EANES INDEPENDENT SCHOOL DISTRICT
REGULAR BOARD MEETING
S. Don Rogers Administration Building
April 28, 2004

The subjects to be discussed or considered, or upon which any formal action may be taken, are as
Sfollows. Items do not have to be taken in the same order as shown on the meeting notice.

I. Call to Order

O. Roll Call Clint Sayers, President
Marvin Bendele, Vice-President
Robert Durkee, Secretary
Ellen Balthazar
Jim Strickland
Paul Stone
Gail King

III. School Officials Present
Nola H. Wellman, Superintendent
Susan Pulis, Asst. Supt. for Business Affairs
Ruth Bibb, Interim Asst. Supt. for Human Resources
Rick Bentley, Interim Asst. Supt. for Curriculum & Instruction
Charles Teichner, Executive Director of Facilities Management
Don E. Fisher, Tax Collector

IV. Establish a Quorum

V. Adjourn to Closed Session - 6:30 p.m.

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed
session, the board will conduct the closed session in accordance with the Texas Open Meetings Act, Tex.
Gov’t. Code, Chapter 551, Subchapters D and E. Before any closed session is convened, the presiding
officer will publicly identify the section or sections of the Act authorizing the closed session. All final
votes, actions, or decisions will be taken in open meeting.

a. Tex. Gov. Code 551.074 - Personnel Matters
e Personnel Recornmendations
b. Tex. Gov. Code 551.071 - Consultation with Attorney

e Pending or Contemplated Litigation

VI Reconvene to Open Session — Regular Board Meeting — 7:30 p.m

VII. Pledge of Allegiance
Texas Pledge

“Honor the Texas flag; I pledge allegiance to thee, Texas, one and indivisible.”

VIIO. Recognition’s
~ Hill Country Middle School UIL Competition

IX. Approval of Minutes



X.

X1

X1I.

Board Communications
A. Revenue Generating Task Force

Report of the Superintendent/Staff

* Wrtten Reports
~ TRS Health Reimbursement Account
~  Facilities Update
e Oral Reports
~ Legislative Issues — Brad Shields
~  Child Nutrition Update — John VanDever
~ New Accountability System Framework — Rick Bentley
~ TRS Active Care Health Plan
~  District Goals: Facilities Assessment

Open Forum
Those wishing to speak in Open Forum should give their names to the Superintendent’s
secretary prior to the meeting. Each speaker has a time limit of three (3) minutes.

o f

New and Unfinished Business

A. Board and Administrative Affairs — New Business for Board Action

1. Approve Waiver of Fees Attributed to Open Records

2. Approve Resolution on School Finance

Consent

3. Approve Personnel Recommendations

4. Approve Monthly Business Report and Budget Amendments
5. Approve Execution of Contract for TRS Active Care

6. Approve Ed-Flex Waiver for Title I Federal Funding

XIV. Adjournment

ACTION:

TIME:



EANES INDEPENDENT SCHOOL DISTRICT
Regular Board Meeting
February 25, 2004

The regular meeting was called to order at 7:40 p.m.

Present: Clint Sayers (President), Marvin Bendele (Vice President),
Robert Durkee (Secretary), Jim Strickland, Paul Stone, Gail
King, Ellen Balthazar

Absent: None

School Participants: Nola Wellman, Tom Zimmerer, Ruth Bibb, Rick Bentley,

Charles Teichner, Gloria Thomas, Paula Murray, Tem
Rodgers, Sara Green, Brad Wirht, Cindy Martin, Cynthia
Schiebel, Cathy Miller, Linda Raymer, John VanDever, Alan
Veach, Charles McCasland, Oscar Zepeda, Al Bennett, Derek
Long, Bill Bechtol, David Bolles

Mr. Sayers declared a quorum with seven (7) members present.

VII. RECOGNITION’S

Mr. Veach introduced the All-State Orchestra students from Westlake High
School including Sarah Jung, B.J. Neubert, Joseph Yuan, Naiming Fu, Maddie
Percy, Emily Quitta-Carney, and Karinne Berstis. He then introduced the All
State band students including Claire Metrick, April Frieda, Emily Buell,
Amanda Turley, David Saad, and Katie Ferguson.

Science Fair winners from Eanes Elementary, Tyler Jones, Douglas Vaaler,
Brian Franke, Jake Bitting, Kenzie Hume, Alex Norton, Geoffrey Palmer, and
Emilie Meadors, displayed their projects in the lobby prior to the meeting.
They were introduced to the Board by Eanes principal, Cathy Miller.

IX. APPROVAL OF MINUTES

Mr. Durkee moved that the minutes from the regular Board meeting on
January 28, 2004 be approved with corrections. Mrs. King seconded the
motion.

The motion carried.

Ayes: Durkee, King, Strickland, Balthazar, Stone, Bendele, Sayers
Nays: None
Abstain: None



1.

X. BOARD REPORTS

Robert Durkee, Chairperson of the Finance Committee, summarized the
key issues discussed at the February 16" meeting. The committee
reviewed the monthly Business Services report and the subsequent budget
amendments, leaming that the amendments had no fiscal impact on the
district. They also discussed the revised contract with the district tax
attorney, Joe Heffington, and that approximately 1500 notices for
delinquent taxes have been mailed by the district.

Mrs. Balthazar congratulated board member, Gail King, for her efforts in
making the arrangements for Mike Boone to speak on school finance.
Invitees were superintendents and school board members from
surrounding areas.

Dr. Wellman reported that at a recent meeting, superintendents in the
Region XIII area were invited to meet and exchange ideas and concerns
about school finance with Kent Grusendorf. She felt the meeting was
productive.

XI. REPORT OF THE SUPERINTENDENT/STAFF

Ruth Bibb reported that as part of the No Child Left Behind Act, a plan is
in place for school districts to have all teachers in core academic subject
areas become “highly qualified” by the end of the 2005-06 school year.
The plan also requires submitting an annual report of the highly qualified
teachers. The report submitted by Eanes indicates that 95.5% of our
teachers in the core academic areas meet the criteria as “highly qualified”.
Rick Bentley was asked by the Board to do a study comparing performance,
attendance and discipline issues of our non-resident transfer students to that
of our district students. He sampled 28 non-resident students and found
that in the area of student performance, the district students performed
slightly higher; in the area of attendance, the non-résident students attended
more days of school; and in the area of discipline, there were fewer
problems with the non-resident students. What must be remembered is that
this sampling represents approximately .039% of the overall student
population.

XII. OPEN FORUM

Sue Moss presented the Board with a petition containing 277 names of
parents who want to retain Latin at the middle schools.

Carla Doyne asked that the Board consider continuing what some consider
“minor” sports at the middle schools. She feels that the sports don’t
actually cost the district money, but are making money for the district.



3. Carl Shepherd voiced his support of the special education inclusion
program suggesting that it does work and is supported by parents of special
needs students. He also encouraged the Board to offer more support to
Director Cindy Martin because of the superb job that she is doing.

XII. NEW BUSINESS FOR BOARD ACTION

Mr. Durkee moved approval of Items 2, 3, and 4 on the Consent Agenda.
Mrs. Balthazar seconded the motion.

2. Approve Monthly Business Report and Budget Amendments

3. Approve Recommendation for Textbook Adoptions

4. Approve Travel for Boys Basketball Team to Reno, Nevada, December
27-30 for the Wild West Shootout tournament

The motion carried.
Ayes: Durkee, Balthazar, Stone, Sayers, King, Bendele
Nays: None
Abstain: Strickland

Information [tems

1. Dr. Wellman explained that the local policies in TASB Board Policy Manual
Update 71 were being reviewed by staff and the majority of changes were to
bring the district into compliance with state law. She mentioned that there
would be revisions to local policy FNG and the board would be asked to
approve those revisions at the next meeting.

2. The revisions made to local policy CV — Facilities Construction were
housekeeping in nature.

XIV. CLOSED SESSION

a. Tex. Gov. Code 551.074 — Personnel Matters
¢ Personnel Recommendations

a. Mur. Durkee moved to approve the Personnel Recommendations as presented.
Mr. Strickland seconded the motion.

