EANES INDEPENDENT SCHOOL DISTRICT
REGULAR BOARD MEETING
S. Don Rogers Administration Building
October 29, 2003

The subjects to be discussed or considered, or upon which any formal action may be taken, are as
follows. Items do not have to be taken in the same order as shown on the meeting notice.

I. Callto Order

II. Roll Call Clint Sayers, President
Marvin Bendele, Vice-President
Raobert Durkee, Secretary
Ellen Balthazar
Jim Strickland
Paul Stone
Gail King

III. School Officials Present
Jess Butler, Superintendent
Tom Zimmerer, Interim Asst. Supt. for Business Affairs
Jerry Molinoski, Asst. Supt. for Human Resources
Rick Bentley, Interim Asst. Supt. for Curriculum & Instruction
. Charles Teichner, Executive Director of Facilities Management
r Don E. Fisher, Tax Cellector

IV. Establish a Quorum

V. Adjournto Closed Session - 6:30 p.m.

If. during the course of the meeting, discussion of any item on the agenda should be held in a closed
session, the board will conduct the closed session in accordance with the Texas Open Meetings Act, Tex.
Gov't. Code, Chapter 551, Subchapters D and E. Before any closed session is convened, the presiding
officer will publicly identify the section or sections of the Act authorizing the closed session. All final
votes, actions, or decisions will be taken in open meeting.

a. Tex. Gov. Code 551.074 - Personnel Matters
s Personnel Recommendations
b. Tex. Gov. Code 551.074 — Personnel Matters
« Status Report on Assistant Superintendent Positions for Human Resources

and Business Affairs
c¢. Tex. Gov. Code 551.071 — Consultation with Attorney

e Pending or Centemplated Litigation

VL. Open Session — Regular Board Meeting — 7:30 p.m.

VII. Pledge of Allegiance
Texas Pledge

“Honor the Texas flag; I pledge allegiance to thee, Texas, one and indivisible.”

VIII. Recognition’s - None




XL

XIL

XIII.

XIV.

Approval of Minutes
Approval of minutes from the regular meeting on September 24, 2003,

Hearing of Delegations
Delegations should give their names 1o the Superintendent’s secretary prior to the
meeting and a time limit of five (5) minutes will be assigned.

Open Forum
Those wishing to speak in Open Forum should give their names to the Superintendent’s
secretary prior to the meeting. Each speaker has a time limit of three (3) minutes.

Board Reports
A. Committee Reports
Reports will include Finance, Facility, Program, and the Development &

Legisiative Committee’s

Report of the Superintendent/Staff

» Report on School Initiatives for Attendance
e Update on District and Campus Improvement Plans

New and Unfinished Business

A. Business Affairs

Investment Report
Statement of Cash Flows
Approval of Budget Amendments

1. Combined interim balance sheet

2. Combined interim statement of revenues and expenditures
3. Food Service Report

4. Tax Report

5. Capaital Projects Report

6. Transportation Report

7.

8.

9.

Board and Administrative Affairs

PUBLIC HEARING
On
Financial Integrity Rating System of Texas (FIRST)

Consider, Discuss, and Take Action on the Following Items:

1. School Capacity Study and Cost Analysis for Closing an Elementary School

Campus
Attachment #1

2. Approve Buchanan House Rental Agreement for School Employee to Provide

District Security
Attachment #2



CONSENT

3. Approve Travis County Shenff Contract
Attachment #3

4. Approve Gazebo at Westhank Community Library
Attachment #4

5. Approve Recommendation of Textbook Committee Members
Attachment #5

XV. Action on Matters Discussed in Closed Session
XVI. Adjoumment

ACTION:
TIME:




EANES INDEPENDENT SCHOOL DISTRICT
Regular Board Meeting
September 24, 2003

The regular meeting was called to order at 7:05 p.m.

Present: Clint Sayers (President), Marvin Bendele (Vice President),
Robert Durkee (Secretary), Jim Strickland, Paul Stone, Gail
King, Ellen Balthazar

Absent: None

School Participants: Tom Zimmerer, Jerry Molinoski, Rick Bentley, Charles
Teichner, Rick Dyer, Gloria Thomas, Paula Murray, Cathy
Miller, John VanDever, Linda Raymer

Mr. Sayers declared a quorum with seven (7) members present.

VIII. RECOGNITION’S

Mr. Van Dever, Director of Child Nutrition, reported on the changes to the program.
On a district-wide basic, we have eliminated carbonated beverages, discontinued
candy, removed fryers, and banned all peanut products.

IX. APPROVAL OF MINUTES

Mrs. Balthazar moved that the minutes from the regular meeting on July 30, 2003
and August 27, 2003, and the special meeting held on July 10, 2003, and August
11, 2003 be approved with corrections. Mr. Durkee seconded the motion.

X. HEARING OF DELEGATIONS - None
X1. OPEN FORUM

1. Corinne Cargnoni joined John Van Dever in updating the Board conceming
the work being done by the School Health Advisory Council,

2. Several patrons addressed the Board about their concerns about the safety
of the field used by the soccer team and asked that repairs be made.

3. Dianna Phary voiced her concerns over the large class sizes in the 9" grade
Pre AP classes. She had heard rumors that the classes had been sacked and
felt the situation, if true, should be corrected. Stoacked

XII. BOARD REPORTS \_\

.

1. Robert Durkee, chair of the Finance Committee, reported that the following
items were discussed at the September meeting. The committee reviewed




the Business Affairs monthly report and discussed the current enrollment of
7,093, ways to increase attendance, the minor construction vendor list, the
superior achievement rating received on the districts FIRST Rating report,
the Travis County Sheriff contract, and our WADA partners for the 2003-
04 school year. Mrs. King has been asked to compare Eanes financial
information with other districts.

The Facility Committee, with Jim Strickland chairing, met on September
18" The commiitee was told that the GMP for the hi gh school renovations
would be ready by the end of November. It was reported that the roof
repairs at Valley View Elementary had been completed with plans for
roofing repairs at Forest Trail:scheduled for the summer of 2004.
Additional items discussed included: the dedication ceremony for the
Westbank Road improvements given by the county, the request for swings
at Forest Trail Elementary, a field upgrade proposal from the baseball and
soccer parents, the Facility Assessment Plan, and development of a report
on the cost effectiveness of closing an elementary school.

The Program Commitiee also met. Mr. Bendele reported that the
committee received a presentation from Special Education Director, Cindy
Martin, on the status of her evaluation of the program. In addition, the
commitiee discussed the state guidelines for our Alternative Education
Program, the proposed INVEST counseling program, the new
recommended graduation plan, and the proposed revisions to local policy
EIC on class rank.

Mrs. Balthazar reported that the Development and Legislative Committee
had recetved a report from Rick Bentley on the Campus and District
Improvement Plans. She explained that the committee was working closely
with Mr. Bentley to coordinate these plans with Board goals. She also
announced that Paul Stone would be leading the efforts to develop fund
raising priorities and Gail King would be working on revenue generating

. ideas. £ s

e

XIII. REPORT OF THE SUPERINTENDENT/STAFF

. Paula Murray reported that approximately 600 staff members received
summer staff development training. Several of the areas included in the
training session are Westlake Writes, Gifted/Talented program, and
technology.

Gleria Thomas reported on the Adequate Yearly Progress report. Under

Public Law, No Child Left Behind, accountability provisions that formerly

applied only to districts and campuses receiving Title 1, now apply to all
districts and campuses. All students must be tested and all results must be

included in the AYP calculation. Beginning this year, Reading/Language Arts
and Mathematics results will be included in the calculations.

Rick Dyer gave the Board an update on the EASY Care program. He

indicated that the revenues and participation from after school enrichment

classes and the evening adult and student classes have increased. The Child
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Development Center has ir?cré'ﬂ%% its classroom space by 50% and the EASY
Care is now located at five campuses with 20 staff members.

XIII. NEW AND UNFINISHED BUSINESS

B. Board and Admintstrative Affairs

1.

Mr. Bendele moved to approve the proposed disciplinary alternative education
placement guidelines for the secondary level. The guidelines include
decisions made at the Student Code of Conduct levels 11, II1, and, in part, level
1V. All decisions will be reviewed after 60 days. Murs. Balthazar seconded the
motion.

The motion carried.

Ayes: Bendele, Balthazar, Durkee, King, Stone, Sayers, Strickland
Nays: None
Abstain: None

2. Mrs. Balthazar moved to approve the INVEST program at the high school as a

pilot program for a year. This iszan intervention program for students who
must be temporarily removed 'I'i"c;‘?n their home campus due to drug or alcohol
violations. Participation in the program could result in a reduction of the time
spent in the Disciplinary Alternative Education Placement (DAEP). Mr.
Durkee seconded the motion.

The motion carried.

3.

Ayes: Balthazar, Durkee, Bendele, Stone, King, Strickland, Sayers
Nays: Nones
Abstain: None

Mrs. Balthazar moved to accept the offer of $75,00 from the Westlake Youth
Soccer Association for the expansion of field #3 located on the Buchanan
property and to authorize that administration move forward aggressively to
work on scheduling of that field and to start design work on the field
renovations. Mr. Bendele seconded the motion.

The motion carried.

Ayes: Balthazar, Be;dele, Durkee, King, Strickland, Sayers, Stone
Nays: None L
Abstain:  None

Mr. Bendele moved to approve the revisions to local policy EIC — Academic
Achievement: Class Rank and to add the recommended classes to the
Weighted Academic Class Rank graduating class of 2006 and thereafter. Mr.




Strickland seconded the motion. The courses include: ESL I, ESLII,
Computer Science PreAP, and Computer Science AP,

The motion carried.

Ayes: Bendele, Strickland, Balthazar, Durkee, Sayers, King, Stone
Nays: None
Abstain: None

Mr. Bendele moved to approve i€ recommended renovations items to Hill
Country Middle School for a total amount of $97,414.00. Mr. Stone
seconded the motion.

The motion carried.

Ayes: Bendele, Stone, Sayers, Strickland, Balthazar, Durkee, King
Nays: None
Abstain: None

6. No vote was needed for the request for additional design work at Hill Country
Middle School by O’Connell, Robertson & Assaciates.

7. The discussion of the selection of a demographer wiil be taken to the Facility
Committee.

CONSENT

The Board pulled items #8 and #11. Mr. Bendele moved approval of item #9, 10,
12,13, 14, and 15, Mrs. King seconded the motion.

9.

10.

12.

13.

14.

i
Approve District priorities for the Eanes Education Foundation: Westiake
Writes, Teaching with Technology, and Program for Student Succcss (PASS).

