AGENDA

Date February 16, 2004 Finance Committee Meeting 9:00 a.m.

1) Review minutes from January 27, 2004 meeting
2) Review Business Reports (30 min)
a) Balance Sheet
b) Income Statement
c) Food Service
d) Tax Report
e) Revenue
f) Capital Projects
1) Forecast Report
11) Bond Priorities
g) Investment
3) Budget Amendments (5 min)

a) Leadership

b) Playoff games
4) Discuss new bids (5 minutes)

a) FMS Contracts
b) Ed. Vendors

5) Other items that may pertain to this Committee







Committee
Members Present: Robert Durkee, Committee Chair
Gail King, Committee Member
EISD
Administrators Present: Dr. Nola Wellman, Superintendent
Tom Zimmerer Interim Asst. Superintendent for Business Affairg
Ruth Bibb, Interim Assistant Superintendent Human Resources
Kim Builta, District Accountant
Charles Teichner, Executive Director of Facilities Planning
Others Present: Ellen Balthazar, EISD Board Trustee

Convened by Robert Durkee at 11:05 am.

e The minutes from the December 12, 2003 Finance Committee Meeting were approved.
e Tom Zimmerer reviewed the status of the Business Office and the Business Affairs Reports.

e New bids were tabled until next meeting.

EANES INDEPENDENT SCHOOL DISTRICT
Board of Trustees Finance Committee Meeting
January 27, 2004

Scott Krchnak, Maxwell, Locke & Ritter
Earl Maxwell, Maxwell, Locke & Ritter
Kristin High, EISD Secretary to Tom Zimmerer

Have collected 47 million in taxes as of Dec. 31, 2003.
Child Nutrition is on target. They are working with the SHAC committee on ways to in
student participation in the school lunch program.

Starting to collect on all the outstanding co-curricular fees.
Tom Zimmerer is working with several community members who are in the investment
industry. They are waiving their fees and working on proposals to obtain higher returns
investments.

Budget amendments were reviewed and approved to present at January Board Meeting.

crease

on our

e Scott Krchnak and Earl Maxwell from Maxwell, Locke & Ritter presented the 2002-03 financial

audits.
e [ S. Department is working on getting a RFP out by the first of April for a new software paj
There will be information and specification gathering meetings over the next month district
get the specifications we feel are needed.

Chair Robert Durkee adjourned the meeting at 12:33pm:.
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EANES INDEPENDENT SCHOOL DISTRICT

COMBINED INTERIM BALANCE SHEET - GOVERNMENTAL BUDGETED FUND TYPES

FOR THE MONTH ENDED JANUARY 31, 2004

DEBT CAPITAL
GENERAL SPECIAL  SERVICE PROJECTS ENTERPRISE MEMO
CODE DESCRIPTION FUND FUND FUND FUND FUND TOTAL

CURRENT ASSETS

Cash & Temporary Investments:
1110-60 Cash ..o $ 25,990,490 816,987 6,890,730 25,792 1,513,220 35,237,219
1170 Temporary Investments 656,938,596 185,954 7,031,852 27,730,751 0 101,887,153
1100 Total Cash/Temporary Investments ......... $ 92,929,086 1,002,941 13,922,582 27,756,543 1,513,220 137,124,372

Receivables:
1210 Property Taxes-Current ...........ocoveecveenveenennn. 3 4,849,120 0 897,644 0 0 5,746,764
1220 Property Taxes-Delinquent ..........ccccooveeeenn, 880,820 0 161,825 0 0 1,042 645
1230 Allowance for Uncollectibie Taxes ................ (762,318) 0 (117,465) 0 0 (879,783)
1240 Due from State Agencies ............. 76,880 568 0 0 7,571 85,019
1250 Accrued Interest .......o.oooeiieie e, 0 0 0 0 0 4]
1260 Due from Other Funds. 812,558 0 63,459 0 32,074 908,091
1290 Sundry Receivables . 108,647 (80) 0 0 109,457 218,024
1200 Total Receivables ..... - 5,965,707 488 1,005,463 0 149,102 7,120,760
1300 Inventories, at Cost ........coooeiiiiiiiice e, 376,139 0 0 0 46,730 422,869
1400 Other Current Assets ........cccooooviiveceieeeen, 57,022 (1,491) 0 (264) (21,936) 33,331
1500 Fixed ASSELS ...ooeiviceieeeceee et 0 0 0 0 236,823 236,823
13X-16xx Other Current Assets $ 433,161 {1,491) 0 (264) 261,617 693,023
1000 Total Current Assets $ 99,327,954 1,001,938 14,928,045 27,756,279 1,923,939 144,938,155