Resignations: Mary Lancshire
Recommended for Employment: Matthew Zemo

The motion carried.

Ayes: Durkee, Strickland, Balthazar, Sayers, Stone, King, Bendele
Nays: None .
Abstain: None



XII. ADJOURNMENT

The meeting was adjourned at 11:15 p.m.

President, Board of Trustees

ATTEST:

Secretary, Board of Trustees

A



EANES INDEPENDENT SCHOOL DISTRICT
Regular Board Meeting
March 31, 2004

The regular meeting was called to order at 7:40 p.m.

Present: Clint Sayers (President), Marvin Bendele (Vice President),
Robert Durkee (Secretary), Jim Strickland, Paul Stone, Gail
King, Ellen Balthazar

Absent; None

School Participants: Nola Wellman, Susan Pulis, Ruth Bibb, Rick Bentley,

Charles Teichner, Gloria Thomas, Paula Murray, Brad Wirht,
Cindy Martin, Cynthia Schiebel, Cathy Miller, Linda
Raymer, Charles McCasland, Oscar Zepeda, Bill Bechtol,
Cory Duty '

Mr. Sayers declared a quorum with seven (7) members present.

VIII. RECOGNITION’S

Members from the Eanes Education Foundation board presented Dr. Wellman
and the Eanes Board of Trustees with a check for $150,000. This money
represents funds raised at the Cornerstone fundraiser, Steam Team fundraiser,
and the 5" Annual Swingin’ Gala.

The Board congratulated the eight Destination Imagination teams that will be
advancing to State level competition in Mesquite, Texas on April 2-3.
Members of the teams are Coley Navarro, Alexandra Gilmore, Lauren
Peruffo, James Lin, Priya Davar, Seth Goodman, Robin Osborne, Selina
Strasburger, Chioe Noonan, Shelby Johnson-Sapp, Lauren Gabel, Sally
Cooper, Savannah Wiseman, Alex Hershey, Robbie McWilliams, Ashley
Carlisle, Paul Rogers, Ankur Bajaj, Meredith Norris, Gracey Jamail, David
Dunn, Daniel Reese, Alex Valiton, Daniel Vinh, Jakob Rosenbery, Jack
Thornton, Raanen Bozzio, David Mullins, Sam Gifford, Julie Rosenberg,
Ryan Graham, Lilly Patterson, Zoe Cronin, Christen Florey, Katherine Kroll,
Ruthie Norval, Grace Gavel, Lorelei Strasburger, Jennifer Astrachan, Alia
Yaghi, Lauren Chiappe, Alex Steele, Anurag Banerjee, Timothy Barnes,
Austin Breadlove, Marshall Cooper, Drew Heusner, and Andrew Krug.



IX. APPROVAL OF MINUTES

No minutes were presented.

1.

X. BOARD COMMUNICATIONS

The Board of Trustees is in the process of forming a Revenue Generating
Task Force that will be made up of 12 to 15 members from various
backgrounds. Mrs. King talked about the growing need to address the
district’s finances from more of a business perspective. The task force
will schedule meetings in April, May and June and will report their
findings to the Board in August.

Mrs. Balthazar will be serving on a panel with Region XIII designed to
bring pertinent district level issues to the regional level.

Dr. Wellman offered clarification on the following items: * the Board is
not considering closing an elementary school in the planning process for
the 2004-05 budget, * the district does face a 4 million dollar deficit in the
2004-05 budget, * staffing for the schools are being discussed but no final
decisions have been made, and * a FY05 budget planning calendar 1s
available with an August 30™ deadline for budget approval.

XI. REPORT OF THE SUPERINTENDENT/STAFF

The staff continues to review the number of students who have requested
Latin at the 7™ grade level. The student interest at West Ridge warrants
having a class in Latin; however, the requests for Latin at Hill Country
currently fall short of the numbers needed to make a class. The Board
asked the principal of Hill Country to re-poll the 7" grade parents to insure
that all interested students had been reached.

Ruth Bibb, Assistant Superintendent of Human Resources, reviewed the
new Temporary Teaching Certificate option that has been approved by the
Texas Education Agency. The plan for qualifying teachers hired under this
option appears to transfer much of the training responsibilities from the
university level to the district level which would result in added expenses to
the district. She reminded the Board that the Emergency Certification
program offered through Region XIII was still available and had
successfully met the district’s needs to date.

XII. OPEN FORUM

Hill Country student, Thomas Pronske, addressed the Board about retaining
tennis at the middle school level.

David Anderson, parent from Cedar Creek Elementary, spoke of his
concerns about the administrative decisions that he feels have been made at
Cedar Creek Elementary.

Sue Moss stressed to the Board her support of Latin at the middle schools
and thanked them for offering the opportunity to save the program.



4. Mike Lindsey gave his support to the Latin program and retaining tennis at
the middle schools. He suggested that the budget process be more open and
allow more patron input.

XII. NEW BUSINESS FOR BOARD ACTION

Mrs. Balthazar moved approval of Items 2, 3, 5, 7, 8, and 9 on the Consent
Agenda. Mr. Durkee seconded the motion.

2. Approve Monthly Business Report and Budget Amendments

3. Approve Joint Election with Westbank Community Library

5. Approve Bridge Point Elementary Booster Club Canopy Project in the
Amount of $45,000

7. Approve Local Policies in TASB Policy Update 71

8. Approve Revisions to Policy CV (Local) — Facilities Construction

9. Approve Revisions to Policy FNG (Local) ~ Student Rights &
Responsibilities: Student and Parent Complaints

The motion carried.

Ayes: Balthazar, Durkee, Stone, Sayers, King, Bendele, Strickland
Nays: None
Abstain: None

4. Mr. Durkee moved to approve the recommended change orders for the
Valley View Elementary re-roofing project in the amount of $17,836.94
and for a credit to Eanes of $94,010.41 for the Westlake High School
fire lane improvements. Mrs. Balthazar seconded the motion.

The Motion carried.
Ayes: Durkee, Balthazar, Strickland, King, Stone, Sasyers, Bendele
Nays: None
Abstain: None
6. The Board members completed ballots for candidates running for places
3 and 6 for the Region XIII Board of Directors. The ballots will be
sealed and mailed to Region XIII.

Information Items

1. TASB Policy Manual Update 72 is specific to legal policies only. The
update was presented to the Board for informational purposes only.

2. Revisions were made to local policy FDA — Admissions and
Attendance: Interdistrict Transfers to clarify language stating that



students can only be those who are over the age of five years and not
over the age of 21 years.

3. Local Policy DAA — Employment Objectives: Equal Employment
Opportunity was revised to state administrative positions rather than
staff member names to help clarify where a specific grievance concern
should be initiated. In this manner, the policy will remain updated
regardless of personnel changes.

XIV. CLOSED SESSION

a. Tex. Gov. Code 551.074 — Personnel Matters
e Personnel Recommendations

b. Tex. Gov. Code 551.074 — Personnel Matters
¢ Contracts for Teachers/Administrators

a. Mr. Durkee moved to approve the contracts and other personnel
recommendations with corrections as noted in Closed Session. Mrs. King

seconded the motion.

Resignations: Josh Belury, Kathy Burbank, Lynn Franzen, Sara Green, Kathy
Johnstone, Patricia Otto, Terri Rodgers, Mark Webber, Laura Zouzalik

The motion carnied.
Ayes: Durkee, King, Strickland, Balthazar, Sayers, Stone, Bendele
Nays: None
Abstain: None
XIi. ADJOURNMENT

The meeting was adjourned at 9:05 p.m.

ATTEST:

President, Board of Trustees Secretary, Board of Trustees

o | B,



Memo from Human Resources

Date: April 28, 2004
To:  Dr. Nola Wellman, Superintendent
From: ‘Ruth Bibb, Interim Assistant Superintendentm

RE: TRS-HRAccount

BACKGROUND: The 78" Texas Legislature passed HB 3257, which provides for a
new Health Reimbursement Arrangement (HRA) program, called TRS-HRAccount.
TRS-Account will be administered by the Teacher Retirement System (TRS} and will go
into effect on September 1, 2004. All TRS members eligible to receive the supplemental
compensation as well as their employing entities are affected by this new program.