Approve vendor list for minor clllanstruction job contracts with Braun & Butler,
TD Industries, WS Walker, and TF Harper.

Approve WADA partner contracts for SY 2003-04 with Nixon-Smiley ISD,
Luling ISD, Lockhart ISD, Laredo ISD, Johnson City ISD, Hooks ISD,
Gonzaies ISD, Florence ISD, and Blanco ISD.

Approve funds from the baseball parent group for $15,500 for improvements
to the infield of the baseball field.

Approve members of the School Health Advisory Committee.

Approve radio broadeasting contact with Westlake High School Chaps Club,
Westlake Football Inc., and KVET.

kS ;,‘;;:!r-!



8. Mr. Durkee moved to authorizé':;'é%e superintendent to negotiate the contract
and changes thereof with the City of Austin concerning wastewater
connections at Bridge Point Elementary. Mrs. Balthazar seconded the motion.

The motion carried.

Avyes: Durkee, Balthazar, Strickland, Sayers, Bendele, King, Stone
Nays: None
Abstain:  None

11. The request for approval of the interlocal agreement between Eanes ISD and
Travis County Sheriff Department for Westlake High School security officer
was tabled for further review.

XIV. CLOSED SESSION

a. Tex. Gov. Code 551.074 — Personnel Matters
e Consider, Discuss, and Take Action on Personnel
Recommendations Litigation
b. Tex. Gov. Code 551.071 g, Consultation with Attorney
%Take Action on Pending or Contemnplated

LS

¢« Consider, Discuss, an
Litigation.

XV. ACTION ON MATTERS DISCUSSED IN CLOSED SESSION

a. Mr. Durkee moved approval of the personnel recommendations as presented.
Mr. Strickland seconded the motion.

Resignations: William Taylor, Melissa Alexander, Bonnie Boulton
Recommended for Employment. Joel Adkins, Margaret Dismukes

The motion carried.

Ayes: Durkee, Strickland, Balthazar, Bendele, Stone, King, Sayers
Nays: None :
Abstain: None

b. No Action g,

XII. ADJOURNMENT

The meeting was adjourned at 11:20 p.m.




ATTEST:

President, Board of Trustees Secretary, Board of Trustees
me

=
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| asked the campus nurses at our reguiar menthly meeting yesterday their ideas
regarding improved attendance.

Their feedback included:
~ |Increased hand washing

~ $%3 - there is an increased awareness with parents regarding our budget so parents are being more
conscientious about keeping their children at home....Parents are more conscious of the fact that their
child’s absence costs the district $3.

~Campuses are being cautious to not send students home prior to 10:00 am.

~ Recess before lunch! With recess prior to lunch, mere students are washing their hands before eating.
Fewer students are reparting stomach problems as they did when recess followed lunch. Students are
eating betier without the rush to get out to the playground after they eat.

- HS - more collaboration between the nurses and counselors....

Counselors can address the emotional, mental, social problems that often drive the physical prablems.

| appreciated ail the wonderful feedback the nurses gave regarding this issue.

What a great group of professionals we have serving our students, staft and parents!

If you have further questions, feel free fo contact me or any of our RNs.




EANES INDEPENDENT SCHCOL DISTRICT
COMBINED INTERIM BALANCE SHEET - GOVERNMENTAL BUDGETED FUND TYPES
FOR THE MONTH ENDED September 30, 2003

DEBT CAPITAL
GENERAL SPECIAL  SERVICE PRGJECTS ENTERPRISE MEMG
CODE DESCRIPTION FUNDC FUND FUKD FUND FUND TCTAL

CURRENT ASSETS

Cash & Temporary Invastments;
1110-60 Cash (1,385,154) 680,882 95,713 792,234 1,833,496 2,021,171
1170 Temporary Invesiments .. . . 23,791,889 185,539 1,976,056 29,080,221 ] 55.033,705
1104 Total Cashﬂemporary Investrnorns s § 22,406,735 866,421 2,075,769 29,872,435 1,832,496 57,054,876

Recaivables:
1210 roperty Taxes-Current . ..._.oiric o H g 0 4] 4 0 4]
1220 Property Taxas-Delnquent ........ 1,754,011 0 283,74 1} o 2,047,742
1230 Allowance for Uncollectible Taxes . {515,288) 0 (79,389) 0 0 (594,677
1240 Due fram State AQencies .......... 182,299 125,106 o] 1] 8.571 316,006
1250 Accrued Interest ... . ¢} 0 0 0 0 0
1260 Due fram Other FURAS........cvnii i 42,287 0 28,756 3} 36,592 105,635
1290 Sundry Recaivabies ... 295,663 {80} 0 0 26,764 326,347
1200 Total Receivables 1,763,062 125,026 241,058 0 71,927 2,201,113
1300 Inventories, At oSt s 407,078 0 0 i} 55,563 462,641
1400 Other Current Assels | B1,741 {280y 0 (53) (4,119} 57,289
1500 Fixd ABSEIS .o.ive e receris s stserassensrarrnsisssesiees 0 0 0 1] 244 432 244 432
13X-16xx Other Current Assets H 468,819 (280) o {83) 295,926 764,412
1000 Total Current Assets $ 24,638,616 891,167 2,316,867 29,372,402 2,201,350 60,020,402

Resources:
5010 ESHNaled REVENUE ..ooveee st ecerereeneee e § 97,907,898 2,287,304 16,653,732 12,411 4524619 120,596,156
5020 Estimaled Other Resqurces ... 405,000 0 0 1} 80,00 435,000
5030 Less: Realized REVENUES . ceeninsseneinns 1,435,973 29,720 47,5084 28130 241,254 1,782,676
7060 Realized Qther Resources ..o ccevenne 0 0 0 n B.571 8.5M
2000 Unrealized Revenue 96,477,026 2267664 16,606,149 {15,719} 4,354,789 119,689,909
Total Assets and Resaurces $ 121,915,642 2,258 831 18,923,016 29855683 6,556,139 179,710,311

LIABILITIES AND FUND EQUITY

Currant Liabilities:
PART] Accounts Payasle {Note 1)....c.oemicinnnn $ 902,220 40,732 16,540 1,866,938 285,603 3,122,084
2130 Lease Payable Current . Q 0 o] 1} ¢} 0
2140 Interest Payable ......ccovoeovice e o 0 157,994 0 s} 157,994
2750 Payrall Deductions

ang WithROIGINGE ooe e e i 521,845 37,578 0 3.809 67,098 630,328

2160 Accrued Wages Payable .. 736,936 17,551 0 0 27,423 784,510
2170 Cue to Other Funds 26,756 s} 63,03 15,935 0 105,782
2130 Due o Other Govermnments ..., 38,731 3521 0 2} Q 42,252
2190 Cue to Other .. Q 0 0 3} ¢} 0
2100 Totafl Current Llatlltn‘.les ¥ 2,229,483 99,431 237,625 1,586,682 390,124 4,843,350
2210 Accrued Expenses ... $ a o 0 D a 0
2300 Deferred Revenues ... 1,538,014 0 213,877 0 361,734 2,113,675
2400 Bong Issue Cost Paysole . 0 ] s} 5463 Q 5,463
2500 Bonded Debt Payable. ... vvvvmcscnsisnieniens 0 0 a D a [}
2900 Due to Other Q o) 0 i} 0 0
2000 Total Liabilities 1 3,767,502 99,431 451,562 1,892,145 751,308 8,962,428

Fund Equity:
6010 ADDTOPAAEONS ..o v v cereaeres e seereeneemnreas $ 100,912,627 2297394 16,649,722 159,769 4943984 124 963,508
6020 Apgropriations, Oher USES ... veimsesiiens a aQ 0 0 a 0
6050 Less: Expenditures ... 2,668,086 167,968 o] 12,998 340,545 3,185,598
3060 Other Uses ....... Q ] 0 0 ¢} 0
6030 Encurmbrances ... . 2,241,936 42222 0 2,089,048 77.540 4,450,755
6300 Unencumbered BalanCe .o assmsaise. 96,002,605 2,087,192 16,649,732  {1.942275) 4525899 147323153
4500 Reserve for Encumberances - 2,241,936 42,233 a 2,089,046 77,544 4,450,755

Fund Elaiance.f'Eqmty
3400 Designalet .. 1 439,613 o} 0 0 0 429613
3600 Unreserved .. 18,663.987 1,020,875 1,821,782 27 317,767 1,200,791 50,524,302
3004 Total Fund Balancequmty $ 19,103,598 4,029,975 1,821,782 27,317,767 1,200,791 50,973,914
Tatal Liabilities and Fund Equity $ 121,115642 3,258,831 18,923,016 29.356,683 6,556,138 179,710,310

Mote 1:

Negalive accounts payable batances represent outstanding credit memorardums that wili be appliec to farshcoming invoices.
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EANES INDEFENDENT SCHOOL DISTRICT

MONTHLY TAX REFORT

FOR THE MONTH ENDED SEPTEMDBER 34, 2003

General Debt Service Memo

Description Fuod (M&C) Fund Tatal
Current Month

5711-Taxes, Cumrert Year Levy 50 30 50

57.2-Taxes, Prior Years 234,198 1,657 . 2315858

5719.Penalties/Interest/Other 316,260 44,251 360,511

5749-Miscellanecus Revenue 0 0 0
Total Revenue Realized for Month £550,458 545,908 596,367
Year-To-Daie (YTD)
Toml Revenue Realized 5550,4358 $45,908 $596,367
Total Budgetad Tax Revenue 590,182,000 16,644,733 %106,326,733

$0.8442

Percentage of Total Budgeted Tax Revenue Collected — 0.61% 0.28% (.56%
Current Year Taxes Collected sD $C 30
Current Year Tazes Budgeied —  580,432000 16,644,733 5106076733
Percentage of Current Tax Revenue Realized to Budpet ———- 0.06% 0.00% G.00%
Total Tax Levy, Current Year 50 30 30
Total Adjusted Tax Levy, Current Year 50 0 0
Percentage of Current Tax Re.venue Realized to Levy - 0.00% 0.00%% 0.00%
Current Tax Rate $1.50000 $0.27780 §1.77780

Orher Tax Information

$6,477,595,935

Tota! Appraised Value Per Tax Roll -
Tola! Appraised Value For School Tax Purposes

56,067,342,850

52,568,827

Tax Levy Loss Due to "Tax Freeze"

S0

Other Adjustments and Discounts

511,115

Tax Refunds Paid YTD
Lawsuits Pending:

284

MNumker of Suits Pending

29

Number of Suiis Filed this Month

4

Mumtber of Suits Setiled this Month

$LONS027

Total Amount of Tax Base




Azcount Descniphion
Loca! Revenge:

Taxes, Current Year Levy
Taxes, Prior Year

Taxes, Qther (e.g., P & 1}
Tuitien Summer School
Tuition from Zocal Sources
Tuition & Fees, Live Oak
Earo from Temp lovesmments
Rent

Rent from Fme Arts Facility
Gilts and Bequess

losurance Becovery

Other Revenue from Local Sources
Other Revenue, WHE Parlung

Bef.
Cade

5711
57z
5719
5738
5739
5715.997
5742
5743
5743.917
5734
5745
5749
5745.01003

QOther Revenug, Stadium Scoreboard 5749.70

Athlelic - Baschall
Athletic - Basketbail
Radio Spot saies
Atbletic - Foothall
Alhjetic - Season Tickets
Athletic - Saccer
Azhlerie - Softbail
Athletic - Wrestling
Adhietic - Tenniz
Atbletic - Track
Athletic - Yolleyball
Exmacurr/Cocurs Activity
CED Revenue
Misc, Rev. Fom lnkermed. Sourcss
Total Local Revenue
Memo Tor!
State Revenyes:

Per Capita Apporticnment
FSP Formula Foundation
Siate Program Distribution
TRS On-Bebalf Pme
Oiher
Total State Revenue
Faderai Revenuess
{nher Federal Progranis
Total Revenue

Other Resourees :

Yosal Alt Revernue and
her Resources

752,62
575263
5752.72
5752.13
5752.81
5752.82
5752.85
5751.86
575283
3732.89
5752.m2
5753

5761

576%

5811
5812
s2s
5831
5819

5919

1015

Comparison of General Fund Revenue
September 30, 2003

Srojected ¥YTD Aevenue Percent FINAL FINAL

Budgeled Nezr Firal Revenue Tn Be Revenue Revaoue Revenue

Reveoue Revenue Roalized Reulized Realized Beaiized Realized

2003-04 L0304 200304 N34 2003-04 2002-03 200132
49,432,000 130,432 000 50 $80452.000 G.00% 590,529,152 $84,467,406
525,000 523,000 234,198 Foo0 52 44.61% 337,093 513,613
225,000 225,000} 63,083 Y1907 28.04% 316,260 213,408
70,000 0,000 0 FTCC00 0.00% 31,617 81,635
4] ] i h14] 0.00%. 2,580 14,9680
62,201 52200 21,500 LSNP 3521% 49911 49,997
356,000 350000 13,8853 §326.147 5.82% 771,083 1,137,562
287,000 287,000 60 $230,740 £.26% 122,110 291,353

i] M 10,744 510,744} £.00% 260,674
175,000 175000 993 5374005 0.27% 58,350 32001
4] 1] 0 X0 0.00% 9,355 250
70,000 70,040 -3,287 $71 047 -4 F%% 135,48) 142,058
118,000 180U 2,360 SIS 10 242% 134,393 121,894
40,000 40,008 ¢ h 2 LR CYS] 0.00% 23,566
4,000 &, 000 178 5,822 1.97% RoT2 892
20,000 20,500 a 20000 0.00% 30,775 33,552
] 7 Q k] (%% o 1]
135,000 135,000 42 605 503,195 31.55% 137,683 194,666
225,000 225,000 ¢ 3225000 0.00% 206,159 56,176
4,500 4,508 81 4218 £.217% 6,973 2310
1,500 1acu 0 §1,300 0.5 2.016 1,773
1300 1.500 1 51,500 0.00% 1,263 4,952
200 00 0 F2m 0.00% 225 125
2,500 3,300 0 33,500 0.00% 1,562 ¢}
9,500 9.500 4,091 £5.407 43.05%; 13,199 10,672
360,000 340, 266,750 395230 741085 234,475 228270
] U Q 1] 0,005 ] 10,321
15,000 L5.000 a 15006 (1009 10,081 25,932
597,334,300 592,334,800 3669024 A9 6o5H70 0.72% 353,657,218 587,641,928
-1 8,0735,99% 34,075 wuy
32,056 500 12056, 500 30 S2.U56,300 0.u0% $2,693 589 51,673,759
1,242,000 1,242,000 414,077 5627923 49 44%, 371,616 325,066
330,000 430,000 o 0,000 0.00% 36,177 36,741
1,844,509 1,814,599 152,872 reoTay 8.29% 7.034,504 2,065,122
1 0 1] B 4.00% 0 0
30

£5,173,00% $5,17.09% 3764,549 Sl kid, 3 50 14.33%. 35,135,386 £4,100,688
10 S, 30 L 0.00% 50 1]
397,507,959 497,507 By $1435,973 B5.0T2 026 1.47%% 598,833,104 $91,742,516
5405,600 405,000 40 FHIE LN 0 330,000 $159.217
597,913,999 307007 a0d 51435972 3 90457026 1.47% S98,8R3,104 3§91 501,833
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_Exhibit 1
"Forecast” to Expenditure/Commitment Comparison

E,_‘ Independenat School Disirict
R clllatien of 2001 Bond Autharity
As of September 30, 2003

A B C D E
Foregast Expraditures Quistanding Estimated Tolal
AOND AUTHORITY QUTSTANDING AND ISSUED to to date Commilments Cost Commitmenls
Compicte w Compleis o dare
Wark {uncomeyitled}

Line Code Project Description
1  &41 Eanes Elementary School
2 Professional Services 124,769.30 124,769.80 0.00 0.00 124,769.80
1 Construction/lmprovements 1358,775.16 1,108,773.16 0.00 250,000.00 1,108,773.16
4 FF&E 9,835.38 %,833.38 .00 0.00 2,833.38
5 Conringency 6.00 0.00 .00 (.00 0.00
[ Other {e.z., reimburiables, mo"in&ieﬂnits, inspactions) 1,092.48 1.09;_4_} 0.00 0.00 1,092.48
7 Sub Total 1,394,463.52 1,244,458.52 0.00 250,000.00 T.284 46857
8 642 Cedar Creek Elementary Scheol
9 Professional Services 237,465.43 237,465.43 .00 .00 237,465.43
14 Constructicn/lmprovemencs 2. 40988770 2.40%,887.70 .00 4.00 2,409,887.70
11 FF&E 27,630.8% 16,494 89 11,156.00 0.00 27,650.E%
12 Contingency 0.00 0.00 0.0 0.00 000
13 Urther («.g., reimbursables, moving, permits, inspections) .‘2.5{]! .20 2.501.29 .00 4.00 2,501.29
14 Sub Towl 2,677,505.31 2,666,349 31 11,156.00 0.00 2,672,505.31
15 £43 Valley View Elemeatary Schoo!
L Professional Servicas 200,838.58 117,207.33 163125 80,000.00 120,838.58
17 Construction/Improvemenis 1,632,455.36 1,584,245 .42 48,209.24 0.00 1,632.455.36
18 FF&E 0.00 0.00 8.00 0.00 0.00
19 Contingency 20,000.0d0 0.00 B.00 20,000.00 0.00
20 Onher (e.Z., reimbursables, mnvin& peTTILils, INSpections} 11,944.78 1,944 .78 6.00 10,000.00 1944.78

_; Sub Total 1,865,238.72 1.?6?,397.53 51,841.19 110,000.00 1,755,118.72
22 44 Forest Trail Elementary School
23 Profizssional Services 162,933.86 82,933.86 0.00 £0,000.00) §2,933.86
24 Constmction/lmprovements 1,444.901.09 544,501.09 D.00 900,000.00 544.901.09
25 FF&E 19,745.00 5,748.00 £.00 10,000.00 9.748.00
28 Conbngency 20,000.00 0.00 B.00 20,000.00 0.0
27 Other [e.g., reimburaahles, rnovin& peTmits, inspections] 1 1,9':] 1 1,841.11 02.00 10,000.00 1.941.11
28 Sub Total 1,659.524.06 639,524.06 .00 1,020,000.00 £319,524.06
29 645 Barton Creek Elementary Schoa!
34 Professional Services 63,789.42 35.081.36 78,708.06 0.00 63,739.42
n Consouction/lmprovements 536,207.39 535,207.3% 0.00 0.00 516,207.3%
32 FF&E 1,010.66 1,01D.66 0.00 0.00 101066
33 Contingency 0.00 0.00 0.00 0.00 0.00
34 Other {e.2., reimbursables, moving, permits, inspections) 330.86 830.86 D.0% 0.00 230.86
35 Sub Tolal 01,338.23 373,130.27 28,708.06 (.00 601,638.33
36 630 Bridge Point Elementary School
37 Professional Services 16,501.45 16,501.45 B.00 0.00 16,501.45
3 Consmruction/Improvemenls 57,207.59 57,207.5% 2.00 0.00 §7207.5%
£ FF&E 0.00 0.00 8.00 0.00 o000
40 Contingency 0.0 0.00 0.00 0.00 0.00
4] Other {e.g., reimbursables, mwin&_pennits. inspections) 375.30 375.30 .00 0.00 375.30
42 Sun Total 74,084.34 74,084.34 0.00 0.0 74,084.34
/“\




xhibit [
Forecast” to Expenditure/Commitment Comparison

ires Indepeadent School District
econciiiation of 2081 Bond Authority
i of September 30, 1003