LIABILITIES AND FUND EQUITY

Current Liabilities:
2110 Accounts Payabie (Note 1)......c.ccccoveeiieereennne, $ 152,610 7,741 13,600 382,128 27,518 583,597
2130 Lease Payablie Current.... 0 4] 0 0 0 0
2140 Interest Payable .........cccoovveeieiiieecie 0 0 157,994 0 0 157,994
2150 Payroll Deductions

and Withholdings ......cc.cooeeeviiieiieee e, 1,259,850 51,121 0 3,776 74,913 1,389,660

2160 Accrued Wages Payable ... 212,921 (1,584) 0 0 88,029 299,366
2170 Due to Other FUNAS ......o.ooveveeceee e 105,478 0 12,162 799,834 0 917,474
2180 Due to Other Governments 38,819 29,888 0 0 0 68,707
2180 Due to Other .......ccccovveene. . 0 o} 0 0 Q 0
2100 Total Current Liabilities .. .- $ 1,769,678 87,166 183,756 1,185,738 190,460 3,416,798
2210 Accrued Expenses ............ $ 0 0 0 0 0 0
2300 Deferred Revenues ... .. 5,049,624 0 941,539 0 170,914 6,162,077
2400 Bond Issue Cost Payable..........oooeveeeveeveeerien, 0 0 ¢] 5,463 0 5,463
2500 Bonded Debt Payable..............cocoovveeee e, 0 0 0 0 0 0
2900 Due to Other 0 0 0 0 0 0
2000 Total Liabilities $ 6,819,302 87,166 1,125,295 1,191,201 361,374 9,584,338

Fund Balance/Equity:
3400 Designated ...............cooii 3 439,613 0 13,802,750 26,361,744 0 40,604,107
3600 Unreserved .......o.ooceeviviiiiiinn, . 92,069,040 914,772 0 203,334 1,562,565 94,749,711
3000 Total Fund Balance/Equity $ 92,508,653 914,772 13,802,750 26,565,078 1,562,565 135,353,817
Total Liabilities and Fund Equity $ 99,327,955 1,001,938 14,928,045 27,756,279 1,923,939 144,938,155

Note 1:

Negative accounts payable balances represent outstanding credit memorandums that will be applied to forthcoming invoices.
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EANES INDEPENDENT SCHOOL DISTRICT
MONTHLY TAX REPORT
FOR THE MONTH ENDED JANUARY 31, 2004

General Debt Service Memo
Description Fund (M&O) Fund Total
Current Month
5711-Taxes, Current Year Levy $35,844,963 56,651,642 $42,496,605
5712-Taxes, Prior Years 55,986 8,673 64,659
5719-Penalties/Interest/Other 14,582 2,286 16,868
5749-Miscellaneous Revenue [¢] 0 0
Total Revenue Realized for Month $35,915,531 $6,662,601 $42,578,132
Year-To-Date (YTD)
Total Revenue Realized $84,718,952 $15,650,585 $100,369,537
Total Budgeted Tax Revenue $90,182,000 516,644 733 $106,826,733
: $0.8442
Percentage of Total Budgeted Tax Revenue Collected ~—----mmmner 93.94% 94.03% 93.96%
Current Year Taxes Collected $83,828,260 $15,496,653 $99,324.913
Current Year Taxes Budgeted - $89,432,000 $16,644,733 $106,076,733
Percentage of Current Tax Revenue Realized to Budget ------------ 93.73% 93.10% 93.63%
Total Tax Levy, Current Year . 30 50 30
Total Adjusted Tax Levy, Current Year $88,616,217 516,404,187 $£1035,020,403
Percentage of Current Tax Revenue Realized to Levy ----—-s-meeemx 0.00% 0.00% 0.00%
Current Tax Rate $1.50000 $0.27780 $1.77780
Other Tax Information
Total Appraised Value Per Tax Roll : $7.008,051,658
Total Appraised Value For School Tax Purposes $6,246,431.235
Tax Levy Loss Due to "Tax Freeze" $2,858,574
Other Adjustments and Discounts $18.413
Tax Refunds Paid YID $353,454
Lawsuits Pending:
Number of Suits Pending 275
Number of Suits Filed this Month 8
Number of Suits Settled this Month 8
Total Amount of Tax Base $668.063