The program changes the flow of funds for the supplemental compensation and how
those funds can be used. Currently, eligible employees can take these funds as
supplemental compensation or deposit them into a cafeteria plan. However, beginning
September 1, 2004, program funds appropriated for fiscal year 2005 must instead be
deposited into an HRA account. TRS-HR Account allows employees to reimburse
themselves or pay providers for qualified health care expenses. The program also allows
employees to reimburse themselves for premiums that are not subject to a Section 125
premium conversion plan. The expenses may be for the employees, spouses, or eligible
dependents.

TRS has outsourced the administration of this program to Aetna. As the administrator,
Aetna will establish and maintain an HR A account for each participant (estimated to be
600,000 accounts) and reimburse employees and pay claims for qualified health care
expenses. Each employee will be charged a monthly administrative fee of $2.50 which
will be deducted from each TRS-HRAccount. An additional $1.00 per month will be
deducted if the participant elects to take advantage of a debit card.

Employees will have access to the TRS-HRAccount information 24 hours a day, 7 days a
week via the TRS web site and through Aetna’s toll free Voice Advantage system.
Participant service representatives will be available Monday —Friday 8am to 7pm.



IMPACT ON DISTRICT: The District will be asked to distribute information
regarding the TRS-HR Account to all employees in late April or May and also to
distribute participant reminders at the beginning of the school year. The District will
submit eligibility to Aetna on a monthly basis. Teachers, counselors, librarians,
paraprofessional and auxiliary staff will see a decrease in their paycheck in the amount of
$41.66 per month for full time employees and $20.83 for half time employees.

This amount will be deposited in the TRS-HR Account minus the administration fee.
Unexpended funds in employee accounts will carry over from school year to school year.

o1 B,



TRS-HRAccount
Frequently Asked Questions

1. How was the new TRS-HRAccount program created, and when will it go into
effect?

In 2003, the 78" Texas Legislature passed House Bill 3257, which provides for a
new Health Reimbursement Arrangement (HRA) program, TRS-HRAccount.
The program will go into effect on September 1, 2004.

2. Who will administer TRS-HRAccount?

- The Teacher Retirement System (TRS) is responsible for the program. On
January 30, 2004, the TRS Board of Trustees selected Aetna Life Insurance
Company as the Administrator of the program. As Administrator, Aetna’s
responsibilities will include:

» Establishing and maintaining a TRS-HRAccount for each participant (projected to
be approximately 500,000-600,000 accounts in FY 05).

e Interfacing monthly with over 1,200 employing entities to obtain eligibility data.

« Reimbursing employees and paying claims for qualified health care expenses,
including reimbursement to employees for premiums that are not subject to a
Section 125 premium conversion plan.

3. Does TRS-HRAccount replace supplemental compensation?
Yes. The new TRS-HRAccount program will replace supplemental compensation.
The program changes the flow of funds currently provided to eligible employees
through their employing entity and changes how those funds can be used.

4. Is participation in TRS-HRAccount elective?

No. State law requires that all TRS members who are eligible to receive the state
funding provided for TRS-HR Account participate in the program.

5. Will employees who are currently eligible for the supplemental compensation
be eligible for the funding provided for the TRS-HRAccount program?

Most employees currently eligible for the supplemental compensation will also be
eligible for the funding provided for the TRS-HRAccount program.



10.

11.

12,

13.

Funds can be used to reimburse participants for premiums that are not subject to a
Section 125 premium conversion plan.

Payment or reimbursement is available for qualified health care expenses incurred
by the participants, their spouses, and their eligible dependents.

Unused funds in the account remaining after the end of the fiscal year (August 3 9]
carry over to subsequent years.

Terminated employees retain access to their accumulated funds for future claims
without having to participate in COBRA.

Can employees contribute funds to TRS-HRAccount?

No. Federal law does not permit employees to contribute to HRAs, including
TRS-HRAccount.

Can districts/entities continue to offer a Flexible Spending Account (FSA) to
employees?

Yes. Employers can continue to offer an FSA option to their employees.
Employees can participate in both an FSA and TRS-HRAccount.

Are employees required to exhaust funds in their Flexible Spendmg Account
(FSA) before using funds in their TRS-HRAccount?

If an expense is a qualified expense under otk an FSA and TRS-HR Account, the
employee must first use FSA funds. If an expense is not a qualified expense
under the FSA, the employee may use TRS-Account funds before exhausting FSA
funds.

Can an employee use funds in both an FSA and TRS-HRAccount for the
same claim?

No. An employee cannot use both an FSA and TRS-HRAccount for the same
claim. An exception to this would be if there were not sufficient funds in the FSA
to cover the claim. In this case, an employee could use TRS-HRAccount for the
remainder of the claim not reimbursed through the FSA. '

Is the employing district/entity required to report the TRS-HRAccount
benefit to the Internal Revenue Service (IRS)?

TRS-HRAccount is structured to provide a nontaxable benefit to employees. TRS
is currently researching IRS reporting requirements with regard to individuals
who use TRS-HRAccount for unqualified expenses. TRS is also anticipating
future guidance from the IRS with regard to nondiscrimination issues and tax
implications. More information will be provided as it becomes available.

o,



[ JoCarol Kastner - Eanes ISD Child Nutrition Overviewppt

Eanes ISD Child
Nutrition

It will change your life.




'Carol Kastner - Eanes ISD Child Nutrition Overviewppt . o

Background

Senate Bill 19 (2001)

Coordinated School Health
Programs

Mandatory physical activity at
elementary level (2002-2003)

School Health Advisory Council
(2007)
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Texas Department of
Agriculture

TDA now responsible for the Child
Nutrition Programs in Texas Public
Schools (2003)

Texas Education Agency Child
Nutrition Division transfers to TDA

Amended FMNV Policy for 2003-
2004 School Year

FMNV Policy Exemptions (2004)
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Texas Public School
Nutrition Policy

Elementary School Guidelines

Prohibits FMNV and all candy
during the school day

- French fries served once a week
purchased one serving at a time

- Eliminates fryers (2009-2010)
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Texas Public School
Nutrition Policy

Middle School Guidelines

Prohibits FMNV and all candy
during the school day

French fries served three times a
week purchased one serving at a
time

Eliminates fryers (2009-2010)
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Texas Public School
Nutrition Policy

High School Guidelines

Prohibits FMNV during meal
periods where reimbursable meals

are served and/or consumed.

French fries purchased one j
serving at a time ’

Eliminate fryers (2009-2010)
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Eanes ISD Child
Nutrition Changes

Elementary

Eliminated 120z. can beverages
and decreased ice cream to mini

sizes (2002)

High sugar snack items available
one day a week (2003-2004)

Discontinued french fries (2003-
2004)

Offer 100% juice
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Eanes ISD Child
Nutrition Changes

Middle/High School (2003-2004)
Eliminated carbonated beverages
Discontinued candy
Removed fryers

Banned peanut products
Serve french fries MWF

Fruits/vegetables available on all serving
lines

Baked chips not fried
Salad Bar
Offer 100% juice
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Future Direction

Ensure highest nutritional
standards possible

Continue partnership with district
SHAC to improve student health
Promote nutrition education and
serve as a role model for a healthy
lifestyle |




Texas Accountab
for 2004 and Bey

EISD Board of Trustees
April 2004

ment Model

Campuses and Dist
meet the standard
Academically Acceptablenor
Recognized by meeting eit
an absolute performance
standard or an improvement

standard.
TRRS-dgovuntaivilicy milentors
Subjmos Gealen Stulend Tagsieng 5 Lovdard
Campus and Distr] — S S
B v N
writing {3) 47T TSEM PR PR
Exemplary e i = N
. Socia Studica (3} :,’ - lg:: :‘sr.n FR
Recognized T I R \\

Academically Acceptable
Academically Unacceptable

TAHK. Trxas Aveemrrnt of Knawledge ond Skitls

#R TAKS Pancl Recomunerded Passing Simiibard

L SEM: TAKS ¢ Standard Error nf Mumretnt Bdow PR

¥ SEM: TAKS 2 SEM Below PR

éa: Mot Appliable, TAD: Te Be Detovarsinal

 Acosumability Subset

Campus and District-
enrolled on the PEIMS

Mobile students’ performance
not be included in the
accountability subset but will be
reported.

mGroups

All Students

Meet Minimum Size Requirernen

African American
Hispanic
White
Economically Disadvantiaged




m Heguirements

for Campus 2nd District

Test resuits for at least 30 studenig-in the group
(summed across grades) for the subj nd the
group represents at least 10% of all te'st ta

in that subject.

or
Test results for at least 50 students in the gro

even if it represents less than 10% of all test
takers in the subject.