A B C n E
Forecast Expendilures Ourstanding Estimated Taotal
BOND AUTHORITY OUTSTANDING AND ISSUED "] ta date Commitments Cost Commirments
Complats o Complete to date
Work {uncommited)
ne Code Project Description
3 639 Bill Country Middle Schonl
4 Professional Services 1,001,771.82 930,033.85 51,737.97 20,000.00 931,771.82
5 Construction/Improvements 10,503,280.87 9,867,344 31 376,987.21 258.94%.35 10,244,331.52
6 FFAE 386,618.96 372,967.50 13,651.46 0.00 386,618.96
7 Contingency 0.00 0.00 .00 0.00 0.00
8 Other {(e.g., reimbursables, maving, permils, insoections) 45,043.65 45,0¢3.65 0.00 4.00 45,043.65
9 Sub Total 11,936,715.30 11,2i5.389.31 442.376.64 27894935 11,687,765.95
0 64) West Ridge Middie School
1 Professional Services 421,985.72 364,184.78 57.800.95 0.00 421,985.73
2 Conslrustionslmproverments 5,358153.02 4,954,697 50 403,453 32 0.a0 3,333,153.02
3 FFZE 285,262.22 281,905.62 3,156.60 0.60 285,262.22
4 Contingency 0.00 0.00 2.00 0.00 4.00
5 Other {e.g., reimbursabics, moving, pemmits, inspections) 1 1.66?.@ 11,667.00 0.00 0.00 11,567.00
[ Sub Total 607706797 5,612 ,454.90 464, 5]3.07 0.00 6.077.067.57
7 633 Westiake High Schoel (inelnding PLh Ctr)
B Professional Services 1,674,806.31 1002,161.04 627,645.27 45,006.00 1,629,806.31
9 Consiruction/Tmprovements 15,020,8%1.53 1,106,4:7.72 279471581 17,535,000.00 1,285,391.53
0 FE&E 1,406,100.43 71584135 16,623.32 §73,635.76 732,464.47
i Cantingency 1,200,000.00 0.00 0.00 1,200,000.00 1.00
2 Other (a0, reimbursabies, mow‘n& permils, inspections) 54,788.53 9,788.53 0.00 43,000.00 9,788.53
3 Sub Total 23,356,586.80 2,834,208.64 923,741 4% 19,598,635.76 3,757,951 .0
4 638 Westlake High Schoat (Stadium)
5 Professional Sendces 4%9,891.00 489,291.00 Q.00 0.00 488,891 G0
[ ConsmmuctionImprovements 7.136,231.94 715,731,949 500.00 0.00 7,136,231.94
7 FF&E (includes P. Murray Technology) 36,486.00 22,131.00 14.355.00 6.0c 36,486.00
3 Contingency 0.g0 0.00 4.00 6.00 000
9 Cther [e.2., reimbursables, moving_, permils, Inspections) .00 0.00 0.08 .00 0.00
0 Sub Tolal 7,662 608.94 7,647,753 .54 1485500 0.00 7,662,608.54
1 657 District Wide 657
2 Professicnal Services 1,117,108.83 96%,108.23 16,500.00 137,500.00 979.508.23
1 Conetruction/lmprovemenls 1,532,282.%0 37,882.90 0.60 1,894, 500.00 7 88250
4 FF&E S08,047.12 398,047.12 0.00 600,000 .00 398,047.12
3 Caontingency 8.00 0.00 G.00 00 £.00
& Other (e.g.. reimbursables, moving, permits. inspeclions) 1,833,451.51 1.829,565.93 3,885.58 .00 1,833.451.51
7 Sub Total 5,480,990.36 3,214,804 .78 14,385.58 2,232 00000 1,248,990.36
§ 657 District-Wide Technology/Video
9 Professianal Services 1,420.00 1,420.00 0.00 0.00 1,420.00
i} Construction/Improverments 2,415,043.84 2,292,471 .48 22,572,186 0.00 2,415,043.64
1 FE&E 106,339.57 106,839.57 0.00 .00 106,839.57
2 Paula Murmay FT&E 1,500,000.00 697,624 .48 .00 802,375.52 £97,624.48
3 Contingency 0.00 0.00 0.00 0.00 0.00
1 Othxcx (¢.g., reimbursables, meving, permits, indpections) 0.00 0.00 0.00 0.00 0.00
5 Sub Toual 402330521 3,198.355.53 2257218 £02,375.52 1,220,927.69
5 657 Miscellaneous Items
? Interest Revenue 1,600,000.00 0,00 0.00 1,600,000.00 0.00
3 Lnallocated Projects 90,067 84 £.00 0.00 90,067 B4 0.00
? Sub Totai 1,690,067 84 .00 (.00 . 690,067 Rd 0.00
pl Total Bond Program 68,600,000.00 4{,643,721.43 1.974,250.10 25,5982,028.47 42.617,5971.53
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ound Name
Budget Period

State/Fed. Project No.
Total Budget Amount

FOR INFORMATION PURPOSES ONLY
BUDGET CHANGE REQUEST

General Fund

Source of Funds

9/1/03 to 8/31/04

Revenue Code(s)

None

Fund Balancé

3600

Fund | Fe

Object

L1 [Org | Yr | PI

L2

Descripton

Current
Approved
Budget

Amended
Request

Amended
Budget

198 | 51

6257

00 | 501 0 |00

0aodo

Telephone Expense

163,900

62,700

226,600

oo~ bt —

TOTAL

163,500

3,000

226,600

Justification:

Network Services were never budgeted. Funds will come from fund balance.

—

Ornginated By

Tom Zimmerer

10/22/03 Board of Trustees

Copy: Originator/Board Mmutes

Date

Date




FOR INFORMATION PURPOSES ONLY
BUDGET CHANGE REQUEST

Fund Name General Fund Source of Funds Local ‘J
Budget Period 9/1/03 to 8/31/04 Revenue Code(s) 5711

State/Fed. Project Ne. None
Tatal Budget Amount

Current
Approved Amended Amended
Fund { Fc | Object | L1 [ Org | Yr | PI L2 | Deseniption Budget Eeguest Budget

199 | 33 6397 0g 103 00 | 00000 | Supplies and Materials 704 454 115§

199 | 51 6319 0 | 00 00 | 00000 ! Other Supplies & Maint [ 19,000 10,000

192 | 51 6399 oo 917 00 ' 00000 | Non Consumables 0 6600 6500

el e} o) fo)

199 | 11 | 6397 | OO | 999 00 ¢ 00000 | Supplies and Materials 85,107 -17.054 78,053

oo [=J[Onfunf b |d [ pD | —

o

—
=

o

3]

_—
LV

e
'S

j—
Ly

p—
L.

—_—
~3

L8

—
p=]

]
[==]

™~
—

]
(8]

o]
[

N
'S

dd
i

2
h

[o¥]
=)

[
[+

[
w

L
Lo}

[¥1]

L]
[ 5]

L]
LY

T
£

Lt
LA

Lt
o

TOTAL

95,811 0 55,811

Justification: _Supplement Nursing supplies at Valley View, WHS Parking supplies, and Fine Arts Nonconsumables. The funds will
come from district wide contingency mouey.

Originated By Tom Zimmerer 10/22/03  Board of Trustees
Date Date

Copy: Originator/Board Minutes 3-3
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Action
Required

August 25, 2003

TO THE SUPERINTENDENT ADDRESSED:
Subject:  Official Notification of the 2003 Preliminary School FIRST Rating

This communication is to transmit the school district's preliminary 2003 School FIRST (Financial
Integrity Rating System of Texas) rating. Senate Bill (SB) 218 of the 77th Legislature {2001)
authorized the implementation of a financial accountability rating system, which is officially
referred to as School FIRST. The primary goal of School FIRST is to improve the management

~ of school districts' financial resources. School FIRST was developed in consultation with the
Comptroller of Public Accounts, and its development aiso benefited from the many comments
that were received from school district and regional education service center persennel. The
Schoal FIRST rating is based upon an analysis of staff and student data reported for the 2001-
2002 school year, and budgetary and actual financial data for the 2002 fiscal year (the fiscal
period ended June 30, 2002 or August 31, 2002, depending upon the ending date of the school
district's fiscal year).

The Texas Education Agency's {TEA) August 19, 2002 jetter provided a general overview of the
21 indicators that determine a district's School FIRST rating. School districts were also
provided additional rescurces about the accountability system, including: {1.) The School
FIRST communications kit that was developed and distributed by the Texas Association of
School Business Officials (TASBQ) and the Texas School Public Relations Association
(TSPRA); (2.) School board training that was developed and provided by regionai education
service centers; {(3.) The electronic School FIRST worksheet that was developed by the Region
XIIl Education Service Center: {4.) Presentations provided by TEA staff; and (5.} Seminars
sponsored by professional associations. Thus, it is the TEA's expectation that the School
FIRST rating transmitted in this communication is in agreement with the district’s understanding
of the 21 indicators and the TEA’s process for assigning ratings.

Please carefully review the district's School FIRST rating and the data supporting the 21
indicators {the data that were analyzed by the TEA’s automated process for generating School
FIRST ratings is accessible by the district at https://seguin tea state tx. us/apps/logon.asp). If
the district believes that its rating was based on a data error solely attributable to the TEA's
7 review of data for any of the 21 indicators, the district may submit a written appeal with
supporting evidence to the division of school financial audits by September 15, 2003.

Fulfilling the Promise Jofl All Texas Children




TO THE SUFPERINTENDENT ADDRESSED:
August 25, 2003
Page 2

If there were errors by the district in recording data or submitting data through the Public
Education Informaticn Management System (PEIMS), then these types of data errors will not
constitute a valid basis for appeal. Final ratings will be issued to school districts after the TEA's
review of appeals, if any, of preliminary ratings. It is anticipated that the final 2003 School
FIRST rating will be distributed to the district on ¢or abcut October 3, 2003.

Within two months after receipt of the final Scheol FIRST rating, each schooi district will
announce and held a public meeting to distribute a financial management report that explains
the district's performance under each of the 21 indicaters and the district's rating. The first
notice in the newspaper to inform the taxpayers may not be more than 30 days prior to or less
than 14 days prior to the public meeting, in accordance with Title 19, Texas Administrative
Code, Section 109.1005. (The public meeting to present the School FIRST rating may be
combined with a scheduled regular meeting of the board of trustees.) The district is encouraged
to provide additional information in the financial management performance report that will be
beneficial to taxpayers, especially information explaining special circumstances, if any, that may
have affected the district's performance under one or more of the indicators.

The TEA will make additicnal refinements to the School FIRST process in response to
comments received from stakehoiders during the transitional implementation of the financial
accountability system. In future years, the release date for the School FIRST ratings will be
significantly earlier and the ratings will be released on the TEA's Internet site.

The TEA gratefully acknowledges the generous assistance provided by many school and
education service center officials during the development of School FIRST. As a result of your
suggestions and recommendations, School FIRST is a mode! for increased financial
management efficiency in the public schools of this state. The TEA also appreciates the
assistance provided by the Comptroller's office, TASBO, TSPRA and other professional
associations. If you have guestions about the district’'s School FIRST rating, please contact Rita
Chase or Tom Canby at (512) 463-9095.

Sincerel,

e lrm—————
Virgil (Ed) Flathouse
Asscciate Commissioner
for Finance and Suppert Systems
Enclosure:

Preliminary 2003 School FIRST Rating Report
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District Status
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Financial Int'eﬂg'ri't;'r‘Rating System of Texas

2001-2002 DISTRICT STATUS ..