Ref.
Account Description Code
Local Revenue:
Taxes, Current Year Levy 5711
Taxes, Prior Year 5712
Taxes, Other (e.g., P & I) 5719
Revenue from other School District 5729
Tuition Summer School 5736
Tuition from Local Sources 5739
Tuition & Fees, Live Qak 5739.997
Eam from Temp Investments 5742
Rent 5743
Rent from Fine Arts Facility 5743917
Gifts and Bequests 5744
Insurance Recovery 5745
Other Revenue from Local Sources 5749
Other Revenue, WHS Parking 5745.01003
Other Revenue, Stadium Scoreboard 5749.70
Athletic - Baseball 5752.62
Athietic - Basketball 5752.63
Radio Spot sales 5752.72
Athletic - Football 5752.73
Athletic - Season Tickets 5752.81
Athletic - Soccer 5752.82
Athletic - Softball 5752.85
Athletic - Wrestling 5752.86
Athletic - Tenuis 5752.88
Athletic - Track 5752.89
Athletic - Valleyball 5752.92
Extracurr/Cocurr Activity 5753
CED Revenue 5761

Misc. Rev. from Intermed. Sources 5769
Total Local Revenue
Memo Total
State Revenues:

Per Capita Apportionment 5811
FSP Formula Foundation 5812
State Program Distribution 5829
TRS On-Bebalf Pmt 5831
Other 5839

Total State Revenue
Federal Revenues:
Other Federal Programs 5919
Total Revenue
Other Resources : 7915

Total All Revenue and
Other Resources

Comparison of General Fund Revenue

January 31, 2004

Projected Y.TD Revenue Percent FINAL FINAL

Budgeted Near Final Revenue To Be Revenue Revenue Revenue

Revenue Revenue Realized Realized Realized Realized Realized

2003-04 2003-04 2003-04 2003-04 2003-04 2002-03 2001-02
$89,432,000 $39,432,000 $83,828,260 $5,603.740 93.73% $90,529,152  §$84,467,406
525,000 525,000 699,133 ($174.133) 133.17% 537,093 513,613
225,000 225,000 191,559 $32,441 85.14% 316,260 212,408
0 0 15,370 ($15370) 0.00% 0 0
70,000 70,000 0 $70,000 0.00% 81,617 81,635
0 0 0 $0 0.00% 2,980 14,960
62,200 62,200 61,080 $1,120 98.20% 45911 49,997
350,000 350,000 107,671 $242,329 30.76% 777,083 1,137,562
293,133 293,133 20,720 $272.,413 7.07% 122,710 293,353

4,663 4,663 67,065 ($62.402) 1438.24% 260,674
375,000 375,000 995 $374.005 0.27% 58,360 32,091
0 0 1,949 ($1,949) 0.00% 9,355 250
74,763 74,763 39,436 $35.327 52.75% 138,481 142,058
118,000 118,000 7,713 $110.287 6.54% 134,893 121,894
40,000 40,000 0 $40.000 0.00% 23,566
6,000 6,000 178 $5.822 2.97% 9,672 892
20,000 20,000 12,006 $7.994 60.03% 30,775 35,552
0 0 0 $0 0.00% [ 0
135,000 135.000 171,797 ($36.797) 127.26% 137,683 196,666
225,000 225,000 198,294 326,707 88.13% 206,159 56,176
4,500 4,500 282 §4,218 6.27% 6,973 2,310
1,500 1.500 0 $1.500 0.00% 2,016 1,773
1,500 1,500 445 $1.055 29.67% 1,263 4,952
200 200 125 $75 62.50% 225 125
2,500 2,500 o] $2.500 0.00% 2,562 0
9,500 9,500 10,645 ($1,145) 112.06% 13,199 10,672
360,000 360,000 341,091 518,909 94.75% 234,475 229,270
0 0 11,277 (3$11.277) 0.00% 0 10,321
15,000 15,000 8,550 36.450 57.00% 10,081 25,992
392,350,459 $§92,350,459 $85,795,640.29 $6.554,819 92.90% $93,697,218  $87,641,928
$ 8,091,558 $8,091,558
$2,056,500 $2,056.500 $651,838 $1,404.662 31.70% $2,693,589 $1,673,759
1,242,000 1,242,000 1,091,419 $150.,581 87.88% 371,616 325,066
$30,000 $30.000 9,581 $20.419 31.94% 36,177 36,741
1,844,599 1,844,599 764,360 $1,080,239 41.44% 2,034,504 2,065,122
0 0 0 30 0.00% 0 a
$0

