 2004

SUBJECT: Fund Balance Considerations

I am wniting to contribute to the ongoing discussion of fund balance and how much fund
balance is sufficient for the Eanes ISD General Fund. As a general rule, three months of
operating expenditures and a contingency of five percent should be the target for fund
balance. Because a budget is a living document, it is prudent to estimate a range of 1%
($462,895) on either side of the targeted amount to allow for unexpected variance.

3 months operating expenditures ($3.9M/month) $11,572,000
5% Contingency ($46,289,466) $ 2,300,000

TOTAL $13,872,000
1% Variance ($462,895) $14,335,000

A combination of budget reductions and use of fund balance can enable us to manage the
effect on programs for a temporary time. Each year the decision will need to be made
concerning the amount of budget reductions that can be realized and the resulting use of
a portion of the fund balance. This will be a balancing act each year.

Ultimately, unless the funding mechanisms change in the state of Texas, Eanes ISD will
face the day where decisions will have to be made to reduce the fund balance more than
the $14,300,000 or significantly reduce important educational programs. My goal will
be to prolong this point of decision as long as possible. I believe we can accomplish that
for the next three to four years.

_‘]8_



Op
2004 Roliback Tax Rate Worksheet (cont.)

Ey

[}
Nl

SCHOOL DISTRICTS ONLY: |

Completz the Texas Educauon Agency's workshest znutled Worksheet o Assisr Districts in
o

Culcuizting Rotlback Rare. Enter amount on line 49 of the TEA workshest for the 2002-03

M&O componeni. 5 85‘ 77 ‘-.L) 751

30.

2004 adjusted taxable value.

A. EBntar line 23 from the Efecrive Tux Rare Worksheet.
School districs: Enter line 19, If 2 scheol disiier did not
complete the Effecrive Tax Rate Worksase:, the school district
does the following steps (1) to (51 below. 5

[

|
(1) Total 2004 taxable vaJue on the 2004 certified appraisal roll i
today. This value iacludes oaly certifiad values and includes the
taxable value of homesteads with schooi tax ceilings for homeowners
age 63 or older or diszbled. nclude aiso the taxable value in
reinvestment zone, bdut remember chat the unic will depesit

a porzion of the taxtes w0 a special tax increment fund. b 5 b 3Cf Y60 EIO

(2) Total 2004 taxable value of properties under protest.
The chief appraiser certifies a list of properties sill under ARB
protest. The list shows the district’s value and the taxpayer’s
claimed value, if any or an estimate of the value if the taxpaver
wins. For each of the propenies under protest, use the lowest
of these values. Enter the total value S

4284yl 854

—_— e

i

Total 2004 value of properties not under protest or included i
un certified appraisal roll. The chief appraiser gives taxing units 2 |
list of those taxable properties that the chief appraiser knows adout

but are not included ar the time of apgraisal roll certificazion. These
preperties also are not on the list of properties that are still under protest.
Cm his list, the chief appraiser includes the market value, appraised !
salue aad exemptions for the precading yeur and a reasonable estimate
of the markat value, appraised value and examptions for the current

zar. Use the lower market, appraised or :axable vaice

|
|
i
b
!
|

las agoropriaze). Encsr the ol value. 3
{41 2002 taxable value of homesteads with rax eeilings. This , !
. o o - ;
includes nomeowners age 65 or oider ot disabled. $.367, 74,4088 j

(53 2004 taxable value. Add lines (1), (2) and {3) and subragt (4) and =nter adove at &,

8. School districts: Subtract the 200+ captured appraised
vaiue of real propersy taxable by the school distdctina
rax increment financing zone for which the 2004 @axes

witl be depositad inte the tax iacrement fund. Alse, subtract ;
any aew property value that is subjest to @ Chapter 313 tax @/
limiation agregment. Other units, enter “0.”
< a ~ce
C. Adjusted taxable value. Subtract 8 from A 55730432576
a
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2004 Rollback Tax Rate Worksheet (cont.)

31. 1 2004 offective maintenance and operaribons rate.
Divide line 23H by line 30C and multiply by 5100.
School districts: Divide line 29 by line 30C and multiply by $100. $ LHGLCS s

32, | 2004 roilback maintenance and operation rate.

County, cities and others: Multply line 31 by 1.08.

School districts: Add $0.06 ta lioe 31.

(See lines 30 to 33 for additional rate far pollution control 2xpenses and
iines 34 10 37 for additional rate for school 2mployze health program.) S LJJ&? 15100

w
i

Tatal 2004 debt to be paid with property taxes and additional sales tax revenue,
"Debt” means the interest and principal that will be paid on debts that:

(1) are paid by propery axes.,

120 wre secursd by propeaty taxes.

{3} are schedulad for payment over a period longer than one year and

(4} are not classitied in the unit's budget as M&O expenses.