" Name: EANES ISD(227909)

Rating: Supericr Achievement Last Updated: 8/21/2003 12:34:20 FM

- Indicators Answered YES: 20 Indicaters Answered NO: 1
% Indicator Descripticn Updated Resulit
1 was The Total Fund Balance Less Reserved Fund Balance Greater Than  © 8/6/2003  Yes
Zero In The General Fund? ©11:03:54
S L PM
2 were There No Disclosures In The Annual Financial Report And/Qr Qther B/5/2003 : Yes
Sources OF Information Concerning Default On Bonded Indebtedress P 11:03:55
Obligations? - . PM

3 was The Annual Financial Repart Filed Within One Month After November | 8/6/2003 . Ves
© 27th or January 28th Deadline Depending Upon The District's Fiscal Year | 11:03:55 i

- &nc Date (June 30th or August 31st)? ¢ PM
4 . Was There An Unqualified QOpinion in Annual Financial Report? 8/6/2002 ; Yes
- - 11:03:55
. PM
5 Did The Annual Financial Repart Not Disclose Any instance(s) Of Material 8/6/2003 Yes
Weaknesses In Internal Controls? P 11:03:55 5
. PM

5 . Was The Percent Of Total Tax Collections (Including Delinquent) Greater §/6/2003 Yes
- Than $6%? ' : 11:03:56 ’-
PM

~ Financial Report Result In An Aggregate Variance Of Less Than 4 Percant L 11:02:56.
D¢ Expenditures Per Fund Type {Oata Quality Measure}? PM

o Did The Comparisans Cf PEIMS Data To Like Information In Annual B/6/20032 Yas

i Ffaahan T rer/Mictrirt aeneMrear=2 NN TR Aiuire-t=17T7000 ary0na




Sep 02 03 04:08p Texas Educacion Agency (512) 453-8S516

MHstrict Slates

3 were Debt Related Sxpenditures (Nct OF IFA And/Or EDA Aliotment) <= - 5/6/2003  : Yes
: 5770.00 Per Student? (If The District’s Five-Yaar 2arcent Chonge In C11:03:57 5:
. Students = Or > 2%, Or If Property Taxes Collected Per Penny Of Tax © P
" Effort > $102,000, Then Answer This Indicater Yes)

s B 5; Wgz3 There No Disclosure In The Annual Audit Report 07 Material 5/6/20C3 " Yes
- Noncomphance? P 11:03:57 0
' . PM

10 Did The District Have Full Accreditation Status In Relatian Ta Finsncial 8/6/2003 Yag

Management Practices? (e.g. No Master Or Manitor Assigned) | 11:93:58
| PM
11 ° Was The Percent Of Gperating Expenditures Expended Fer Instruction B/&/2003 Yoo
~ Mare Than 54%? | 11:02:58

. PM

12 was The Aggregate Cf Budgeted Expenditures And Other Uses Less Than 3/6/2003 " Yeg
- The Aggregate Of Total Revenues, Other Resources and Fund Balance In © 11:03:59 "
. General Fund? : PM

12 : [f The D:strnct’s Aggregate Fund Balance In The General Fund And Capitai B8/6/2003 | Ycs
: Projects Fund Was Less Than Zero, Were Construction Projects 11:04:00 :
* Adegualely Financed? (Ta Avoid Creating Or Adding To The Fund Balance PM
. Deficit Situation) ‘

14 : Was The Ratio Of Cash Anc investments To Deferred Revenues ' 8/6/2003 ¢ Yes
- (Excluding Amount Equal Te Net Deilnquent Taxes Recervebles) In The 11:04:00 g

* General Fuag = Qr > 1:17 (If Deferred Revenues < Net Delinquent Taxes | PM

. Rzceivable, Then Answer This Indicater Yes) '

15 Was The A¢ministrative Cost Rofio Less Than The Standard In State : §/6/2003 . Yes
. Law? ; 11:04:00
: - PM
16 Was Tre Ratio Of Students To Teachers Within the Ranges Shown Below  8/6/2003  Yes |
© According o Distr ct Size? ©11:04:Q1
" PM
17 Was Tha Ratio Of Studenrts To Total Staff Within the Ranges Shown . 8/6/2003 . Yes
Buiow Accarding Ta District Size? ©11:04:02 : ‘
- P
18 - Was Tha Tetal Func Balance In The Genaral Fund Mora Than 50% And ¢ B/B/2003 - No
. Less Than 15G% OFf Optimum Accerding To The Fund Balance And Cash 11:04:22
Flow Calculation Worksheot In The Annuai Financial Report? - PM
e . U o \
tn:/fwahoo/tiest/District.asox?vear—=200 1 & district—22790 0722003



Sep 02 03 C4:08p

- Distrie: Suatus

o

19  Was The Decrease In Uncesignated Unreserved Fund Balance < 20%
© Over Two Ficcal Years?{If 1.5 Times Optimum Fund Balance < Total Fund
' Balance In General Fund Or If Totai Revenues > Cperating Expenditures
! In The General Fund, Then Answer This [ndicator Yes)

¢ Mare Than %07

21 Were Investment Earnings In All Funds More Than $15 Per Student?

Texas Educatian Rgency

: 20 was The Aggregate Total Of Cash And Investments In The General Func

(s12)

| £/6/2003

463-393516

., Tes
11:04:03

L PM ?
©8/6/2003 _ i Yes
S 11:04:03

. M

; 8/6/2002
+ 11:04:04

Yes

| PM

DETERMINATION OF RATING o
A Did The District Answer No To Indicators 1, 2, Or 32 Or Did The District Answer No To Bath 4 and
" 57 If Answered No To Either, The District's Rating [s Substandard Achievement,

B. | Determine Raling By Applicable Range For The Number OF Indicators A

Superior Achievement

- Above Standard Achievement

nswered No:

0-2
3.4

- Standard Achievement

. Substandard Achievement

INDICATOR 16 & 17 RATIOS

: Indicator 15

- District S:ze - Nurnber of
Students Uetwoen
= 500
1000-4999

© 5000-9999

= 123000

Ranges for
. Ratios

Low High
7 2

5-5

R, Yo Vot B LI gupp, b b N TRYR |

L 5.6

7+ Or No To One Default Indicator

. Indicator 17 Ranges for
; Ratics
Uistrict Size - Number of i
. Low . MHign
P Stugents Eetwaen { -
< 500 & 14
" 500-999 55 1a
1000-4993 6 14
SA00-9999 G.5 14
-2 10000 £.% 14
H/20M




SCHOOL CAPACITY STUDY AND COST ANALYSIS
FOR CLOSING AN ELEMENTARY SCHOOL CAMPUS

The Board will receive an elementary school capacity report and a cost analysis report for
closing an elementary school campus. The issue of closing a school campus will be one
of the options that the Board can consider to address the projected 2004-05 budget
deficit. The reports indicate that the issue of closing an elementary school can be
considered as one of the many budget reduction options that will be prioritized and
recommended to balance the 2004-05 budget. Administration will continue to identify

other budget reductton options.

Page 1, Attachment #1




- o DRAFT

ELEMENTARY CAMPUSES FACILITY ASSESSMENT _

D Kinder.| "1st | 2nd | 3rd | 4th [ sth | Current]| Max. | Avaiiable
| Grade | Grade | Grade Grade | Grade | Enroll. Capacity | Capacity
Eanes Elem Classrms 3 4 3 4 5 4 !
Students 9576 [ 137588 (N676 [ 979 a8 |15 95 10| 11 93 104 468 522 56
Cedar Creek  |Classrms 3 3 3 3 4 3 l
Students | 1551 | 75965 | 2646 | 5616 | 484 an | 474 78 393 | 430 37
Valley View  |Ciassrms |3 N i | 3T 4] —
o e _Iotudents | 1636 | 264 86 | 36365 | 1573 28 | 957 68 | 21 83 1o 403 456 53
Farest Trail Classrms 4 [ s 4 | s 5 | 5 -
Students 286 88 |12 91 110] 187 = ] 1397 110] 14 96 o) 18 112 19 569 636 B7
Barton Creek |Classrms | 3 "3 R T I T T YV e
[ Students | =353 s | 957 66 | 1275 s | 1969 88| (9 70 65| 20 84 10 428" 478 J 50
Bridge Point _ |Classrms B 5 7 5 8 6 | )
Students | s 126 13z{a 102 110|132 141 154 |5 305 11a]4 128 132] 19 137 155] 739 794 55
Total 2998* 3316 | 318
incl. 20 ASK
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DRAFT

ELEMENTARY CLASS UTILIZATION

Eanes
Eiem.

Cedar
Creek

Valley
View

Forest | Barton
Trail Creek

Bridge
Point

Special Education

Children w/Disbilities

PPCD - Pre-school Program  for

Focus/Structured Behavior

|

ASK - Appropriate Skills and
Knowledge

Resource/Collaborative

Speech

Qccupation & Phy Therapy

Content Mastery

alala|w

alalalns

Title |

[ [ ) Y

e | and | k| | LT [ %]

Special Ed

s | ajaalia|py r

Special Pals

Special Programs

Music

MY N

Computer

ol Y

Wireless Lab

Art

| “Gifted & Talented

KMBC/CTC Gifice

[UR N Y N U N |

CDC - Child Development Center

5-*

Multi-Purpose

Science

Counseling Group Room

—_ | = = =

| al-lta

English Second Language

Dist. Training

School Psychologist

Workroom

[Class Reduction

Vacant in building

—

Portables (Vacant CR's)

Portables

Reading Lab
WV Porahles




DRAFT

ALTERNATIVE SPACE UTILIZATION

CDC consists of 5 portables at Valley View and 3 classrooms
each at Barton Creek and Bridge Point.
Potential classroom space - 11 classrooms @ 22 = 242 students

Multi-purpose rooms: There are 3 rooms, 1 each at Cedar
Creek, Valley View, and Barton Creek. :

Potential classroom space — 3 classrooms (@; 22 66 students

I

Vacant rooms: There are 3, 1 each at Eanes, Forest
Trail, and Bridge Point
Potential classroom space — 3 classrooms {@ 22 = 06 students

Vacant portables: There are 4 at Eanes
Potential classroom space — 4 classrooms @ 22 = B8 students

Occupied portables: Cedar Creek has 2 portables, 1 as
Science Lab and 1 as storage.
Potential classroom space - 2 classrooms @ 22

44 students

Science: There are 2 identified stand-alone rooms, 1 each
at Valley View and Barton Creek
Potential classroom space — 2 classrooms @ 22 = 44 students

Reading Lab: 1 classroom utilized at Barton Creek
Potential classrocom space — 1 classroom (@ 22 = 22 students

Wireless Computer Lab: 1 classroom utilized at Eanes
Potential classroom space ~ 1 classroom @ 22 = 22 students

KMBC/CTC Office: 1 classroom utilized at Eanes could
be rascalrelocated from full-size classroom
Potential classroom space — 1 classroom @} 22 = 22 students



DRAFT

COST ANALYSIS - CLOSING AN ELEMENTARY CAMFUS

PRIMCIPAL
AIDES/SECTETARIES
LIBRARIAN

COUNSELOR

NURSE

COMPUTER TECH
SPECIALS (fst, Music, P.E.)