35,173,099 $3,173,099 $2,517,198 $2,655.901 48.66% $5,135,886 $4,100,688
30 S0 30 $0 0.00% 50 $0
$97,523,558 $97,523.558 588,312,838 9,210,720 90.56% $98,833,104  $91,742,616
$405,000 $405,000 30 $4035,000 50 $50,000 $159,217
$97,928,558 $97,928,5358 $88,312,838 & 9615720 90.18% £98,883,104  $91,901,833




xhibit I
Forecast" to Expenditure/Commitment Comparison

ines Independent School District
:conciliation of 2001 Bond Authority
i of January 31, 2004

A B C D E
Forecast Expenditures Outstanding Estimated Total
BOND AUTHORITY OUTSTANDING AND ISSUED to to date Commitments Cost Commitments
Complete to Complete to date
Wark (uncommitted)
ne Code Project Description
| 641 Eanes Elementary School
4 Professional Services 124,769.80 124,769.80 0.00 0.00 124,769.80
3 Construction/Improvements 1,110,333.16 1,108,773.16 1,560.00 0.00 1,110,333.16
i FF&E 9,833.38 9,833.38 0.00 0.00 9,833.38
3 Contingency 0.00 0.00 0.00 0.00 0.00
5 Other {e.g., reimbursables, moving, permits, inspections) 1,092.48 1,092.48 0.00 0.00 1,092.48
7 Sub Total 1,246,028.82 1,244,468.82 1.560.00 0.00 1,246,028.82
3 642 Cedar Creek Elementary School
) Professional Services 237,465.43 237,465.43 0.00 (.00 237,465.43
0 Construction/Improvements 2,414,780.20 2,409,887.70 4,892.50 0.00 2,414,780.20
1 FF&E 27,650.89 27,650.89 0.00 0.00 27,650.89
2 Contingency 0.00 0.00 0.00 0.00 0.00
3 Other (e.g., reimbursables, moving, permits, inspections) 2,501.29 2,501.29 0.00 0.00 2,501.29
4 Sub Total 2,682,397.81 2,677,505.31 4,892.50 0.00 2,682,397.81
5 643 Valley View Elementary School
6 Professional Services 137,207.33 117,207.33 0.00 20,000.00 117,207.33
7 Construction/Improvements 1,617,445.92 1,614,618.42 2,827.50 0.00 1,617,445.92
8 FF&E 0.00 0.00 0.00 0.00 0.00
9 Contingency 0.00 0.00 0.00 0.00 0.00
0 Other (e.g., reimbursables, moving, permits, inspections) 1,944.78 1,944.78 0.00 0.00 1,944.78
1 Sub Total 1,756,598.03 1,733,770.53 2,827.50 20,000.00 1,736,598.03
2 644 Forest Trail Elementary School
3 Professional Services 162,933.86 82,933.86 0.00 30,000.00 82,933.86
4 Construction/Improvements 1,448,315.84 544,901.09 3,414.75 900,000.00 548,315.84
5 FF&E 19,748.00 9,748.00 0.00 10,000.00 9,748.00
6 Contingency 20,000.00 0.00 0.00 20,000.00 0.00
7 Other (e.g., reimbursables, moving, permits, inspections) 11,941.11 1,941.11 0.00 10,000.00 1,941.11
8 Sub Total 1,662,938.81 639,524.06 3,414.75 1,020,000.00 642,938.81
5 645 Barton Creek Elementary School
3 Professional Services 35,081.36 35,081.36 0.00 0.00 35,081.36
1 Constructior/Improvements 539,469.89 536,207.39 3,262.50 0.00 539,469.89
2 FF&E 1,010.66 1,010.66 0.00 0.00 1,010.66
3 Contingency 0.00 0.00 0.00 0.00 0.00
4 Other (e.g., reimbursables, moving, permits, inspections) 830.86 830.86 0.00 0.00 830.86
5 Sub Total 576,392.77 573,130.27 3,262.50 0.00 576,392.77
5 630 Bridge Point Elementary School
7 Professional Services 16,501.45 16,501.45 0.00 0.00 16,501.45
3 Construction/Improvements 61,057.34 57,207.59 3,849.75 0.00 61,057.34
) FF&E 0.00 0.00 0.00 0.00 0.00
) Contingency 0.00 0.00 0.00 0.00 0.00
1 Other (e.g.. reimbursables, moving, permits, inspections) 37530 375.30 0.00 0.00 375.30
2 Sub Total 77,934.09 74,084.34 3,849.75 0.00 77,934.09