TARS Accountability Standards

ooy
Lxempiney o B o
0%

R/ELA, W, 55 5o s0% e
MaLhcinatics o a0 54
Science 5% ot usx

Pasalug Q510 1 Yere G s PR Or. 4
Stmminrd =TI .

TARS: Tezas Anmm imenl of Knowledgs sl Skille
PR: TAKS Panel Becoineneridved P assing §andard

| SEM: TAKS | Stndard Error of Meamsenmnl Beiuw PR

2BEM: TAKS 4 SEM Belri PR

R/ELA; Rewding/ Englinh La-yuage Aris W Weitn g S5 Sorisl Studies

= foe e maxmmialilicy stammlar e will be reevniuated wnnully. airy chamges will be onmuinen]

iby A oot stumabirrla will e e exrmentally until Use viansdurds bor all s kjocts teach 16 perxril
e phasiog i U higher swontathiy stamanie will L developed e setusl deta o perkryiens
Jain are ewcluated

TAKS ired !Improvement

using comparable performance da
the 2 years.

Calculated for each TAKS subject, for
Students, and each student group

evaluated (minimurm size requirement).

\Dse\ln Ratings

Campuses and Di
meeting the Academ
Acceptable absolute perforiqa
standard for any TAKS subjgct
(All Students or any student
group) can meet the criteria b
demonstrating Required
Improvement.

performance stand
TAKS subject (All Stu
any student group) can meet
criteria if they are with 5
percentage points of meeting the
Recognized standard and
demonstrate Required
fmprovement.

State-Developed Alternative

Assessment (SDMIndicator

Evaluated as a single indi

grades 3-8 (summed across grade

and subjects at the All Studen
level) in 2004.

30 or more tests and can represent
as few as 10 students.

g



SDAA dards for 2004

Exemplary
Recognized 70
Academically Acceptable

2005 and Beyond

Expect major changes
Better alignment with TAKS
Test grades 3-10

SDAA Required.improvement for

200

Academically Acceptabl
amount of gain from 2003\n
percent Met ARD Expectatiolns
required to reach a 50%
accountability standard in 2
years.

Recognized — amount of gain

70% accountability stand
years.

Campuses and Districts must have, at

least 65% Met ARD Expectations far

the Required Improvement option a
the Recognized level.

Minimum Size uirement

Campus or District m
minimum size requiremen
the current year and has
SDAA results for at [east 10
tests in the prior year.

meeting the Academica

Acceptable absolute performagce

standard for SDAA can meet t
criteria by demonstrating
Reguired Improvement.

Campuses andNDistricts not
meeting the Recogni absolute
performance standard f
can meet the criteria if theya
with 5 percentage points 0
meeting the Recognized
standard and demonstrate
Required Improvement.




m&jes 9-12) .and Annual

Dropout Rate (7°8L Indicators

Use the National Center for Educatien Statistics
(NCES) dropout definition in 2005¢

calculating annual dropout rate for grades

Definition
A student who is enrolled in school at som
time during the school year but either: leave
schooi during the school year without an
approved excuse; or completes the school yea
and does not return the following year.

me (Grades 9-12)

in 2004

Counts GED comple
& 2005.

Count graduates and contin
students (return for a fifth yea

as a high school completer
beginning with the 2006 ratings.

Use the C letion rate for

campus and disttiet ratings for
all that have served
12 for the last five years.

Completion rate evaluated

All Students and the studen

groups that meet minimum
size requirement.

(1) at least 5 dropouts (G
completers)
and
(2) at least 30 students in the groupand
the group represents at least 10% o
students in the class or at least 50
students in the group even if that
represents less than 10% of all students
in the class.

Completion RateT6cade 8-12) Accauntability Standirds

2004 sous ™ ) 2008 ocs
B e T o e T L A e
Fomm | Fewm | e et | oo

- o ) =) iy

Esempisry % ) 5% TsD n\ ™o
TED

Row i) [ o P TED

TBD

b £l bl TEu kL] TRD ™o TBD
Ancapanhie

Imaticate (Grodn+ | (Greds+ | (Greds + (Grade Crdes | (Gradsn
Detutiom GED + CED+ | Con MS) Cont HS) | Cont HE} | Comt HE)
Cant HE) | Cone 1)

Completion Rate"Required Improvement

the completion rate ciass in the priohyear:

Campuses and district can meet the
Academically Acceptable criteria by
demonstrating Required Improvement.
For 2004 only, the amount gain from the prior

year required to meet a 75% rate in 2 years.




mlmut Rate (Grades 7-8)

In a single y

Campus and District ratings.t
have students in grade 7 or

All Students and Student Groups t
meet minimum size requirements.

m Requirements

for 2

All Students-at leas
dropouts and at least 10 grad
7-8 students.

Student Groups-at least 10
dropouts and 30/10%/50.

Annudl Dropout Rate (Grade Accountability Standerds
e 2o ot 2007 2vss so0s
(00w | G mame | i o N R [ g
] a0 ) ) ) o)

[m———" am o.0% [ THD T‘n\ ™D
[Ie— o Pt nrs THO ET) Vﬂ

Academicaliy
Accrpiside 109 1.o% [ELY D TaD Tep

Drmpout Deiwithn | Current | Current Curvent NCES. NGES NCES
Sue Siau St Octiniton | Definition | Definitiom
Defimition | Befnivon [ Defaition

Group by meeting the annual dropout rate Reqiyred
Improvement standard.

For 2004 only, the annual dropout rate improvermnen
standard is the amount of decline from the prior year
required to meet a 2.0% annual dropout rate in 2 years

New State essment Program

(performance standard and improv
standard) on 1 to 3 assessment measules if
they meet all of the other conditions.

Applies to 26 assessment measures — 25 TAKS

(5 subjects x 5 student groups) plus the SD.

measure, The English language proticiency

measure will also be included when added to
the rating system.

WExceptions

Asnezmment it

[— Exenpraqus
Cvalmaved

V-5 0 erecpions

a0 ¥ exorphion

e 2 exexptionn

Cannot be used 1o move up more than one rating level.




entage points below
rd for the next

No more than 5 p
the accountability sta
higher rating le

Exception will not be granted for
measure for 2 consecutive yea

Campus Improvement Plan must addr
the exception measure(s).

Exception provision will be reevaluated
annually starting in 2005.

~ Additienal Requirements for Districts

campuses rated
le cannot

District with one or m

Academically Unacce

receive a rating of Exem
Recognized.

Data Quality — District that fail
accountability standards on the ann
underreported students indicator will b

investigated and cannot be rated
Exemplary or Recognized. Subsequent
investigation may prevent being rated
Academically Acceptable.

Labels (state ratings and AYP status)

Exemplary, Meets A
Exemplary, Missed AYP [reaso
Recognized, Meets AYP
Recognized, Missed AYP [reasoy]

Academically Acceptable, Meets AXP
Academically Acceptable, Missed AYP [reasonj

Academically Unacceptable

appeals ratings and stat ill be
released together.

Under certain conditions, failure\to
meet AYP may prevent a campus
district from receiving an Exempla

rating.