QPERATING EXPENSES:

Includes all benefils, 5 custodians, utilities,
maimenance suppiss and services, grounds
upkeep and supplies, travel, copier costs
bldg. Insuranca

Total estimated reductions

F
DIRECT SAVINGS:
SALARIES:
CHARGE BACKS:
-l/"-.

OFERATING EXPENSES:

OTHER ITEMS:

Addilional slaff, custadien, An, Music, PE

Additional utilities at current siles

Additional maintenance wa5ts a1 curant stes
Addlilonal transportation costs

Lot of mainienance supplies for closed campus

Lot of maintenance labor for upkeep at closed campus
Let of grounds supplies for closed campus

Lot of security foar closed campus

Let of wtilities at closed campug (25 % of current)
Insurance for closed campus

Maoving expenses from closed CamMpus to varlous campuses
COC consolidation/moving costs

Het Savings - 1st year
Met Savings - 2nd year

COC possibly moving to closed campus

Renlal of part of clesed campus

Use by Cemmunity Ed for Day Programming, Qffices
Use by 15 Oepariment

Use by Rock House folks

Passible costs far plumbing/restraoms for portables

Note: Potential statflng reductions by using space in existing classes to
abzorb students hased on capacity study.

Total astimated savings Lorw
High

am

75,000
20,000
47,000
47,000
47,000
40,000
120,000

B WA A B0 B R

H 425,047

$ 891,047

5 {125,000
$ (30.000)
5 {20.000)
3 {25.000)
$ {10,000)
3 {30.000)
S £3.000)
$ {3.000)
$ {29,000)
$ {10.000)
$ {£0,000}) One time expense
3 {25.000) One tme expanse

L,

{360,000}

531,047
. *606,047

Income praducing

Income producing

Bresk evenfincome praducing aftar costs
CostioM & D

CostioM &0

CostioM & O

300k to 400k

$ 831,047

% 1,006,047

LI




APPROVE BUCHANAN HOUSE RENTAL AGREEMENT
FOR SCHOOL EMPLOYEE TO PROVIDE
DISTRICT SECURITY

Please find attached plans to lease the Buchanan house to a school employee to enhance
security.

Supenntendent Recommendation: That the lease for the Buchanan house be approved as
presented.

Page 1, Attachment #2




EANES INDEPENDENT SCHOOL DISTRICT
RESIDENTIAL LEASE AGREEMENT

Date:

Clause 1. ldentification of Owner and Tenant

THIS AGREEMENT is made this {Date} between Eanes  Independent
School .District. of 601 Camp Craft Road (Address), hereinafter called Owner, and, John Trigg of 513
Fire Dance, Spiceweod, Texas, 78669 (Address}, hereinafter calied Tenant.

Clause 2. Identiﬁcaiion of Premises

Subject to the terms and conditions in this Agreement, Owner rents to Tenant, and Teps®t.rents from
Owner, for residential purposes only, a portion amounting to gne thousand five hundred and eight
{1508} square feet of the total four thousand four hundred and eighty one (4481} square feet or
thirtythree (33) percentage of the premises located at, 1353 Westbank Drive, Austin, Texas (Premises})
and as further described by the attached drawings, together with the following furnishings ang appliances:

Stove

Rental of the premises also includes:
Carport

Clause 3. Limits on Use and Occupancy

The premises are to be used only as a private residence for Tenant listed in Clause 1 above and the

fallowing minor children:
Jake Trigg

Occupancy by guests for more than fourteen {14} days is prohibited without Owner's written consent and
will be considered a breach of this Agreement. Oniy two {2} people and gne (1} pet(s} are fo live in this
dwelling. Withaut the Owner’s prior written permission, no other persons may live there, and no other
pets may stay there, even temporarily except as stated in this agreement.

Page 1




Eanes independent School District
Residential Lease Agreement

Clause 4. Term of the Tenancy

Tenant agrees to the following:

a. 1o provide security monitoring and patrolling services for a period of foriy-three (43) weeks, to
begin on November 2™ 2003 and ending August 29" 2004, as further described in Appendix A,
altached.

b. that security patrois will begin at 6:00 p.m, and end at 11:00 p.m. seven days per week and that
security patrols will occur at all district properties twice per night; one driving patrol and one
walking patrol, except for Westlake High School and the Ninth Grade Center where two driving
tours wiil occur per night on those nights when Custodial personel are on the premises.

c. To enforce the property rules of Owner at all times

d. to coordinate emergency responses atter 11:00 p.m. with ather staff, police departments, security
agencies, fire departments, ulility companies and the like, when needed and as requested by
Administration in Maintenance and Cperations.

e. that all duties and responsibilities wilt be performed in addition to those assigned to Tenant as
part of their regular employment with the Owner.

Owner agrees to the following:

f. to rent to Tenant those premises as described in Clause 2 for a term of ten (10) months
beginning November 2™ 2003 and ending August 29™ 2004.

g. o compensate Tenant in the amount of twelve dollars and forty six cents {$12.46) per hour, to
be paid bi-monthiy, in addition to current salaries and benefits.

h. to compensate Tenant at a rate of ene and a half {14} times the stated haurly rate for time
worked in excess of what is scheduled on Appendix A.

Should the Tenant move before this Agreement expires, the Tenant forfeits the deposit in total.

Clause 7. Security Deposit

On signing this Agreement, Tenant will pay to Owner the sum of fifty dollars {$50) as a security deposit.
Tenant may not, without Owner's priar written consent, apply this security deposit to the last month's rent
ar to any other sum due under this Agreement. Within fourteen (14} days after Tenant has vacated the
premises, returned keys and provided Owner with a forwarding address, Owner will give Tenant an
itemized written statement of the reasons for, and the dollar amount of, any of the security deposit
retained by the Owner, along with a check for any depasit balance.

Clause 8. Assignment and Subletting

Tenant will not sublet any part of the premises or assign this Agreement without the prior written consent
of Qwner.

Clause 8. Insurance

The Tenant hereby agrees that he/she shall fully indemnify the Owner for any and all damage to or loss of
the rented property and any accessories or related equipment during the term of this Agreement whether
caused by fire, theft, flood, vandalism, or any other cause, except that which shall be determined to have
been caused by a fault or deficiency of the rented property, accessories, or equipment.

Tenant agrees to obtain a Renter’s insurance policy covering 100% of the value of all belongings they
keep in the premises. All insurance coverage must be produced by an insurance agent licensed by the

Paga 2



Eanes Independent School District
Residential Lease Agreement

State of Texas Board of Insurance, and underwritten by an insurance company that has a minimum A
rating in the current Best Book, is authorized to underwrite insurance in the State of Texas by the State
Board of Insurance or its designee, and is acceptable to Eanes 1SD. A Certificate of Insuance must be
provided to the Owner at the term of tenancy begins.

Clause 10. Utilities

Tenant will pay a prorated share of the utiiity expenses on a monthly basis, the amount to be derived by
subtracting the current month's utility bill from the average of the utility bills of the same months for the
two previous years. For instance, if the utility bill for December 2003 is 3200, and the average of the
utitity bills for December 2001 and 2002 is $100, the tenant pays $100. Tenant shall make payment
within ten (10) days of presentation of invoice.

Clause 11. Repairs and Alterations by Tenant

Except as provided by law, as authorized below or by the prior written consent of Owner, Tenant will not
make any repairs or alterations to the premises.

Repairs andfar painling of the wall covering in the bedroom.

Tenant will not, without Owner's prior written consent, aiter, re-key or install any locks to the premises or
install or alter any burglar alarm system. Tenant will provide Qwner with a key or keys capable of
unlocking all such re-keyed or new locks as well as instructions on how o disarm any altered or new

burglar alarm system.

Clause 12. Tenant's Maintenance Responsibilities

Tenant agrees:

1) To reimburse Owner, on demand by Owner, for the cost of any repairs to the premises damaged
by Tenant or Tenant's guests or business invitees through misuse or negiect.

2) That they have examined the premises, including appliances, fixtures, carpets, drapes and paint,
and has found them to be in good, safe and clean condition and repair, except as noted in the
Owner/Tenant Checklist.

3) To keep from making loud noises and disturbances and to piay music and broadcast programs at
all times so as not to disturb other people's peace and quiet.

4) Not to paint the dwelling without first getting Owner(s} written permission.

5) To park motor vehicles in the assigned space and to keep that space clean of oil drippings and
grease.

8} Not to repair motor vehicle on the premises (unless it is in an enclosed garage) if such repairs will

take longer than a day.

T} To allow Owner(s) to inspect the dwelling, work on it, or show it to prospective tenants at any and
all reasonable times.

Page 3




Eanes Independent School District
Residential Lease Agreement

8) Not to keep any liquid-filled furniture in this dwelling,
9) To pay for any windows broken in the dweliing while they live there.
10) Immediately notify Owner of any defects or dangerous conditions in and about the premises of

which Tenant becomes aware.

11} Not fo vioiate any law or ordinance, including laws prohibiting the use, possession or sale of
illegal drugs.

12) Not to create a nuisance by annoying, disturbing, inconveniencing or interfering with the quiet
enjoyment and peace and guiet of any nearby resident.

Clause 13. Owner's Right to Access

Owner or Owner's agents may enter either the portion of the premises rented to the Tenant or the portion
not rented to the Tenant in the event of an emergency, to make repairs and improvements, conduct an
annual inspection to check for safety or to address maintenance problems. Except in cases of
emergency, Tenant's abandonment of the premises, court order, or where it is impracticable to do so,
Owner shall give Tenant three (3] days notice before entering those areas rented to the Tenant and
same-day natice before entering those areas of the premises not rented to the Tenant. -

Clause 14. Payment of Court Costs and Attorney Fees in a Lawsuit

In any action or legal proceeding to enforce any part of this Agreement, the prevailing party shall recover
reasonabie attorney fees and court costs.

Clause 15, Authority to Receive Legal Papers

The Owner is authorized to accept service of process and receive other notices and demands, which may
be delivered to the following address 601 Camp Craft Road, Austin Texas, 78746

Clause 16. Validity of Each Part

If any portion of this Agreement is he!d to be invalid, its invalidity will not affect the validity or enforceability
of any other provision of this Agreement.