240390
0440232

q 770.

Debt also includes contractual payments to other taxing units that have ncumred debis on
benalf of this taxing unit, if those debts meet the four conditions abave. Include only amounts
that will be paid from property tax revenue (or additional sales tax ravenue). Do not include
appraisal district budget payments. List the debt in *Schedule B: Debt Service.” If using unea-
cumnbered funds, subtract unencumeered fund amount used from total debt and hst remainder.
School districts do not have a Schedule B requiremeat. School districts subtract state aid
received or paying principal and interest on debe for facilities through the existing debt allet-
ment (EDA) program and/or instructional facilities allotmen: (IFA) program. S "7': 77D, £oA

34, | Certified 2003 excess debt collections. Eater the amount centified by the coilector. N

35. | Adjusted 2004 debt. Subtrac: line 34 from line 33. 3 47‘7'70 JoY )

36. | Certified 2004 anticipated collection cate. Enter the rate certified by the colleswor If the rate
i 15 100 percent or greater. eater (00 percent. ) [0 %

37. | 2004 debt adjusted for collections. Divide line 35 by line 36, S 770,600

38. | 2004 total taxable value. Enter the amount on line 19

School districts: Eater line 30C. SST30IH25%

39, | 2004 debe tax rate. Divide line 37 by line 38 and muinply by 3100 § /705 s

40, | 2004 eollback tax rate. Add lines 32 and 39. s [.T374 w00

41, | COUNTIES ONLY. Add together (e rollback tax rates for each {ype of 1ax the county levies. "/,.L
The wrtal is the 2004 county rolltack tax rate, b idde JSLC0

A taxing unit that adogted the additional sales tax must complete the lines for the Additional Sales Tax Rate. A taxing
unit seeking additional rollback protection for poilution control 2xpenses completes the Addirional Roliback Prorection
for Pollution Control. & school district seeking additional rollback protection for expenses with the school employes
health program compictes the Addivional Roliback Protection for School Employee Health Program.
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NOTICE OF PUBLIC MEETING TO DISCUSS
BUDGET AND PROPOSED TAX RATE

The Eanes Indecendant School District will hold a public mesat-

ing at _9:00 a.m. auzust 23, 2004 in S. Don Recgers Administration Building
60L Camp Crafc Rd. Austin TX 7874

46 . The purpose of this meeting is to discuss the
school district’s budget that will determine the tax rate that will be adopted. Public participation
in the discussion is invited.

The tax rate thatis ultimately adopted at this meeting or at a separate meeting ata later date may not excesd the proposed

rate shown below unless the district publishes a revised notice containing the same information and comparisons set out
belew and holds another public meating to discuss the revised notice.

r Comparison of Proposed Rates with Last Year’s Rates
Maintenance Interest ‘Local Revenue State Revenue
& Operations & Sinking Fund* Total Per Student Per Student
Last Year's Rate $1.5000 $0.2778 " $1.7778 $5987.00 $ 375.00

Rate to Maintain Same
Level of Maintenance &
Operations Revenue &

Pay Debt Service 5 1.4987 $0.0018 " $1.5004 $5668.00 $ 340.00
~Oroposed Rate s 1.5000 $0.17035 ~ S1.6705 $5850.00 §340.00

The Intarast & Sinking fund tax revenue is used o pay for bonded indebtedness on construction, equipment, or both.
The bonds, and the tax rate necessary to pay those bonds, ware approved by the voters of this district.

_ [ Comparison of Proposed Levy with Last Year’s Levy on Average Residence
LastYear This Year
Average Market Value of Residences $438,353.00 5449,320.00
sveragea Taxable Valua of Rasidencas $423,353.00 $434,3%0.00
Last Year's Rate Versus Prooosed Rats ger $100 Value S1.7778 $1.6705
Taxes Due on Average Residence $7526.37 57,256.49
Increase {Decrease) in Taxes $(269.88)

Under state law, the dollar amount of school taxes imposed on the residence homestead of a person 65 years
of age or older or of the surviving spouse of such a person, if the surviving spouse was 55 years of age or older

when the persondied, may not be increased above the amount paid in the first year after the person turned 653,
regardless of changes in tax rate or property value. '

Naotice of Rollback Rate: The highest tax rate the district can adoptbefore requiring voter approval atan elec-
tion is 1. 7274 . This slection will be automatically held if the district adopts a rate in
excass of the rolibackrateof __1.7274

]
|
i_- Fund Balances

ne following estimated balances will remain at the end of the current fiscal year and are not encumbered with
or by a corrasponding dett obligaticn, less estimatec funds necassary for operating the district tefore recaipt
of the first state aid payment

Maintenance and Operations Func 3alance(s) 517,996,341

~

o . 1 zee o
} Intarast & Sinking Fund 2alancels) s 1,656,238
i
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