Participation Rates ampuses and Districts
are already held to high padjcipation standards
{excessive use of alternative essments and

will be part of the Performance-Based
Monitoring system.

Student Success Initiative (SS1) — Not
recommended for immediate use in
accountability ratings. Will include results fro
the 2"¢ administration of the grade 3 reading
test.
Progress of Prior Year Failers are also relevant.

Other Aesountability Processes

Sanctions — develo framework
~ for sanctions relat
Academically Unacceptab
and Performance-Base
Monitoring.

Appeals Process — within a time
limit and limited set of
circumstances.




Wlitv Calendar

Early April 2004 — Commigsioner of
Education Final Accountabilit cisions

Late May 2004 — 2004 Accountabjlity
Manual

October 2004 — Accountability Ratings f
Campuses and Districts
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EANES INDEPENDENT SCHOOL DISTRICT

Board Action # 22/04  Approve Resolution on School Finance

Date: Aprl 28, 2004
To: Board of Trustees
From: Superintendent
Recommendation:

It is the Superintendent’s recommendation that the Board of Trustees approve the
Resolution on school finance.

Pertinent Facts:

The Texas legislative special session has been called to deal with the school finance
issues in the state. Numerous plans for resolving this conundrum have been floated in
recent days. The statements in the resolution specifically address the position of Eanes
Independent School District Board of Trustees.

Alternatives Considered:

None.



EANES INDEPENDENT SCHOOL DISTRICT

Board Action # 23/04  Approve Personnel Recommendations

Date: April 28, 2004
To: Board of Trustees
From: Superintendent
Recommendation:

It is the admunistration’s recommendation that the Board of Trustees approve matters
relating to personnel recommendations. All changes in employment status are listed in
the official minutes.



EisD HuMAN RESOURCES AND COMMUNICATIONS

To: Dr. Nola Wellman
Superintendent of Schools

From: Ruth Bibb
Interim Assistant Superintendent for
Human Resources & Communications
Subject: Personnel Recommendations

Date: April 28, 2004

RESIGNATIONS RECEIVED AND ACCEPTED:

NAME:

LOCATION

POSITION:

Jessica Broussard

Forest Trail Elementary

15! Grade Teacher

Barbara Burgess

Hill Country Middle School

Physical Education/Athletics

Bryan Carlson

Hill Country Middle School

Latin Teacher

Sharon Crelia

Forest Trail Elementary

3% Grade Teacher

Susan Davis

Forest Trail Elementary

5" Grade Teacher

Don Fisher Central Administration Tax Assessor

Debra Flynn Westlake High School Health Teacher/Athletics

Jay Hiller Barton Creek Elementary Speech Pathologist

Barbara Loomis Westlake High School Dance/Physical Education Teacher
Terri Macias Hill Country Middle School Language Arts Teacher
Christopher Smith Eanes Elementary School 5" Grade Teacher

Lisa Spedale Valley View Elementary Special Education SB Teacher

Pat Wheeler Bridge Point Elementary 2" Grade Teacher

Holly Wiseman

Hill Country Middle School

Special Education Resource Teacher




EANES INDEPENDENT SCHOOL DISTRICT

Board Action # 24/04  Approval of Monthly Business Services Reports and

Budget Amendments
Date: April 28, 2004
To: Board of Trustees
From: Superintendent

Recommendation:

It is the Superintendent’s recommendation that the Board of Trustees accept the Business
Services reports.

Pertinent Facts:

Information concerning the attached reports:

e The Business Office staff will be reviewing and revising the monthly
financial reports and formats over the next few months.

e The district has collected 93.86% of budgeted revenues for the year.

e The district has expended 59% of budgeted operating expenditures for the year.

e The weighted average yield on all investment pools for the month was 1.05%.

¢ Investments provided $117,225 in interest earnings for March.

e 97.1% of the current year tax levy has been collected.

e At this time last year, 96.8% had been collected.

e Penalties and interest on delinquent taxes of $125,000 was collected during March
and will be retained by the district due to the change in the processing delinquent
tax letters.

Alternatives Considered:

No alternatives were considered.
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EANES INDEPENDENT SCHOOL DISTRICT
MONTHLY TAX REPORT
FOR THE MONTH ENDED MARCH 31, 2004

General Debt Service Memo
Description Fund (M&O) Fund Total
Current Month
5711-Taxes, Current Year Levy $1,425,350 $262,793 $1,688,143
5712-Taxes, Prior Years (143,271) (21,794) (165,065)
5719-Penalties/Interest/Other 105,600 20,086 125,686
5749-Miscellaneous Revenue 0 0 0
Total Revenue Realized for Month $1,387,679 $261,085 $1,648,764
Year-To-Date (YID)
Total Revenue Realized $86,939,067 516,075,683 $103,014,750
Total Budgeted Tax Revenue $90,182,000 516,644,733 $106,826,733
Percentage of Total Budgeted Tax Revenue Collected -------------- 96.40% 96.58% 96.43%
Current Year Taxes Collected $86,042,433 $15,915,683 $101,958,115
Current Year Taxes Budgeted - $89,432,000 $16,644,733 $106,076,733
Percentage of Current Tax Revenue Realized to Budget ------------ 96.21% 95.62% 96.12%
Total Tax Levy, Current Year $88,600,680 $16,401,311 $105,001,991
Total Adj usted Tax Levy, Current Year $88,541,698 $16,390,392 $104,932,090
Percentage of Current Tax Revenue Realized to Levy -------v--eme-- 97.11% 97.04% 97.10%
Current Tax Rate $1.50000 $0.27780 $1.77780
Other Tax Information
Total Appraised Value Per Tax Roll $6,474,630,652
Total Appraised Value For School Tax Purposes $6,061,830,148
Tax Levy Loss Due to "Tax Freeze" $2,858,574
Other Adjustments and Discounts $69,901
Tax Refunds Paid YTD - - $655,923
Lawsuits Pending:
Number of Suits Pending - 279
Number of Suits Filed this Month ——------—emmmm oo 5
Number of Suits Settied this Month 10
Total Amount of Tax Base $653,852
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Fund Name

Budget Period

State/Fed. Project No.
Total Budget Amount

FOR INFORMATION PURPOSES ONLY
BUDGET CHANGE REQUEST

Athletics

Source of Funds

9/1/2003 - 8/31/2004

Revenue Code(s)

None

0

Local

Fund | Fc

Object

L1 | Org | Yr| PI

L2

Description

Current
Approved
Budget

Amended
Request

Amended
Budget

183 | 36

6299

73 1 001 0 |91

00000

Mise Contracted Services

67,094

-4,000

63,094

183 | 52

6246

00 | Q01 0 91

00000

Cont Sves Building/Grounds

14,000

4,000

18,000

O|ool{~ v |Wwira—

TOTAL

81,094

81,094

Justification:

Additional Security officers for Spring Sports.

Originated By

Kim Builta

3/22/04

Board of Trustees

Copy: Originator/Board Minutes

Date

Date




Fund Name

Budget Period
State/Fed. Project No.
Total Budget Amount

FOR INFORMATION PURPOSES ONLY
BUDGET CHANGE REQUEST

General Fund Source of Funds

9/1/2003 - 8/31/2004 Revenue Code(s)

None

0

Stadium Rental

5743

Fund

Fe

Object

L1} Org | Yr| PI L2 Description

Current
Approved
Budget

Amended
Request

Amended
Budget

183

52

6246

71 001 0 91 | 00000 | Contracted Services

1,170

560

1,730

183

36

6413

71 | 001 0 | 91 | 00000 | Non-employee Stipends

1,615

250

1,505
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TOTAL

2,785

810

3,595

Justification:

Additional Security and officials for Basketball Playoff. Offset by rental revenue — no fiscal impact

Criginated By

Kim Builta

4/13/04 Board of Trustees

Date

Copy: Originator/Board Minutes

Date

Y™



Fund Name
Budget Period

State/Fed. Project No.
Total Budget Amount

FOR INFORMATION PURPOSES ONLY
BUDGET CHANGE REQUEST

General Fund Source of Funds

9/1/2003 — 8/31/2004 Revenue Code(s)