Clause 17, Grounds for Termination of Tenancy

The failure of Tenant or Tenant's guests or invitees to comply with any term of this Agreement, or the
misrepresentation of any material fact on Tenant's Rental Application, are grounds for termination of the
tenancy, with appropriate notice to tenants and procedures as required by iaw.

Clause 18. Entire Agreement

a. This document constitutes the entire Agreement between the parties, and no promises or
representations, other than those contained here and those implied by law, have been made by Owner or
Tenant. Any modifications to this Agreement must be in writing signed by Owner and Tenant.

b. The failure of Tenant or their guests or invitees to compiy with any term of this Agreement is grounds
for termination of the tenancy, with appropriate notice to tenants and procedures as required by law.
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Eanes Independent School District
Residential Lease Agreement

Tenants hereby acknowledge that they have read this Agreement, understand it, agree to it, and have
been given a copy.

Owner: Tenant;

By Tenant:

Page 5




Eanes Independent School District
Residential Lease Agreement

Wk # Week ending Hours Estimated Pay Schedule
Hourly rate Weekly salary
0 November 2, 2003

1 Novermnber 9, 2003 a5 $12.48 $436.10
2 November 16, 2003 35 $12.46 $436,10
3 November 23, 2003 335 $12.46 $436.10
4 Novernber 30, 2003 20 312,45 $2459.20
5 December 7, 2003 35 $12.46 $436.10
6 December 14, 2003 35 $12.46 $436.10
T Decembsr 21, 2003 as $12.46 £435.10
8 December 28, 2003 20 $12.46 $249.20
g January 4, 2004 as $12.46 5436.10
10 January 11, 2004 35 $12.45 $436.10
11 Januvary 18, 2004 35 312,45 $436.10
12 January 25, 2004 20 $12.46 $249.20
13 February 1, 2004 as $12.46 5436.10
14 February 8, 2004 as $12.46 5436.10
15 February 15, 2004 35 $12.485 $436.10
16 February 22, 2004 20 $12.45 $249.20
17 February 29, 2004 35 $12.46 5436.10
18 March 7, 2004 35 312,46 $436.10
19 March 14, 2004 as 512.46 $436.10
20 March 21, 2004 20 512,46 $249.20
21 March 28, 2004 a5 $12.46 $436.10
22 April 4, 2004 a5 $12.46 $436.10
23 April 11, 2004 35 51248 $436.10
24 April 18, 2004 20 $12.46 $249.20
25 Apnil 25, 2004 35 $12.456 $436.10
26 May 2, 2004 35 $12.465 $436.10
27 May 9, 2004 35 312.45 $436.10
28 May 15, 2004 20 $12.45 $249.20
29 May 23, 2004 35 $12.46 $436.10
30 May 30, 2004 as 512,46 $436.10
31 Jung &, 2004 35 $12.46 $436.10
3z June 13, 2004 20 $12.45 5248.20
33 June 20, 2004 35 $12.46 $436.10
4 June 27, 2004 35 $12.46 $436.10
35 July 4, 2004 35 $1245 $436.10
36 July 11, 2004 20 812,46 $249.20
37 July 18, 2004 35 $12.46 $436.10
a8 July 25, 2004 a5 $12.46 5436.10
39 August 1, 2004 35 $12.46 $436.10
an Augqust 8, 2004 20 $12.46 $249.20
41 August 15, 2004 as $12.46 $438.10
42 August 22, 2004 as $12.46 $436.10
a3 August 29, 2004 35 $12.48 $436.10

Gross hours 1,355.00

Vacation -70.00

Net hours 1,285.00

Total Salary Expenditure $16,011.10

Attachement A

Security Patrol Schedule

v/



Security Cost
Comparison

l

Fiscal Year 02 - 03

Fiscal Year 03 -04

$ Cost of Exec. Sec. Patrols L Cost of Exec. Sec. Patrols
31,666.00 4,466.00
260 Days of patrolling in FY 44 Days of patrolling in FY
5 Charge per day 3 Charge per day
121.79 101.50
5 Hours per day they patral’ 5 Hours per day they patrol’
3 Charge per hour 5 Charge per hour
20.30 20.30
$| Cost of EISD Security Patrols (John
16,011.10 Trigg}
257 Days of patrelling in FY
3 Charge per day
§2.30
5 Heurs per day they patrol’
$ Charge per hour
12.46
$ Total for Fiscal Year $ Total for Fiscal Year
31,666.00 20,477.10
$| Savings over previous fiscal
11,188.90 year
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APPROVE TRAVIS COUNTY
SHERIFF CONTRACT

You are being asked to renew the contract that the district currently has with the Travis
County Sheriff’s department to employee Mickey Spence as the deputy serving Westlake
High School. A copy of the contract is attached.

Superintendent Recommendation: That the Board approve the renewal of the contract
with the Travis County Sheriff’s department for security at the high school.
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INTERLOCAL COOPERATION AGREEMENT
BETWEEN TRAVIS COUNTY, TEXAS, AND
THE EANES ISD

STATE OF TEXAS

COUNTY OF TRAVIS

THIS Inter-local Cooperation Agreement between Travis County, Texas, and the EANES ISD 1s
made and entered into by and between Travis County, Texas, (the "COUNTY") and the EANES

ISD.

WHEREAS, the EANES ISD and the County entered into that certain Interlocal Cooperation
Agreement on August 18, 2003, to provide EANES ISD with law enforcement protection; and

WHEREAS, the goals of the EANES ISD and the County are to promote campus safety, provide
a secure learning environment, attempt to prevent violence in schools, address legal and related
issues, and create positive bonds between law enforcement officials and students; and

WHEREAS, the EANES ISD and the County entered into that certain Amendment to Interlocal
Cooperation Agreement on August 18, 2003, to provide for the recalculation of the TCSO’s costs

of providing; and

WHEREAS, the EANES ISD and the County currently desire to further amend the Interlocal
Cooperation Agreement to provide EANES ISD with additional law enforcement protection; and

WHEREAS, the COUNTY, acting through the Travis County.Sheriff s Office (“TCSO™), is
capable of providing such services;

NOW, THEREFORE, the COUNTY and the EANES ISD agree as follows:

L

A. The Travis County Sheriff's Office (the "TCSQ") shall provide the additional law
enforcement protection services to the EANES ISD set forth in this Amendment.

B. All law enforcement officers, dispatchers and other personnel, who provide services
pursuant to this inter-iocal, are employees of the Sheriff and the Sheriff shall maintain
supervisory control and command over such employees. It is acknowledged that the
duties of the School Resource Officers are to assist the EANES ISD. The SRO is

Do #: 60757 & 16|.B48




accountable to EANES ISD for assisting with program development and
implementation addressing the needs of the EANES ISD.

C. The Sheriff shall:

a.
b.
c.

Engage in necessary law enforcement actions.

Provide for necessary officer supervision and training.

Provide, if desired, law enforcement related training to students by the officer in
subjects agreed upon by TCSO and EANES ISD personnel.

D. Each SRO is responsible for and subject fo the following;

a.

b.

Tloc ¥ 60757 4. 181.248

Reports to the campus admimstrator and is subject to assignments and duties and
calendar by the campus administrator.

Notify the campus administration 1n advance, when possible, regarding absences,
court appearances and traimng.

During duty hours remain on school campus and attend to school activities.
Responses to Jocal area law enforcement calls are to be limited to extreme
emergencies and observation of criminal acts. Notification of campus
admunistrators will be made upon departure and return when responding to local
calls, circumstances permitting.

Provide the campus administration with a copy of activity reports weekly and
monthly. This data will then be forwarded te Sheriff's Office for compilation and
reporting.

Attend campus meetings, briefings and training as requested by campus
administration.

Assist with the coordination of security for major school events and
extracurricular activities.

Assist school officials in drills and simulations related to crises management and
threat mediation. '

Perform duties consistent with law enforcement including administrative reports
and duties, classroom visits and presentations, traffic enforcernent and direction,
security mopitoring and consulting, investigation of campus crimes, parking lot
monitoring, etc.

1-2



IL

A The EANES ISD agrees to pay the COUNTY FIVE THOUSAND NINE HUNDRED
THIRTY NINE AND 42/100 DOLLARS (85939.42) per deputy per month for services rendered
by the TCSO pursuant to this Agreement, calculated in accordance with the itemization of costs
of providing the required services set forth in Exhibit “A” which is attached hereto and made a
part hereof, including a "relief factor” of 356 hours per year

B. It is contemplated that up to (1) full-time deputy will be assigned to provide the law
enforcement services described herein and the COUNTY shall endeavor to provide a substitute
deputy or deputies in the event that the deputy ordinarily assigned to provide services under this
Agreement is unavailable. The EANES ISD will not be charged for services by substitute
deputies to cover any relief factor in excess of 356 hours per year.

C. In addition, the EANES ISD will be responsible for any overtime charges associated with
the provision of services under this Agreement in accordance with the rates set forth in Exhibit

'IA"-

D. The EANES ISD shall pay the COUNTY at the rates set forth in Exhibit "A" for the
actual time spent by any substitute deputy as if they were the standard assigned deputy.

E. If this Agreement is renewed, a recalculation of the hourly charge shall be made based on the
actual officer costs, plus benefits, and the cost of equipment as set forth in Exabit "A".

1IT.

A This Apreement shall commence on the date of execution and shall run until May 27,
2004, and, subject to paragraphs and C, below.

B. The EANES ISD shall pay from services rendered by the COUNTY from current revenue
funds available to the EANES ISD.

C. The renewal of this Agreement shall be contingent upon the availability of current
revenue funds.

D. The Interlocal Cooperation Agreement between Travis County, Texas, and the EANES
ISD, as previously amended, is further amended as set forth herein. Otherwise the Agreement 1s
hereby ratified, approved and confirmed. NO OFFICIAL, AGENT, EMPLOYEE, OR
REPRESENTATIVE OF TRAVIS COUNTY HAS ANY AUTHORITY TO ALTER, AMEND,
OR MODIFY THE TERMS OF THIS CONTRACT, EXCEPT IN ACCORDANCE WITH
SUCH EXPRESS AUTHORITY AS MAY BE GRANTED BY THE TRAVIS COUNTY

COMMISSIONERS COURT.

Dot 8 £0757 # 181 848




EXECUTED AS OF THE LATER DATE SET FORTH BELOW.

