' (6/25/2009) NoTa Weliman - updaied bond 2010 spreadsheet

From: Les Reddin

To: Larry Keiser,Jennifer Hanna,Nola

Wellman,

Date: 8/16/2009 6:55 PM

Subject: updated bond 2010 spreadsheet

Attachments: EBI EISD MASTER SPREADSHEET 08-16-09Ir.xIsx k—__—/
CC: Les Reddin

All:

This is the latest with revisions by Dr Wellman and myself last Friday.

Jennifer,

I'd like to get the skyward reference numbers in place fo better search for specific projects on the
spreadsheet.

I'm not real sure how you'll be able to do that, but have a couple of ideas.

| can also see where the MRR plans are not as defined as | would like them to be.
More to do with the other departments plans and meet with them to make sure all is covered.

With the CBAC meeting this week | hope we can get the numbers on the projects and I';ll work on the
transition plans confirmation.

The 2 teams are meeting with me one last time before we travel out to the campuses. Feel free to drop in
at Maintenance Tuesday morning we will start at 9:00 AM.

Our next meeting with David Perkins and Dr Wellman is Wednesday Morning in her office if my calender
isright. : S

Weshould have:

Agendas and assignments ready for communicating to the CBAC then.

Let's keep up the energy and step intc this ready and prepared.
Thanks everyone
Les

www.keepeanesinformed.com
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