None

0

Art Fees - Local

5749

Fund | Fc

Object

L1 | Og | Yr | PI L2 Description

Current
Approved
Budget

Amended
Request

Amended
Budget

199 | 11

6397

19 | 001 0 11 [ 00000

17,585

2.290

19,875
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w
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TOTAL

17,585

2,290

19,875

Justification:

Spring Semester Art Fees collected — no fiscal impact

Originated By

Kim Builta

4/13/04 Board of Trustees

Date

Copy: Originator/Board Minutes

Date




Fund Name
Budget Period

State/Fed. Project No.
Total Budget Amocunt

FOR INFORMATION PURPOSES ONLY
BUDGET CHANGE REQUEST

General Fund Source of Funds

9/1/2003 — 8/31/2004 Revenue Code(s)

None

0

Art Fees - Local

5749

Fund | Fc

Object

L1 |Org | Yr{ Pl L2 Description

Current
Approved
Budget

Amended
Request

Amended
Budget

199 | 11

6397

19 | 001 0 11 | 00000 | General Supplies

17,585

2,290

19,875
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TOTAL

17,585

2,290

19,875

Justification: _ Spring Semester Art Fees collected — no fiscal impact

Originated By

Kim Builta

4/13/04 Board of Trustees

Date

Copy: Originator/Board Minutes

Date




Fund Name
Budget Period

State/Fed. Project No.
Total Budget Amount

FOR INFORMATION PURPCSES ONLY
BUDGET CHANGE REQUEST

General Fund

9/1/2003 — 8/31/2004

None

0

Source of Funds
Revenue Code(s)

Fund | F¢

Object

L1|Org | Yr|PI

12

Description

Current
Approved
Budget

Amended
Request

Amended
Budget

199 | 1t

6397

00 | 999 0 | 00

00000

General Supplies

57,140

~7,000

50,140

199 | 34

6257

00 | 913 0 | 00

07405

Telephone Service

4,138

7,000

11,138
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TOTAL

61,278

61,278

Justification:

Additional funds for radios for Transportation Dept — No fiscal impact

Onginated By

Kim Builta

4/13/04

Copy: Orniginator/Board Minutes

Date

Board of Trustees

Date




BUDGET CHANGE REQUEST

Fund Name 199 - Local Source of Funds

Budget Period 9/1/03-8/31/04 Revenue Code(s)

State/Federal Project No.

Total Budget Amount 6,479,772
CURRENT
APPROVED AMEND AMEND
FUND FC OBJECT SUB ORG POP AREA GENERIC DESCRIPTION BUDGET REQUEST BUDGET
1 199 | 11 6118 00| 872 0 23 00000|Extra Duty - Prof 0 71,000 71,000
199 | 11 6119| 00| 872 0 23 00000{Wages - Prof 3,921,471 -30,949] 3,890,522
2] 198 | 11 6121 00| 872 0 23 00000|Extra Duty - Parapref 2489 56000 58,489
31 188 1 11 6139] 00] 8721 O 23 00000|Employee Allowances 0 800 600
41 199 | 11 6222 00| 872 0 23 00000| Tuition 30000 17000 47,000
50 199 | 11 6239 00| 872 0 23 Q0000|ESC 23365 -21000 2,365
6] 199 | 13 6499| 00} 872 0 23 00000|Registration/fees 0 2000 2,000
71 189 | 13 64111 00| 872 0 23 00000|Employee Travel 2500 2500 5,000
8! 199 | 21 6219) 00] 872 0 23 00000|Cther Prof Services 22000 11000 33,000
9i 199 | 21 6299] 00| 872 0 23 00000|Misc Contract Svcs 4000 2000 6,000
101 199 | 21 6397| 00] 872 0 23 00000|General Supplies 1373 1000 2,373
11} 199 | 21 6399 00| 872 0 23 00000 |Nonconsumables 460 750 1,210
121 199 | 21 6411} 00| 872 0 23 00000[Employee Travel 1071 -1000 71
13| 199 | 21 6413 00| 872 0 23 00000 Stipends/non empl 500 -500 0
14 199 | 31 6118| 00] 872 0 23 00000|Extra Duty - Assess 0 4000 4,000
15) 199 | 31 6119| 00| 872 0 23 00000|Wages - Assess 568835| -133155| 435,680
16| 199 | 31 6121 00| 872 0 23 00000 Extra Duty - 0 1000 1,000
171 199 | 31 6411 00y 872 0 23 00000| Travel 600 -500 100
18f 199 | 36 61181 00{ 872 0 23 00000|Extra Duty 9400 -9400 0
191 199 | 36 6118| 55| 872 0 23 00000|Extra Duty - Sp Oly 0 5000 5,000
20| 199 | 36 6121] 00| 872 0 23 00000|Extra Duty - Tas 2496 -2496 0
21 199 | 36 6121 S55{ 872 0 23 00000{Extra Duty -Tas 0 24986 2,496
22| 199 | 36 6141 00| 872 0 23 00000|5S8 172 -172 0
231 199 | 36 6141| 55| 872 0 23 00000|SS 0 172 172
24) 199 | 36 6142| 55| 872 0 23 00000 |Health 0 400 400
25 199 | 36 6143] 00 872 0 23 00000|WC 56 -56 0
28| 198 | 36 6143| 55| 872 0 23 00000|WC 0 56 56
27t 199 | 36 6145 00 872 0 23 00000|UC 44 -44 0
28{ 199 | 36 6145 55| 872 0 23 00000|UC 0 44 44
29 199 | 386 6146 55| 872 0 23 00000|TRS 0 254 254
301 199 | 21 6638| 00 872 0 23 01014{Tech > $5000 0 21500 21500
33 199 | 51 6257 00| 872 0 23 00000 Telephone Services 1452 500 1952
34
35
36
Total 4,592,284 0| 4,592,284
Justification: Amendment reflects projected costs of summer services, changes in personnel,

contract services for special education students, and purchase of special education

management software.

} sl i )
Criginated By: G?mg}&’.?&/ Date {{ -1 97 -24  Board of Trustees Date
-7

« [ Haka..



EANES INDEPENDENT SCHOOL DISTRICT

Board Action # 25/04  Approval to Execute a Contract for TRS Active Care
Health Insurance

Date: April 28, 2004
To: Board of Trustees
From: Superintendent
Recommendation:

It is the Superintendent’s recommendation that the Board of Trustees approve the districts
participation in the TRS Active Care Health Insurance program beginning with the 2004-
05 school year.

Pertinent Facts:

The cost of health insurance continues to rise. Over the past three years the cost of
insurance for “employees only” has risen by 88%. TRS Active Care is a large group of
approximately 120,000 to 150,000 participants. The rates for this health insurance plan
did not increase for the 2004-05 school year and we are still waiting for our current
provider, Blue Cross Blue Shield, to provide us with rates for next year. Board approval
to pursue participation in the Active Care plan is required by the Texas Retirement
System.

Alternatives Considered:

Consideration was given to continuing health coverage with Blue Cross Blue Shield, but
due to the projected increase for a small group, it is more fiscally responsible for us to
join TRS Active Care. Another option was to solicit proposals for another company, but
it is not anticipated that the RFP process would result in more competitive premiums
given the small size of our employee group and the significant claims from this year.



EANES INDEPENDENT SCHOOL DISTRICT
SUMMARY OF HEALTH INSURANCE OPTIONS FOR 2004 — 2005
APRIL 19, 2004

CURRENT PROGRAM
The District currently provides health insurance benefits to employees through a private contract
with Blue Cross Blue Shield (BCBS) of Texas that ends August 31, 2004. The current contract
provides employees the option of either an HMO or PPO plan. The District pays 100% of the
employee only premium for the HMO which is $285.51 per month. Renewal premium rates for
2004 — 2005 are not available from BCBS at this time. Current premium rates and employee
costs are provided below for the two plans:

HMO Plan PPO Plan
COVERAGE PREMIUM | EMPLOYEE PREMIUM EMPLOYEE
COST COST
Employee Only $ 285.51 None $ 370.35 $ 84.84
Employee & Spouse $ 636.14 | $ 350.63 $ 825.85 $ 540.34
Employee & Children | $ 536.75 | $ 251.24 $ 696.23 $ 410.72
Employee & Family $ 756.35 | $ 470.84 $ 977.70 $ 692.19

OPTIONS FOR 2004 — 2005
Renew Contract with BCBS of Texas
The District may begin negotiations with BCBS for renewal premium rates. An increase of 30 —
50% in premium rates is anticipated based on previous years’ increases, discussions during last
year's negotiations, and several significant claims during the last year.