ixhibit I
] " H . H
Forecast” to Expenditure/Commitment Comparison
-anes Independent School District
-econciliation of 2001 Bond Authority
s of January 31, 2004
A B C D E
Forecast Expenditures Outstanding Estimated Total
BOND AUTHORITY OQUTSTANDING AND ISSUED to to date Commitments Cost Comupitments
Complete to Complete to date
Work (uncommitted)

ine Code Project Description
43 639 Hill Country Middle School
14 Professional Services 1,002,245.82 958,526.63 23,719.19 20,000.00 982,245.82
15 Construction/Improvements 10,443,962.06 10,294,027.06 38,551.65 111,383.35 10,332,578.71
16 FF&E 386,502.96 381,180.19 5,322.77 0.00 386,502.96
17 Contingency 0.00 0.00 0.00 0.00 0.00
18 Other (e.g., reimbursables, moving, permits, inspections) 45,043.65 45,043.65 0.00 0.00 145,043.65
19 Sub Total 11,877,754.49 11,678,777.53 67,593.61 131,383.35 11,746,371.14
50 640 West Ridge Middle School

51 Professional Services 452,684.71 424,474.96 28,209.75 0.00 452.684.71
52 Construction/Improvements 5,400,603.38 5,043,278.84 357,324.54 0.00 5,400,603.38
33 FF&E 285,262.22 283,141.47 2,120.75 0.00 285,262.22
4 Contingency 0.00 0.00 0.00 0.00 0.00
35 Other (e.g., reimbursables, moving, permits, inspections) 11,667.00 11,667.00 0.00 0.00 11,667.00
36 Sub Total 6,150,217.31 5,762,562.27 387,655.04 0.00 6,150,217.31
37 638 Westlake High Schoo! (including 9th Ctr)

38 Professional Services 1,684,789.81 1,238,618.82 416,170.99 30,000.00 1,6/54,789.81
39 Construction/Improvements 21,783,161.65 1,289,357.24  20,493,804.4] 0.00 21,783,161.65
50 FF&E 1,106,196.15 731,855.20 705.19 373,635.76 7B2,560.39
51 Contingency ) 300,000.00 0.00 0.00 300,000.00 0.00
32 Other (e.g., reimbursables, moving, permits, inspections) 31,078.91 31,078.91 0.00 0.00 B1,078.91
3 Sub Total 24,905,226.52 3,290,910.17  20,910,680.59 703,635.76 24,2D1,590.76
¥ 638 Westlake High School (Stadium) 000 49100
)5 Professional Services 489,891.00 489,891.00 0.00 . 489,891.
6 Construction/Improvements 7,136,263.45 7,135,763.45 500.00 0.00 7,186,263.45
V7 FF&E (includes P. Murray Technology) 36,486.00 22,131.00 14,355.00 0.00 B6,486.00
8 Contingency 0.00 0.00 0.00 0.00 0.00
19 Other (e.g., reimbursables, moving, permits, inspections) 0.00 0.00 0.00 0.00 0.00
0 Sub Total 7,662,640.45 7,647,785.45 14,855.00 0.00 7.6p2,640.45
'l 657 District Wide 657