Do # 6QT5T ¥ 18] 346

TRAVIS COUNTY, TEXAS

Honorable Samuel T. Biscoe
Travis County Judge

Date:

Sheriff Margo Frasier

Date:

EANES ISD

By:

Authorized Signature

Name: Dr. Jess Butler, Ed.D

Title: Superintendent of Schools

Date:




EXHIBIT "A"

I. The EANES ISD agrees to pay the COUNTY the following:
a. Approximately ONE THOUSAND SEVEN HUNDRED DOLLARS (51,700.00)

for the partial month of August 2003.
b. Approximately THREE THOUSAND TWO HUNDRED DOLLARS ($3,200.00}

a month for the months September, October, November, December 2003 and

January 2004.
¢. Approximately SIX THOUSAND DOLLARS (86,000.00) a month for the

months of February, March, April, and May 2004.
d. Approximately THREE THOUSAND DOLLARS ($3,000.00) a month for the

partial month of August 2004

1I. The cost of providing full-time deputies is $5,939.42 per month, per deputy, calculated on the
basis of the following annual costs totaling $71,273.00 per deputy, effective as of the date of this
Agreement except as stated in “I” in EXHIBIT “A’:

A. Salary - $57,090 for a five-year deputy, including a base salary of $44,953.00
and a benefit package of $12,137.00 (27%).

B. Indirect Personnel Costs - $1483.00, based on 3.5% of base salary, includes
administrative costs of payroll, personnel, fiscal, training and computer support.

C. Supplies: $200.00, including cost of uniforms, weapons and office supplies.

D. Vehicles: $10,000.00, including purchase price of vehicle and associated
equipment annualized over three years.

E. Vehicle Maintenance: $2,500.00, including fuel, lubricants, and routine
maintenance. :

HI. The relief factor of 356 hours per year for a five-year deputy is calculated on the basis of the
following annual hourly allowances:

A. 108 hours of vacation leave,;

B. 96 hours of sick leave;

C. 88 hours of holiday leave;

D. 24 hours of personal holiday leave; and

E. 40 hours of law enforcement in-service training.

IV. Overtime, if incurred, shall be paid at the actual overtime rate for the deputy assigned as
calculated using the standard TCSQ 28-day pay cycle.

Doc 4 80757 # |31.548




APPROVE GAZEBO AT WESTBANK
COMMUNITY LIBRARY

The Facility Committee received a report from the Rotary Club on the proposed plans for
the gazebo at the library.

Superintendent Recommendation: That the Board approve the proposal to allow the
Westbank Community Library to build a gazebo.

Page 1, Attachment #4
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Standard Fearures
X 40 CCA pressure reated wood for maxium strength £ life.
X Lumber is kiln dried before & after weatment.

X Kiln drying prevenes checking and waming

X Cecar shake roof for lasting beauty.

X Cupola on tep.

X Octagon Floar,

X Gatvanized screws & nails for maximumn durabiliny.

Uptions for Garcbos
X Seating benches fer inside
£ Remcvable soreen panels with sell-closing sireen door
X Railings avaflable 0 manch your deck with gazebs

X Asphait roof 1o march your nouse |

# Mvailoble withaut floor 1o se. on deck o patio
A Elated plafarm and steps

X Special formyiated white surin
1o avoid peeling & cracking or
waterseal available,

—
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R

Sizes Available:
10,12, 14, 16"

2 Roof Styles:

Regular Roof with Cupola
Classic Roo? with Cupola

Classic Roof
Shingles: R N B e
Slate Design Forest Green
[LLK.Q. Royal ’

Vicrorian, standard

Heavy Roof Frame:
The rafters are treated wood. The rafters and 2x10
p[atcs are staincd white as standard 2t no additional

cost. Sheating is natural cedar with no seain.

Struceural serength of gazebo 1s 23" snow load and

B0 MPH wind.

The fascia is straight fascia and both the borrom
floor rim and the fascia are plastic,

All expesed surface—-maintenancs-free vinyl,

|
|
|
|
I

AVAIE AWMLY
G Es e
7 G" ? S o S""

5123470078 p.a

Rails & Posts:

The American railing has 4"x4" square posts and
the spindles are /5" x 1V/;".

The Colonial railing has turnec 4"x4” posts. Top
rail and botrom rail spindles are also rurned.

All 100% vinyl with lifetime guarantee against
veliowing, cracking, or peeling.

Floor:

Constructed octagon partern.

2Q0-year warranry.

Screwed down for secure
fastening,

Marerial 1s Choice Decking

brushed.

Ocragon Pattern Floor

2Rail S tyles:

] roonnonon | nooanoon |
B4 | ; g;'/‘*“‘\"q i

"

Screen:

The screens have removable
aluminum frames and black
Sberglass screen, including
aluminum door with black
hardware is included.

Options:

- Steps with rail

- Build-up to deck level

- Shingles ro match house

Removable Screens
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Archadeck Projects in the Austin Area

Gazebos, Screened_ Porches, Cabanas & Roof Covers

{nextphotoset|123]

"One of the most professional and competent contractors I have had the pleasure of dealing with in my
30 years of work."

Richard A. Harparten, Austin, TX WE’RE MORE

THAN DEecks

{Click below to view more projects)
Cedar & Pressure Treated Decks
Redwoad & IPE (Tropical Hardwoaod)
Composite (Trex, ChoiceDek, Weatherbest & Geopdeck)
2nd Story BDecks

Gazebos, Screened Porches, Cabanas & Roof Covers
Trellis & Arbors

Commercial -
Concrete Overlay Custom Decks,
(Back to Gallery) Gazebaos, Arbors,

Archadeck of Austin, TX
Visit the Indoor — Qutdoor Showroom at:

Screenced Porches,
Backyard Play Systemns,

16810 FM 1431, Leander, TX 78641 Cleaning and Staiping
(3 miles west of Hwy 183}
Phone: 512-267-7005 archadeck of austin
Fax; 512-267-7727

Email: austin@archadeck.net 267-7005
16818 FI1 1431
Copyright2003 Archadeck www.archadeck.com/auslin

18 m Westiake Picayune, Thursday, June 26, 2003

r— e — I —_— e .

http://archadeck.com/austin/gazebos_etc_main. himl 7/14/2003
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APPROVE RECOMMENDATION FOR
TEXTBOOK COMMITTEE

The Board is being asked to approve the staff members recommended to serve on the
Textbook Adoption Committee. They will be reviewing the following subjects.

Biology, Grades 9-12, Advanced Placement Biology/Intemational Baccalaureate Biology
English as a Second Language, K-8

Agricultural Science & Technology Education
Business Education

Home Economics Education

Technical Education/Industrial Technology Education
Marketing Education

Trade & Industrial Education

Technology Applications

Career Orientation

Health Science Technology Education

Superintendent Recommendation: That the Board approve the recommended staff
members to server on the Textbook Adoption Comunittee.
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To: Banes ISD Board of Trustees
From: Oscar Zepeda, District Textbook Coordinator
In Reference To: Approval of District Textbook Committee

Date: October 23, 2003

The following textbooks are up for adoption for the 2004-(5 school year:

Biology, Grades 9-12, Advanced Placement Biology/International Baccalaureate Biology
English as a Second Language, K-8
.Agricultural Science & Technology Education
Business Education
Home Economics Education
Technical Bducation/Industrial Technology Education
Marketing Education
Trade & Industrial Education
Technology Applications
Career Orientation
Health Science Technology Education

I am recommending the following staff members be appointed to this year’s District
Textbook Adoption Comrmittee: '

Oscar Zepeda - Chairperson

Paula Murry — Technology representative
Pam Riker — Forest Trail representative
Lexie Hibbert - WHS representative
Pat Betzner — WHS representative
David Farhie — WHS representative
Joel Adkins — WHS representative
Judy Cabaza — WR representative
Marianna Hussain — WR representative
Pat Liston — HC representative

Peggy Morton — HC representative
Leigh Sheperd- HC representative
Carol Stewart- HC representative
Margie Brown- BC representative
Sandy Medina — BP representative
Jean McCasland — CC representative
Linda Schaffner = EE representative
Kathy Burbank — FT representative
Gladys Gardiner - VV representative




Ei1SD HUMAN RESOURCES AND COMMUNICATIONS

To: Jess Butler, Ed.D.
Superintendent
From: Jerry Molinoski

Assistant Superintendent for
Human Resources & Communications

Subject: Personnel Recommendations

Date: October 29, 2003

RESIGNATIONS RECEIVED AND ACCEPTED:

NAME: LOCATION FOSITION:

Jerry Molinoski Human Resources Assistant Superintendent

RECOMMENDED FOR EMPLOYMENT:

NAME: LOCATION POSITION:

Jo Ann Davis Cedar Creek Elementary Physical Education Teacher

Yolanda Pantonial Forest Trail Elementary/Barton Asst. Principal (50%)/Special
Creek Elementary Educ. Campus Supervisor (50%)




o CHARACTERISTICS OF INDIVIDUALS

PRESENTED FOR EMPLOYMENT

NAME: Jo Ann Davis

SCHOOL: Cedar Creek Elementary Schooel

LEVEL: Kinder - 5* Grade

POSITION: Physical Education Teacher

EDUCATION:
1984 B.S. The University of Texas, Austin, TX - Physical Education,
Biology

EXPERIENCE:

2003 Eanes ISD, Austin, TX - Substitute Teacher
1987-02 Eanes ISD, Austin, TX - Middle School Science Teacher, PE, Coach,

Elementary Physical Education Teacher

r\
NAME: Yolanda Pantonial
SCHOOL: Forest Trail Elementary
Barton Creek Elementary
LEVEL: Kinder — 5* Grade
POSITION: Assistant Principal (50%)
Special Education Campus Supervisor (50%)
EDUCATION:
1995 ML.Ed. The University of Texas, Austin, TX - Educational
Administration
1976 B.A. University of Guam, Mangilao, Guam - Special Education &
Elementary Education
EXPERIENCE:

7

2003  Pleasant Hill Elementary, Austin ISD, Austin, TX - Assistant Principal
2001-03 Allan Elementary, AISD, Austin, TX - Assistant Principal
1984-01 Austin ISD, Austin, TX - Teacher 5" Grade, Inclusion, 4™ Grade,
“pecial Education and Resource
1980-82 Sigsbee Elem & Monroe County School, Key West, FL - 3 & 5%
Grade Teacher
1977-79 Corpus Christi ISD, Corpus Christi, TX - Special Education Teacher
1976 Yona Elementary, Govt. Guam Schools, Agana, Guam - Special Educ.,

Contained 3™ — 6 Grades

Self