Solicit Reguest for Proposals (RFPs) for Health Insurance

The District may begin the process of soliciting bids for health insurance coverage for next year.
The timeline for preparing the RFP, analyzing the proposals, selecting and negotiating the plan,
and enrolling employees for a September 1 start date would be tight and would need to begin
immediately. It is not known whether the RFP process would result in more competitive
premiums given the small size of our employee group and the significant claims from this year.

Join TRS Active Care State Program

The Texas Teacher Retirement System (TRS) has indicated that Eanes may join the state
health insurance program for public school employees called TRS Active Care. This program
was implemented on September 1, 2002 by TRS for all active school employees who are
members of TRS. Premiums for 2004-05 have been announced by TRS and do not reflect an
increase over 2003-04 premiums. Employees who are not currently members of TRS (who do
not currently or have not previously worked for a Texas school district) would not be eligible for
coverage until their 91% day of service with the district when they are eligible to become
members of the retirement system. Once the District chooses to join the plan, there is not an
option to leave TRS Active Care. The plan currently provides coverage to approximately
120,000 active school employees and their dependents, and would provide a larger pool of risk
and the stability of a large, state-wide program. TRS will offer three PPC plans for 2004 — 2005.
The plans are administered by Blue Cross Blue Shield and would offer a network of providers
similar (if not identical) to the District’s current network. Benefit levels would be somewhat
different from our current plan with BCBS. Premium rates for 2004-05 are provided below.

TRS Active Care Rates for 2004 — 2005

COVERAGE ACTIVECARE 1 ACTIVECARE2 | ACTIVECARE 3
Employee Only $ 249 $ 331 $ 419
Employee & Spouse $ 566 $ 753 $ 952
Employee & Children $ 396 $ 527 $ 667
Employee & Family $ 623 $ 828 $1,047




| JoCarol Kastner - History of Health Insurance Premiumsxls .
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HMO Empioyee Only
Employee & Spouse
Employee & Children

Employee & Family

POS Employee Only
Employee & Spouse
Employee & Children

Employee & Family

PPO Employee Only
Employee & Spouse
Employee & Children

Employee & Family

2003 - 2004 PARTICIPATION
Employee Only

Employee & Spouse
Employee & Children
Employee & Family

TOTALS

EANES INDEPENDENT SCHOOL DISTRICT

HISTORY OF HEALTH INSURANCE PREMIUMS

2004 - 2005 BUDGET DEVELOPMENT

Percent Percent Percent
2000-01  2001-02 Increase Increase  2002-03 Increase Increase  2003-04 Increase Increase
$151.17 $ 181.40 $ 30.23 20.00% $ 254,14 $7274 40.10% $ 285.51 $31.37 12.34%
$ 336.81 $ 40417 $ 67.36 20.00% % 566.24 $ 162.07 40.10% $636.14 $ 69.90 12.34%
$ 284.19 $341.03 $ 56.84 20.00% $477.78 $136.75 40.10% $563.75 $85.97 17.99%
$ 400.46 $ 480.55 $ 80.09 20.00% $673.25 $192.70 40.10% $756.35 $83.10 12.34%
$ 162.96 $195.55 $32.59 20.00% $273.97 $78.42 40.10%
$ 363.08 $435.70 §72.62 20.00% $610.42 $174.72 40.10%
$ 306.36 $ 367.63 $61.27 20.00% $ 515.05 $147.42 40.10%
$ 431.69 $518.03 $ 86.34 20.00% $725.76 $207.73 40.10%
$ 246.40 $327.10 $ 80.70 32.75% $413.13 $ 86.03 26.30% $37034 ${42.79) -10.36%
§ 549.47 $729.42 $179.95 32.75% $921.26 $191.84 26.30% $825.85 §$(95.41) -10.36%
$ 463.23 $61493 §151.70 32.75% $ 776.66 $161.73 26.30% $696.23 $(80.43) -10.36%
$ 650.50 $864.54 §214.04 32.90% $ 1,090.65 $ 226.11 26.15% $977.70 $(112.95) -10.36%
T PPO - "HMO - TOTAL
50 613 663
50 53
7 97 104
102 111
69 862 931
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Hmo

ES
EC
EF

POS

ES

EC

EF

PPO

ES

EC
EF

2001

Emp

185.64
133.02
249.29

Emp
11.79
211.91
155.19
280.52

Emp
95.23
398.3
312.06
499.33

Empr

151
151
151
151

Empr

151
151
151
151

Empr

151
151
151
151

A7
A7
a7
A7

A7
A7
a7
A7

A7
A7
a7
A7

Total
151.17
336.81

$284.19
$ 400.46

Total
$ 162.96
$ 363.08
$ 306.36
$ 431.69

Total
$ 246.40
$ 549.47
$ 463.23
$ 650.50

Hmo

ES
EC
EF

POS

ES

EC

EF

PPO

ES

EC
EF

2002

Emp

222.77
159.63
298.15

Emp
14.15
2543
186.23
336.63

Emp
145.7
548.02
433.53
682.14

Total
181.4 $181.40
181.4 $404.17
181.4 $341.03
181.4 $480.55

Total
181.4 $19555
181.4 $435.70
181.4 $ 367.63
181.4 $518.03

Total
181.4 $327.10
181.4 $729.42
181.4 $614.93
181.4 $863.54



EANES INDEPENDENT SCHOOL DISTRICT

Board Action # 26/04  Approve the Application for Individual Ed-Flex
Programmatic Waiver for Title I Federal Funding

Date: Apnl 28, 2004
To: Board of Trustees
From: Superintendent
Recommendation:

It is the Superintendent’s recommendation that the Board of Trustees approve the Ed-
Flex Title I Federal Funding waiver.

Pertinent Facts:

We just recently were notified that our Ed-Flex waiver was going to expire at the end of
the current year. The waiver allows us to allocate Title I funds to our Targeted
Assistance campuses in an equitable manner. This, in turn, allows us to maximize the use
of these funds for students that are struggling academically. Without this waiver, we will
have to follow more restrictive guidelines, which will curtail our current model of
implementation.

Alternatives Considered:

No alternatives were considered.



Texas Education Agency Co-Dist No._227-909
Division of Student Support Programs
Applicaticn for [ndividual Ed-Flex Programmatic Waiver
School Year 2003-2004

Page 1of 5

Waiver Number
{Assigned by TEA)

Application Deadlines: May 1, 2003, for a July 1, 2003, start date
August 15, 2003, for an October 1, 2003, start date
Applications will NOT be accepted at any other time for school year 2003-2004,

Instructions: This application is for Individual Programmatic Waivers only. Complete a separate application for
each Individual Programmatic Waiver requested. The applicant will be notified of their waiver status
(approval, approval with changes, denial) within 45 days of the application deadline.

Application for Title I, Part A Schoolwide Eligibility waivers is made through the original Application for
Federal Funding (SAS-A200-04). Do NOT submit this application for a Title |, Part A Schoolwide
Eligibility Waiver,

Authority for Data Collection: P.L. 108-25, as amended by P.L. 107-110; TEC 7.056(g)

Planned Use of Data: To grant waivers of federal law or regulation and associated state law or rule.