2 Professional Services 1,068,858.83 970,858.83 10,500.00 §7,500.00 981,358.83
3 Construction/Improvements 41,570.40 37,437.90 4,132.50 0.00 #1,570.40
'4 FF&E 398,047.12 398,047.12 0.00 0.00 398,047.12
'5 Contingency 0.00 0.00 0.00 0.00 0.00
‘6 Other (e.g., reimbursables, movinﬁermits, inspections) 1,886,380.61 1,882,495.03 3,885.58 0.00 1,886,380.61
7 Sub Total 3,394,856.96 3,288,838.88 18,518.08 87,500.00 3,397,356.96
8 657 District-Wide Technology/Video

9 Professional Services 1,420.00 1,420.00 0.00 0.00 1,420.00
0 Construction/Improvements 2,438.417.18 2,397,857.08 40,560.10 0.00 2,438,417.18
1 FF&E 106,839.57 106,839.57 0.00 0.00 106,839.57
2 Paula Murray FF&E 1,500,000.00 819,254.16 0.00 680,745.84 819,254.16
3 Contingency 0.00 0.00 0.00 0.00 0.00
4 Other (e.g., reimbursables, moving, permits, inspections) 0.00 0.00 0.00 0.00 0.00
5 Sub Total 4,046,676.75 3,325,370.81 40,560.10 680,745.84 3,345,930.91
6 657 Miscellaneous Items

7 Interest Revenue 1,600,000.00 0.00 0.00 1,600,000.00 0.00
8 Unallocated Projects 960,337.19 0.00 0.00 960,337.19 0.00
9 Sub Total 2,560,337.19 0.00 0.00 2,560,337.19 0.00
0 Total Bond Program 68,600,000.00 41,936,728.44  21,459,669.42 5,203,602.14 63,396,397.86




Proposed 2001 Bond Program Priorities

3-Dec

Proposed Projects ( not necessarily in priority order)

ADA improvements

Eanes Elementary wastewater system
Expansion of practice field #3
Maintenance shop on Shriner tract
New finance software

Tennis center

TLC relocation

Transportation shop bays

WHS mulch lot parking

Unallocated/contingency

Total

Other projects not in order of priority
Shriner building renovation

Central MEP systems

Transportation center

Special Education equipment
Maintenance/warehouse facilities

Amount

300,000
250,000

83,000
875,000
600,000
320,000
350,000
300,000

300,000

3,378,000
1,707,216

5,085,216

2,800,000
500,000
3,000,000
275,000
2,000,000



EANES ISD INVESTMENTS AS OF JANUARY 31, 2004

SUMMARY

Agency Securities

inv # - Fund
None held

Securities Purchased:

TOTAL

Securities Matured:
Securities Sold:
Investment Pools

Fund
General/Operating
Debt Service
Capital Projects 99
Capital Projects 01
Capital Projects 02
Activity
Foundation
TOTAL

January 2004 Yield
Interest Eamed

Weighted Average Yield:

investment Pools
Agency Securities
Cash in Bank

Total Investments and Cash

$101,897,442
30
$35,237,219

$137,134,661

Type / CUSIP Purchase Date Maturity Date Face Amount Bogk Vaiue Market Value Yield
None
0.00 0.00 0.00
None
None
LoneStar/TASB
TexPoot Federated Liguidity Plus Liguidity Corp Enhanced Corp MBIA Totat
$35,759,249.04 $10,174,702.00 $0.00 $1,997,038.23 $0.00 $19,007,606.71 66,938,595.98
$5,173,603.86 $307,568.48 $0.00 $1,550,680.75 $7,031,853.09
$344,868.68 $344,868.68
$61,372.13 $61,372.13
$11,115,622.86 $16,208,887.16 27,324,510.02
$119,887.57 $119,887.57
$76,354.36 $76,354.36
$52,589,586.37 $26,383,589.16 $0.00 $2,365,978.84 $0.00 $20,558,287.46  $101,897,441.83
1.0187% 1.2100% 0.9500% 0.9600% 1.0600%
$39,952.08 $27,056.96 $0.08 $1,913.22 $8,287.38 $77,209.72
1.0752%

This report is prepared in compliance with Eanes 1SD Investment Policies CDA{H) and CDA(L) and with the Public Funds Investment Act,
P e

Tx Govt Code Ch. 2256.

Q//f,l/t-v-/

Voo Lol

Date

Kim Builta, District Accountant

[ 5=

Tom Zimmerer, Interim Asst Supt for Buginess




FOR INFORMATION PURPOSES ONLY
BUDGET CHANGE REQUEST

Fund Name General Fund Source of Funds Local

Budget Period 9/1/03 to 8/31/04 Revenue Code(s)

State/Fed. Project No. None

Total Budget Amount 0

Current
Approved Amended Amended
Fund | Fc | Object | L1 | Org | Yr | PI L2 Description Budget Request Budget

199 | 21 6119 00 871 00 | 00000 | Salaries and Wages Professional 216,547 -25,000 191,547

199 | 41 6219 99 701 00 | 00000 | Contracted Services 0 25,000 25,000

199 [ 11 6397 00 | 999 00 | 00000 | General Supplies 67,538 -5,000 62,538

(@) far R} K]

199 | 34 6219 00 | 913 00 | 00000 | Contracted Services 6,662 5,000 11,662
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TOTAL 290,747 0 290,747

Justification: _Lines [ and 2 are related to moving funds from instructional leadership salaries to contracted services for Supt area.

Lines 3 and 4 are related to moving funds from district wide contingency to transportation contracted services (for routing software).

No fiscal Note attached.

Originated By Tom Zimmerer 2/3/04 Board of Trustees

Date Date

3-1
Copy: Originator/Board Minutes



FOR INFORMATION PURPOSES ONLY
BUDGET CHANGE REQUEST

Fund Name General Fund Source of Funds Local

Budget Period 9/1/03 to 8/31/04 Revenue Code(s) 5743 - Rental

State/Fed. Project No. None

Total Budget Amount 0

Current
Approved Amended Amended
Fund | Fc | Object | L1 | Org | Yr | PI L2 Description Budget Reqpest Budget

183 | 36 6299 71 001 0 | 91 | 00000 | Misc Contracted Services 2,570 765 3,335

oo|w|an|wn|nlwiro]|—

TOTAL

Justification:  Additional contract payments related to rental of stadium for playoff games. No fiscal note attached.

Originated By Tom Zimmerer 2/3/04 Board of Trustees

Date Date-

3-2
Copy: Onginator/Board Minutes




Eanes Independent School District

Memo

To: Eanes IDS Board of Trustees

From: Nola Wellman, Ph.D.

Superintendent
Date: February 12, 2004
Re: Recommendation to Award Facility Maintenance Services Contracts
Recommendation

The Supenntendent recommends, with the agreement of Tom J. Zimmerer and Cindy
Hallett C.P.M., the award for Facilities Maintenance Services contracts to the vendors on
the attached spreadsheet.

This bid was headed by Round Rock ISD on behalf of the Central Texas Purchasing
Alliance. Each District was given their own responses to evaluate and award.

Twelve categories are recommended for award. Each category has two to four tiers of
vendors. The vendors that have experience with EISD are noted.
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Eanes Independent School District

Memo

To: Eanes IDS Board of Trustees

From: Nola Wellman, Ph.D.
Superintendent

Date:  February 12, 2004

Re: Recommendation to Award additions to the Eanes ISD Approved Vendor list for Educational Supplies and
Matenals

Recommendation

The Superintendent recommends, with the agreement of Tom J. Zimmerer and Cindy Hallett
C.P.M,, adding responding vendors to the Eanes ISD approved vendor list for Educational Supplies
and Materials. This bid is in the process of being tabulated in the Purchasing Office.

E-mail was sent to everyone in the District requesting names of vendors that we need on the
approved vendor list. 160 Bid packages were sent out as a result of these suggestions. 87 responses
have been received.

A final list of additions will be available at the regular Board meeting on February 25™.
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