Submission: Submit one completed application per waiver request to:

Division of Student Support Programs Telephcne: 512-463-9374
Texas Education Agency Facsimile: 512-305-9447

1701 North Congress Avenue Contact:  Joanna Hinojosa
Austin, Texas 78701-1494 http://www.tea.state.tx.us/edflex/

Part 1: General Information

Applications received by May 1, 2003, will be considered by the Texas Ed-Flex Committee on June 5, 2003.
Applications received by August 15, 2003, will be considered by the Committee on September 17, 2003. The person
listed below as the LEA’s Ed-Flex Contact must be available for telephone consultation on the date the Committee is
scheduled to consider this waiver in case the Committee has questions.

LEA Ed-Fiex Contact Person _Rick Bentley Telephone_512-732-9020

LEA Name Eanes |.S.D.

Typed Name of Superintendent: [X]Dr. [ Mr. []Ms. _Nola Wellman

1 SSP-023R04



Application for Individual Ed-Flex Programmatic Waiver Co-Dist No._227-909

Part 2: Type of Individual Programmatic Waiver Requested Page 2 of 5

1. A. Districtwide waiver:
Title 1, Part A Campus Allocations [P.L.107-110, Section 1113(c)(1)]
[ Title I, Part A 125% Special Allocation Rule [P.L. 107-110, Section 1113(c)(2)]

[ ] Other: Specify the provision to be waived: P.L. , Section

OR

B. Campus-specific waiver: [f the waiver is Campus-specific, indicate the campus name and number.
Campus Name Campus Number

[ Title I, Part A Campus Eligibility [P.L. 107-110, Section 1113(a)(2)(B)]

[ ] Other: Specify the provision to be waived: P.L. , Section

2. Indicate the program(s) affected by the waiver requested in this application:

Title I, Part A [ Title 11, Part A, Subpart 2 ] Title V, Part A

[T] Title I, Part B, Subpart 3 [ Title i, Part A, Subpart 3 [] Carl D. Perkins Vocational
[] Titie |, Part C [ Title I, Part D, Subpart 1 and Technical Education Act
[ Title I, Part D [ Title N, Part B, Subpart 4 0f 1998

[]Title |, Part F [ Title IV, Part A, Subpart 1

Part 3: Public Comment
How did the LEA publicize the request for this waiver and receive comments?

[ ] Newspaper

[ ] LEA/Campus Newsletters
[} School Board Meeting

[ ] Press Release

[X] LEA/Campus Website
Other (Specify) District Leadership Team Input

2 SSP-023R04
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Application for Individual Ed-Flex Programmatic Waiver Co-Dist No._227-909

Part 4: Waiver Description Page 3 of 5
1. Describe the provision to be waived:__Standard per pupil aliocation

2. s there a specific State Law or Rule that needs to be waived in conjunction with the Ed-Flex Waiver?

(XlYes [INo If yes, specify: _Public Law 107-110, Section 1113

3. Number of years for which waiver is requested: Check one. [ 1year [ 2years [X] 3years

4. Ifthis waiver is granted, what will be done that is different from what is currently required under law or regulation?

Law requires that Title |, Part A funds be aliocated to campuses on the basis of their number
of students from low income families; however, the number of students requiring T-1 services
or specific campus needs may vary significantly from this count and asscciated
appropriations. This waiver will provide greater flexibility to allocate funds based upon
campus needs and costs of program designs, as selected through site based decision
process.

5a. What are the LEA's (or campus's) measurable, educational goals for improving student performance in each of the
years the waiver would be in effect? _

Annual gains in TAKS reading, math, and writing at the elementary levels and in the four
core subject areas at the middie school level.

5b. How will this waiver assist the LEA in reaching these educational goals?

The waiver allows flexibility to budget individual tutarials for students in need of additional
suppoert on all four Title | campuses.

Kl SSP-023R04



Co-Dist No._227-909
Page 4 of 5

Application for Individual Ed-Flex Programmatic Waiver

Part 5: Evaluation Requirements

Ed-Flex offers the opportunity for additional flexibility in exchange for additional accountability. Each Ed-Flex waiver that
is granted must be evaluated based on strict evaluation criteria. The Texas Ed-Flex Committee will establish the
evaluation criteria appropriate to each type of Individual Programmatic Waiver requested. The criteria will be detailed in
the waiver approval letter. Atthe end of the waiver period, the effectiveness of the waiver will be evaluated based on
these criteria. If the LEA wishes to reapply for the same waiver at the end of the waiver period, the application will only
be considered if the evaluation criteria for the previous waiver were met.

Part 6: Assessment of Previous Waiver

If an LEA is applying to renew a waiver that expires at the end of the 2002-2003 school year, the LEA MUST provide
data to demonstrate that the evaluation criteria as described in the LEA's waiver approval letter have been met as of the
end of 2001-2002. Attach additional pages using the format of the example below. This partis NOT APPLICABLE to
those LEAs that did not have a waiver in the previous year.

SAMPLE FORMAT: Due to the state transitioning from the TAAS to the TAKS, success will be evaluated based on
2002 TAAS results. In this example, the LEA received a Title |, Part A Campus Allocation Waiver beginning in the 1999-
2000 school year. The waiver expires at the end of school year 2002-2003. The evaluation requirement for a Campus
Allocation Waiver is that all of the Title | campuses in the LEA must make gains on TAAS Reading and Math at a rate
that will permit them to reach 30% passing within 5 years. If a campus achieves an Accountability Rating of Exemplary
or Recognized, it is considered to have met the criteria.

Campus Rating Compare Spring 1999 TAAS to Criteria
Based on Spring Spring 2002 TAAS Met
2002 TAAS (Y/N)

Campus Name Campus Number

Campus A

101

Exemplary

Not Applicable

Y

Campus B

102

Recognized

Not Applicable

Y

Campus C

103

Acceptable

Reading
All Students: 79% to 90%

African American: 70% to 85%
Hispanic: 75% to 85%
White: 80% to 92%
Eco Dis: 78% to 86%

Math
All Students: 77% to 88%
African American: 70% to 87%
Hispanic: 74% to 86%
White: 78% to 91%
Eco Dis: 73% to 85%

< < < < =<

< < < =< =<
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Application for Individual Ed-Flex Programmatic Waiver Co-Dist No. 227-909
Page Sof 5

Part 7; Certification
The effectiveness of the waiver will be evaluated based on criteria to be determined by the Texas Ed-Flex Committee.

The signatures below indicate the LEA’s understanding that if the evaluation criteria established by the Ed-Flex
Committee are not met at the end of the period for which the waiver is approved, the LEA/campus is not eligible to
reapply for this same waiver until school year 2006-2007.

*Signature of Teacher on SBDM Committee Date Signed
*Signature of Parent on SBDM Committee Date Signed
*Signature of Chairperson of SEDM Committee Date Signed
**Signature of Campus Principa) Date Signed

Signature of Superintendent Date Signed

Date of Approval by LEA Board of Trustees

*For districtwide waivers, this refers to the LEA's Site-Based Decision Making Committee; for campus-specific waivers, this refers to the
campus’s Site-Based Decision Making Committee.

**The campus principal's signature is only required for campus-specific waivers.

*** District AEIS status - Exemplary

2004 TAKS Data will be forthcoming when available.

5 SSP-023R04



RESOLUTION

The Eanes Independent School District Board of Trustees joins all
Texans in considering public education the top priority for funding in
the state.

The Board welcomes the Texas Legislature to Austin for a special
session called by the Governor to deal with the inadequacies and
inequities in the current school finance laws. The EISD Board of
Trustees favors prompt legislative change to the current system.

The following points are presented to clarify acceptable methods of
achieving this goal:

We support an immediate end to the over-reliance on local
property tax as the primary source for funding education in
Texas.
We strongly support increased state funding for education,
provided through broad-based and equitable taxing practices.
Examples which would meet this criteria might be:
o an expansion of the sales tax along with a nominal
increase in tax rate,
o a broad-based, low-rate business activity tax, or even
o a personal income tax which, while politically unpopular,
could be capped and dedicated to public education.

The funding for public education in Texas must provide
sufficient funds for a high, quality education where all
students can achieve high levels of achievement and growth.
The weighted student formula should be maintained in order to
ensure that resources are available for students with
incremental needs.
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